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2002-2007 Six-Year Transit Development Plan
SUMMARY: The Executive-Proposed 2002-2007 Six-Year Plan was transmitted to the council on February 11, 2002 and taken up by the Regional Transit Committee for the first time on February 28th.  At that meeting, Transit Division staff began their overview of the plan with a discussion of the Strategies S-1 through S-11 which address aspects of service planning such as: 

· route consolidation to improve service efficiency;

· schedule maintenance investments to maintain on-time performance;

· bus rapid transit;

· linking service investments with growth management objectives, and

· service to new and expanded park and ride lots.

In the course of those discussions, committee members requested additional information on a number of service issues and staff expects to begin responding to those requests on March 27th at a special meeting of the committee. 

Today, Transit Division will complete its initial presentation of the proposed plan with a discussion of strategies for:

· capital investments;

· prioritization of service investments;

· operating subsidy, and
· service evaluation and reinvestment.

The strategies to be discussed today carry forward or revise capital, implementation, finance and management strategies first adopted with the 1996-2001 Six-Year Plan. At its February 2001 meeting, the RTC considered the results of applying those strategies over the prior five years.  The summary of results prepared by the Transit Division for that discussion is attached to this staff report. 
ATTACHMENTS:
Summary of Strategies and Results, Six-Year Transit Development Plan 1996-2001
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