Project Name Public Engagement Report – Public Feedback Summary	26
King County Metro Transit

[bookmark: _GoBack]
[bookmark: _Toc384916275][bookmark: _Toc384916515][bookmark: _Toc386720106][bookmark: _Toc386723329][bookmark: _Toc386724147][bookmark: _Toc425774675]Mercer Island Routes 201 and 204
Public Engagement Report

[image: ]

Prepared by

King County Metro
UPDATED: June, 2018
Routes 201 & 2010, Mercer Island Service Change Proposal – Outreach Plan and Activities	3
King County Metro Transit

[image: ]








[image: ]
PROJECT DESCRIPTION
This project’s objective was to propose changes to bus service on Mercer Island - deleting low-performance Route 201 and reinvesting service hours into Route 204 or other mobility services.  

PROJECT BACKGROUND
Route 201 service operates two a.m. trips from south Mercer Island to Mercer Island Park and Ride, where riders can connect to routes to travel to downtown Seattle among other destinations and one p.m. return trip with daily ridership averaging nine passengers (3 riders per trip). Route 201 averages less than 10 daily rides.  Route 204 operates 18 northbound weekday trips on Mercer Island and 17 southbound trips with 30 minutes headways. The daily ridership for Route 204 averages nearly 200 daily rides. Both transit riders and members of the community have inquired about the possibility of adding weekend service on Mercer Island and specifically on Route 204. 
The City of Mercer Island started a 6-month pilot project in 2018 to subsidize the cost of rideshare services to help alleviate capacity limitations at their park & ride facility. They are in contact with Metro about possible collaboration to incorporate a longer lasting 1st mile/last mile solution to connect constituents with public transit in the future.  This service relates to the proposal because it could provide an alternative for the riders of Route 201.
Based on service guidelines established by the King County Council that measure route productivity along with expressed community interest to add weekend service, King County Metro conducted a public process in June, 2018 to collect feedback on the proposal. Based on the evidence collected, Metro plans to develop a final proposal for any suggested changes to service with an implementation horizon of March, 2019.
ROUTES WITHIN THE STUDY AREA
201 – Mercer Village Center, Mercer Island Park & Ride 
204 – Mercer Village Center, Mercer Island Park & Ride
[bookmark: _Toc405366258][bookmark: _Toc419125224]Outreach Activities and Summary Results 
[bookmark: _Toc419125225]Overview 
Purpose of public involvement:  To gather input from customers about the concept of deleting Route 201 and reinvesting those service hours in Route 204 to provide service on Saturdays.
Feedback will be used to shape a proposal that will be transmitted to King County Council for consideration and, if approved, implemented in March 2019.
Minimum Translation requirement: Chinese (one census block with >5% who speak Chinese)
Methods of gathering input
· Online survey
· Street team/ Intercept survey
· Jurisdiction discussion
Communication methods
Ways we let people know about the opportunity to provide feedback on the concept (see attachments)
· Rack card 
· Rider Alert/bus stop sign
· Transit Alert to 201 and 204 subscribers
· Media outreach/local blogs
· Twitter
· Blog
· City of Mercer Island communication channels
· Metro webpage
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Outreach Plan and Activities
SUMMARY FINDINGS
We were very pleased with the volume of feedback and commentary received. One hundred customers responded to the online survey and the detailed outreach tactics yielded us the opportunity to share this information with several hundred additional Mercer Island constituents. Overall, public response demonstrated a high level of support for this proposal. When asked if they support or oppose the deletion of Route 201 if I resulted in adding Saturday service to Route 204, more than 75% of respondents strongly or somewhat supported the proposal with less than 20% being opposed or somewhat opposed. When asked ONLY about their thoughts regarding the route deletion (without a corollary benefit), 42% favored the decision, 30% opposed it and 27% felt neutral toward the idea. When it came to rider composition, we asked respondents which bus routes they frequent. The highest percentage of respondents, 30%, said they ride Route 204. The next highest volume of riders take ST Express Route 550 (which includes 201 and 204 riders). Only five percent of the 100 respondents indicated they frequent Route 201.
Overview 
The public involvement approach was to use community based activities, locations, and channels to reach the broad public. Equity and social justice (ESJ) considerations, outlined below, provided guidance and direction that shaped the outreach approach.  Due to ESJ considerations the public involvement methods included:
Translation to Chinese for all key project materials and opportunities
Utilization of an online open house that provided the option to translate the survey into over 100 languages
Notification and invitation to provide feedback provided to the Mercer Island community focused on channels that reach all, but also specifically connect to youth, non-white, and more transit dependent populations.
Notification and invitation also focused on the most frequented transit access points, or major urban centers to ensure visibility to riders and non-riders.
Canvassing at a major free community event was utilized to reach the community in their own back yard.

