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SUMMARY: The Regional Transit Committee took action on the Executive-Proposed 2004 Update to the 2002-2007 Six-Year Transit Development Plan on October 6th. The committee recommends a substitute ordinance that retains the Executive-proposed amendments and adds an amendment designed to enable the Council to consider an alternative to the current peer agency comparison submitted annually by the Transit Division. The committee’s action on this legislation completes a process begun at its September 17, 2003 meeting where a discussion of the Ride-Free Area Program ended with a decision to consider activity center mobility in general and creation of additional ride-free areas in particular as part of the 2004 Six-Year Plan Update. In November 2003 the Council expanded the scope of that update by adopting a budget proviso calling for submittal of work program for development of a waterborne transit element of the Six-Year Plan. The legislation recommended by the committee satisfies that proviso as well as the committee’s intent to address activity center mobility.  
BACKGROUND: Attached to the Proposed Substitute Ordinance 2004-0473 are two new Six-Year Plan strategies and revised versions of two existing strategies. Transit Division staff discussed these proposals with the committee and also described how the Division proposes to respond to the custom bus issues raised in conjunction with the Six-Year Plan discussions in committee this year. In addition to contracted service for several schools, Metro provides custom bus service to Boeing Company worksites in Everett. After hearing testimony from custom bus riders and a Boeing representative, several committee members suggested that the custom bus policy issues that were raised should be addressed in the Six-Year Plan Update. At the conclusion of the July 21st RTC meeting the Chair asked any committee members with specific custom bus policy suggestions to forward them to committee staff. In a July 26th e-mail Councilmember Shape noted that the option of requiring 80 percent cost recovery as called for in existing policy would likely kill the program; attempting to shift custom bus riders to vanpools would not work for all riders; and converting the custom bus routes to regular service would not be cost-effective. Councilmember Shape suggested “a compromise such as setting policy at a 50 percent cost recovery....a modest increase in fares and possibly encouraging Boeing into a modest increase in their subsidy which would be a win-win situation for all parties.”
At the October 6th RTC meeting the Transit Division staff described its plans for addressing the custom bus issues outside of the Six-Year Plan process.
The new strategy for Activity Center Mobility identifies a range of responses to the need to provide mobility within urban areas where residential, commercial and employment activity is concentrated. Guidelines are also established for future consideration of expanded or new ride-free areas.
The new strategy for Waterborne Transit satisfies the 2004 Transit Budget proviso by providing a work program designed to produce a report and recommendations on the County’s role in waterborne transit in Lakes Washington and Union and Elliott Bay as well as service to Vashon Island.
The revised strategy on peer agency comparisons is designed to explore an alternative to the current approach which compares King County Metro Transit’s performance to that of 27 other transit agencies. The current approach ranks Metro’s performance relative to these other agencies without shedding any light on the particular circumstances of each agency that would help understand the significance of Metro’s ranking.  The amended strategy does not require a shift to a new approach, it simply calls for an analysis of the feasibility of a more focused peer agency comparison.
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