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METROPOLITAN KING COUNTY COUNCIL

GENERAL GOVERNMENT AND LABOR RELATIONS COMMITTEE
STAFF REPORT

AGENDA ITEMS:  8 & 9
DATE:  February 13, 2007
PROPOSED NO:  2007- 0063 & 2007-0064
PREPARED BY:  Mike Alvine
SUBJECT:  Two ordinances approving and adopting a collective bargaining agreement and a memorandum of agreement negotiated by and between King County and Teamsters Local 174 representing employees in the departments of natural resources and parks and transportation; and establishing the effective date of said agreement.

SUMMARY:  Proposed Ordinance 2007-0064 would approve a new three-year collective bargaining agreement (CBA) with the General Teamsters Union, Local 174.  Proposed Ordinance 2007-0063 would approve a Memorandum of Agreement with the same union and bargaining unit.
The Bargaining Unit at a Glance 

The CBA covers 253 employees in the departments of Natural Resources and Parks and Transportation.  As the transmittal letter notes, employees in the Roads Services and Fleet Divisions “provide road construction, maintenance and signing services.”  Employees in the Parks Division provide “construction and maintenance services for county parks” while employees in the Solid Waste Division “handle the solid and household hazardous waste at the county’s transfer stations and landfill.”  Job classifications in this bargaining unit include Truck Driver, Transfer Station Operator, Scale Operator, and Sign & Marking Specialist. 
Consistency with Labor Policies 

The proposed CBA appears consistent with adopted labor policies.

Standard Wage Table  For the first time, employees have moved onto the ten step “squared” table that has become standard for executive department employees.  Employees advance two steps annually after a standard probationary period.  Subsequent step increases are based on number of months on the job.  The agreement outlines a straightforward transition process.
Performance Evaluations  The employees covered by this CBA do not receive annual performance evaluations.  
New CBA Provisions 

Remove 2080 hour cap on contributions to pension fund – For some years the County has made $1.00 per hour contribution to the Western Conference of Teamsters Pension Fund. To offset the County’s participation, employees agreed to reduce their wages by $1.00 per hour.  In the past, The County’s contribution was capped at 2080 hours per year for employees, even if the employee worked more hours. The new provision removes the cap and the participation.
Sign and Marking Specialists – Employees in these classifications who have commercial drivers licenses and hazardous materials endorsements will be paid the Truck Driver III base hourly rate of pay for actual hours spent on the truck performing striping duties. 
Premium for being required to carry a cell phone or pager – The rate for Scale Operator Leads who are required to carry a cell phone or pager when off duty is increased from $0.75 per hour to $2.00 per hour. Only one lead Scale Operator is on call at any given time.

Union officers’ leave of absence – When an employee is elected to a leadership position in the union that requires a full time leave of absence without pay, the leave of absence shall normally not exceed five years, or the period of time the County permits for military leave, whichever is longer. The limit for military leave of absence is currently five years. 
Reimbursements – For those employees required in writing to obtain a commercial drivers license hazardous materials endorsement, the County will reimburse the employees for the cost of the background check.

Solid Waste Pilot Programs – The agreement outlines a process for consultation between management and the union when Solid Waste wants to implement a test project or program that does not involve mandatory subjects of bargaining. 

Reopener – Upon a majority vote of the bargaining unit, the union may reopen negotiations with the County to consider the possibility of increasing contributions to the Teamsters Pension Trust/PEER Program.

Ongoing Contract Provisions 

Nearly all of the provisions from prior agreements were carried over into the proposed agreement. Notable standard provisions are listed below.

Cost of Living Adjustments (COLA) – The contract provides for the standard COLA of 90 percent of the CPI-W, September to September.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.
7-10 Shifts – Many employees working in the Solid Waste Division work shifts consisting of 10-hour days for 7 days in a row. They then get 7 days off and repeat the shift.
Interest Arbitration – The unit is not eligible for interest arbitration.
No Strike Provision – The contract recognizes the importance of maintaining services and so commits the union to settling differences without a strike.

Fiscal Notes – The cost to implement the CBA and MOA are identified in the tables below. The primary cost driver is the COLA while removal of the 2080 hour limit on contribution to the Teamsters Pension Fund adds about $40,000 per year.
Table 1 New Agreement
	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2007


	2008
	2009

	Parks Levy
	1451
	DNRP
	$
5,042
	$
4,628
	$
4,743

	County Road
	1030
	DOT
	$
126,104
	$
112,037
	$
112,598

	Solid Waste
	4040
	DNRP
	$
415,199
	$
308,189
	$
293,494

	Fleet Admin
	5570
	DOT
	$
4,094
	$
2,945
	$
3,019

	TOTAL
	
	
	$
550,439
	$
427,799
	$
413,854


Table 2 Memorandum of Agreement
	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2006

	Parks Levy
	1451
	DNRP
	
$
8,017

	County Road
	1030
	DOT
	
$
195,083

	Solid Waste
	4040
	DNRP
	
$
502,061

	Fleet Admin
	5570
	DOT
	
$
5,063

	TOTAL
	
	
	
$
710,224


Funding Sources for Contract – Funding for this bargaining unit vary and are identified in the applicable tables. 
INVITED:  

John Lynn, Business Agent, General Teamsters Union, Local 174

Trish Murphy, Labor Negotiator, Labor Relations, DES

Deborah Bellam, Labor Negotiator, Labor Relations, DES

Rick Hayes, Acting Labor Relations Manager, Labor Relations, DES
ATTACHMENTS:  
1. Proposed Ordinance 2007-0063
2. Fiscal Note

3. Transmittal letter dated January 22, 2007
4. Proposed Ordinance 2007-0064
5. Fiscal Note

6. Transmittal letter dated January 22, 2007
2007-0063  & 0064 SR Teamsters Local 174 DNRP DOT.doc 
3