Equity and social justice considerations
The project area is identified as the City of Mercer Island by virtue of municipal jurisdiction, transit routes, transportation network connections, communities and populations, and geographic containment. 
All project area census tracts exceed King County’s median household income by notable margins, and by comparison to countywide averages, Mercer Island has very few residents below 200% of the Federal Poverty Level; therefore, specific low-income focused engagement methods would not be considered a necessity as other tactics would also reach low income populations in the project area. 
Youth representation in the project area was generally within 5% of the King County average of 20.9%, with the exception of Census tract 024602 which was nearly 10% over the county average; for this reason, outreach methods that reach people 17 years and under are suggested. Mercer Island does not show a significant population of seniors compared to King County as a whole, particularly seniors utilizing public transit as a mode of travel, therefore broad engagement of the community would meet the needs for inviting participation from the senior population in the project area.
Mercer Island is not particularly racially diverse, and the white population is within 5% of the King County average in every project area census tract.  Aside from Asian populations, there are no other non-white racial or ethnic groups in the project area meeting or exceeding 5.00%. Among Asian’s, representation exceeds 15% in each tract (within a close margin of the King County average), and the most prevalent group represented is Chinese.
Translation of materials is also suggested for Chinese based on population representation near or over 5% in many of the census tracts.
Mercer Island is not a transit reliant or dependent community based on available vehicles per household.  By comparison to King County as a whole where 9.9% of households do not have access to a vehicle, the Mercer Island project area census tracts show 3 tracts with 100% of households having 1 or more vehicles, and the remaining two tracts having only 1.3, and 1.9 zero vehicle households
King County demographic characteristics and indicators
Source unless otherwise cited: American Factfinder, US Census Data, 2016 ACS 5-year estimates

	City of Mercer Island population: 24,467 people 

Median Household Income $78,800.00

Percent below 200% of Federal Poverty Level: 23.1%

Foreign Born: 21.55%

Vehicles available (indicating level of reliance on transit)
None: 9.9%
1 or More: 90.1%

Age
17 years and under: 23.9%
18 to 64 years: 55.8%
65 years and over: 20.3% 

County averages for languages spoken (data from King County ESJ website maps 2006-2010)
Spanish 6.3%
Russian: 1.0%
Korean: 1.3%
Vietnamese: 1.8%
African Languages: 1.4%
Chinese: 3.1% 



	Race 
White: 75.8%
Black or African American: 1.8%
American Indian and Alaska Native: 0.0%
Cherokee tribal grouping: 0.0%
Chippewa tribal grouping: 0.0%
Navajo tribal grouping: 0.0%
Sioux tribal grouping: 0.0%
Asian: 18.5%
Asian Indian: 2.8%
Chinese: 7.6%
Filipino0.3%
Japanese: 3.4%
Korean: 1.1%
Vietnamese: 1.0%
Other Asian: 2.3%
Native Hawaiian and Other Pacific Islander: 0.2%
Native Hawaiian: 0.0%
Guamanian or Chamorro: 0.0%
Samoan: 0.0%
Other Pacific Islander: 0.2%
Some other race: 0.2%
Two or more races: 3.5%
White and Black or African American: 0.2%
White and American Indian and Alaska Native: 0.1%
White and Asian: 2.9%
Black or African American and American Indian and Alaska Native: 0.0%


	
	Demographic characteristics & indicators by project area census tracts

	

	Source: King County Census Viewer Mapping Tool

	
	Census Tract 024300
Median Household Income $106,725.00
Percent below 200% of Federal Poverty Level: 13.52%

Age
17 years and under: 19.47%
18 to 64 years: 0.65%
65 years and over: 0.27% 

Foreign Born: 20.17%

Race represented
White: 70.29%
Black or African American: 3.27%
Asian: 21.88%
Multiple Races: 3.47%
Hispanic or Latino: 1.81%

Languages represented
Spanish 1.50%
Russian: 1.47%
Korean: 0.73%
Vietnamese: 0.24%
African Languages: 0.82%
Chinese: 6.51% 

Household vehicles available (2012-2016 ACS 5-Year Est.)
None: 1.3%
1 or more: 98.7%

Census Tract 024400
Median Household Income $81,250.00
Percent below 200% of Federal Poverty Level: 10.08%

Age
17 years and under: 20.76%
18 to 64 years: 2.10%
65 years and over: 0.81% 

Foreign Born: 19.26%

Race represented
White: 72.50%
Black or African American: 2.36%
Asian: 16.30%
Multiple Races: 2.36%
Hispanic or Latino: 7.68%

