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SUBJECT

Initial overview of the potential 2020 Regional Transit Committee (RTC) Work Program.

SUMMARY

The King County Charter directs that the Regional Transit Committee be primarily responsible for developing, recommending, and reviewing regional transit policies and plans such as the long-range transit system plan and service allocation policies. The King County Council’s rule for regional committees, Rule 7 (K.C.C. 1.24.065), calls for the Chair to consult with the Vice Chair “in developing a draft work program for consideration by the full committee.”  This staff report describes the major work item completed in 2019 and provides an initial outline of potential work program items to inform the Chair and Vice Chair’s consultation.

BACKGROUND 

The Regional Transit Committee is one of three committees formed in the 1990s when voters approved the merger of the Municipality of Metropolitan Seattle, which at the time provided transit and wastewater services, and King County. King County's Charter[footnoteRef:1] directs that the Committee be primarily responsible for developing, recommending, and reviewing regional transit policies and plans for consideration by the King County Council. King County Council Rule 7 states that "[p]lans and policies that must be assigned to the committee include, but are not limited to, the long-range transit system and capital improvement plans, service design, development and allocation policies, financial policies, fare policies, facility siting policy and major facilities siting process."[footnoteRef:2]  [1:  Charter 270.10 ]  [2:  K.C.C. 1.24.065] 


Rule 7 also requires the RTC Chair to consult with the Vice Chair "in developing a draft work program for consideration by the full committee." The remainder of this staff report provides a description of the major work item completed in 2019 and an initial outline of potential work program items for 2020 to inform the Chair and Vice Chair's consultation.

Review of Major Work Item in 2019 – Mobility Framework. A significant amount of committee time in 2019 was spent regarding the development of the King County Metro Mobility Framework. In response to the rapidly changing transportation landscape, Motion 15253 was approved by the County Council in 2018 and required the Metro Transit Department to develop a regional mobility framework that would ensure that innovations in mobility put people first, use public space equitably and efficiency, and are coordinated with transit policies and regional funding strategies. 

In December 2019, the RTC amended and approved Proposed Motion 2019-0464, which adopted the Mobility Framework Recommendations Summary, a five-page set of highlights of the Mobility Framework Final Report,[footnoteRef:3] as well as outlined Metro's process for updating the policy documents that guide transit service and planning. The proposed motion was designated a dual referral to both the RTC and the Council's Mobility and Environment Committee, which is expected to take up the legislation in early 2020.  [3:  2019-RPT0156. The Mobility Framework Final Report includes detail to support each of the recommendations, as well as appendices describing travel and population trends, best practices research related to the provision of equitable and sustainable mobility services, and the community engagement approach used.  ] 


Potential Work Items for 2020. The RTC Work Program for 2020 is expected to focus on an update of the major policy documents for the Metro Transit Department:

· The Strategic Plan for Public Transportation 2011-2021 (Transit Strategic Plan),
· The King County Metro Service Guidelines, and
· The METRO CONNECTS Long Range Plan.

The Mobility Framework Final Report is expected to inform the proposed revisions to the above policy documents. Metro currently anticipates submitting an ordinance that would approve the revised policy documents in early summer. Under the terms of the King County Charter, the ordinance is anticipated to be given a mandatory referral to the RTC, which by Charter has 120 days to act on it or request additional time for review.

Metro staff have suggested that the Committee may wish to consider using the beginning of the year to review the current policy documents and to explore Metro's implementation of its update process. Specifically, staff have suggested the first three RTC meetings in 2020 address:

· January – Introduction to Metro Transit (including Service Guidelines), Transit Strategic Plan and Performance Measures;
· February – Updated METRO CONNECTS costs, METRO CONNECTS Development Program (MCDP)[footnoteRef:4] update for early 2020; [4:  The METRO CONNECTS Development Program is a rolling six-year development program to coordinate internally and with jurisdictions to deliver the near-term service changes, complementary capital investments, and other program and policy work needed to support the METRO CONNECTS vision.] 

· March – Discussion of potential scenarios for updates to the Service Guidelines.

Midway through the year, Metro is expected to present the next biannual MCDP Progress Report as part of a proposed ongoing twice-yearly series of briefings.[footnoteRef:5] [5:  Motion 14949] 


In addition to the ordinance updating Metro policies, there are two motions anticipated to be transmitted for RTC consideration:
· A motion accepting the 2020 Strategic Plan Progress Report (a report that is prepared in even-numbered years), which is due to be transmitted by June 30, 2020; and 
· A motion accepting the 2020 System Evaluation, which is due to be transmitted by October 31, 2020.

Some additional topics for committee briefings could include:
· Community Connections (Alternative Services Program);
· Parking Management program;
· NextGen ORCA; 
· Metro work on the Income-based Fare (“very low-income fare”) program proviso and other provisos in the 2019-2020 budget; and
· Highlights of the proposed 2021-2022 Metro Transit budget, which the County Council’s Budget and Fiscal Management Committee will review in Fall 2020.
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