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SUBJECT

A Briefing on the Children's Crisis Outreach Response System that provides crisis services to children, youth and families in King County.

BACKGROUND

The Children’s Crisis Response System (CCORS) is a mobile, short-term, immediate, 24/7 in-person crisis service that serves families in acute mental health crisis involving their children. CCORS services are provided by the YMCA and includes crisis services to children, youth and families in King County who are not already enrolled in the publicly funded King County Mental Health Plan (KCMHP) and limited services to children and youth who are currently enrolled in the KCMHP. 
For children and youth up to age 18 and their families (including foster parents) who reside in King County and are not enrolled in the KCMHP, CCORS crisis outreach and stabilization services are available 24 hours a day, 7 days a week. These services are available to children and youth who are in crisis due to family conflict, emotional or behavioral problems, or imminent risk of removal from current placement. Services include:
· Mobile crisis outreach - Specially trained teams go to the family home to help deescalate the situation. The team works with the family to put in place ongoing services and supports to prevent future crises. Outreach services include mental health and suicide risk assessments and links to community resources.
· Non-emergent outreach appointments - Appointments are provided within 24-48 hours for those families who are not in acute crisis but need quick support and linkage to services. 
· Crisis stabilization services - Based on the family's needs, in-home support is available for up to eight weeks following the initial acute crisis 
Services for children and youth who are currently enrolled in the KCMHP in collaboration with other providers include:
· Intensive Crisis stabilization services - Provides families and youth with immediate crisis stabilization and ongoing in-home service for up to 90 days. 
· Crisis stabilization beds- Provide a family-like home setting and are usually short-term (up to 14 days) to help stabilize youth who cannot be immediately and safely maintained within their own homes. 
CCORS builds on the family's and youth's strengths to provide creative and flexible solutions that focus on teaching and modeling parenting and problem-solving skills to manage behavior and avoid out of home placement. The program helps families achieve stability, helps prevent future crises, and helps children remain in their home. 

Staff, including trained Peer Parent Partners work with families to help them stay together safely and assist them to prevent future crisis and hospitalization. Staff and Peers help link and engage families with long term services, and families learn and practice new skills and healthy responses. Y family healthy living activities are integrated at 13 branches county-wide.

CCORS involves families and family advocates in the design, implementation, and evaluation of the program. It utilizes natural and community supports for families and youth along with wraparound collaborators such as law enforcement, community agency partners, Y Parent Partners, Behavioral Support Specialists, and Y counselors. Of great relevance is that CCORS is a culturally competent practice that meets families where they are, interpreting crisis in the context of culture.

Demographics: 
· 46 percent families of color
· Youth self-identified race or ethnicity: 14 percent Mixed Race, 11 percent Hispanic/Latino, 10 percent African American/ Black, 8 percent Asian/Pac. Islander,  3 percent American Indian/ Alaskan Native, 54 percent Caucasian 
· Average youth age 12.9
· Average Length of Service = 4 weeks 
· Average weekly family visits in home or community = 3-4

Financial Benefits
· 81 percent of child hospitalizations diverted at emergency room Cost/benefit saving approx. $3,088 per day; $1,127,176 per year in health care costs (2012)
· 88 percent of families referred due to concern for their child’s safety in the home avoided out-of-home placement. Cost/benefit = approx. $2 million in foster care prevention (2008-2011)
· 62 percent of families linked with a community mental health provider at discharge (not previously engaged) (2011)

Table 1.


[bookmark: _GoBack]CCORS is funded by Region II Division of Child and Family Services (DCFS) and King County Mental Illness and Drug Dependency Fund. CCORS is budgeted to receive $500,000 of Mental Illness and Drug Dependency (MIDD) funds under MIDD strategy 7b. 

INVITED

1. Rose Quinby, MSW - Department Director, Family Services and Mental Health, YMCA of Greater Seattle

2. Campbell White, LMHCA - Crisis Intervention Specialist, Children’s Crisis Outreach and Response Systems (CCORS), YMCA of Greater Seattle

3. Shamonta Dean, BA - Family Advocate, Children’s Crisis Outreach and Response Systems (CCORS), YMCA of Greater Seattle

ATTACHMENTS

1. CCORS PowerPoint dated 3-26-13

CCORS Total  Youth Served by Year
Total Served	2007	2008	2009	2010	2011	457	784	971	1059	1066	1 of 3
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