Languages represented
Spanish 1.50%
Russian: 1.91%
Korean: 1.35%
Chinese: 5.88% 

Household vehicles available (2012-2016 ACS 5-Year Est.)
None: 1.9%
1 or more: 98.1%

Census Tract 024500
Median Household Income $172,333.00
Percent below 200% of Federal Poverty Level: 6.08%

Age
17 years and under: 26.47%
18 to 64 years: 1.05%
65 years and over: 0.35% 

Foreign Born: 18.01%

Race represented
White: 74.42%
Black or African American: 1.47%
Asian: 15.64%
Multiple Races: 4.88%
Hispanic or Latino: 2.23%

Languages represented
Spanish 2.39%
Russian: 0.34%
Korean: 0.84%
Vietnamese: 2.01%
African Languages: 0.84%
Chinese: 4.64%

Household vehicles available (2012-2016 ACS 5-Year Est.)
None: 0%
1 or more: 100%

	Median Household Income
Census Tract 024601
$162,355.00
Percent below 200% of Federal Poverty Level: 4.12%

Age
17 years and under: 25.35%
18 to 64 years: 1.07%
65 years and over: 0.47% 

Foreign Born: 13.40%

Race represented
White: 76.95%
Asian: 16.14%
American Indian or Native Alaskan: 0.02
Native Hawaiian or Pacific Islander: 1.11%
Multiple Races: 4.25%
Hispanic or Latino: 2.94%

Languages represented
Spanish 1.48%
Russian: 0.41%
Vietnamese: 0.17%
Chinese: 1.59% 

Household vehicles available (2012-2016 ACS 5-Year Est.)
None: 0%
1 or more: 100%

Census Tract 024602
Median Household Income $190,972.00
Percent below 200% of Federal Poverty Level: 6.95%

Age
17 years and under: 30.68%
18 to 64 years: 1.40%
65 years and over: 0.42% 

Foreign Born: 18.63%

Race represented
White: 77.39%
Black or African American: 0.86%
Asian: 19.16%
Multiple Races: 0.61%
Hispanic or Latino: 4.41%

Languages represented
Spanish 1.23%
Korean: 0.40%
Chinese: 4.30% 

Household vehicles available (2012-2016 ACS 5-Year Est.)
None: 0%
1 or more: 100%

	

	
	


 Notifications—how we let people know they could participate
Bus stop signs in English and Chinese 
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Signs placed at busiest Mercer Island bus stops:

N Mercer Way at 80th Ave SE 
Zone serves: 
· Mercer Island Park & Ride and adjacent residential neighborhoods
· Bus routes: 201, 204, 216, 550, 554, 630, 892, 989
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86th Ave SE at SE 42nd
Zone serves: 
· Adjacent residential neighborhoods, Mercer Island Boys & Girls Club, Mercer Island High School, Crest Learning Center, Mercer Island Young Life House, St. Monica School, St. Monica Catholic Church, First Island Capital
· Bus routes: 204, 630, 891, 892, 894
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78th Ave SE at SE 28th
Zone serves:   
· Downtown Mercer Island business district, and adjacent residential neighborhoods
· Bus routes: 201, 204 (and adjacent transfers to routes 630, 892)
[image: ]

Mercer Village Shopping Center at SE 68th (adjacent to 84th Ave SE) and Island Crest Way at SE 68th 
Zones serve:   
· Adjacent residential neighborhoods, Mercer Island Village Shopping Center businesses, Mercer Island Country Club, Mercer Island Fire Department, Mercer Island Saddle Club, Pioneer Park, Children’s Dance Conservatory/IYB, Sunnybeam School
· Bus routes: 201, 204, 630, 891, 894
[image: ]



East Mercer Way at Avalon Drive 
Zones serves:   
· Mercer Island Village Beach Club, adjacent residential neighborhoods
· Bus routes: 201, 204
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78th Ave SE at SE 40th St
Zones serves:   
· Adjacent residential neighborhoods
· Bus routes: 201, 204, 891, 892
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80th Ave SE at SE 40th St
Zone serves:   
· Residential neighborhood and Homestead Park and Playfield
· Bus routes: 204, 892
[image: ]

78th Ave SE at SE 31th St
Zone serves:   
· Residential neighborhood, Mercer Island Post Office, Downtown Mercer Island Business District
· Bus routes: 201, 204 (adjacent transfer to 891, 892)
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Canvassing at the Mercer Island Farmers Market  
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Mercer Island Farmers Market https://www.mifarmersmarket.org
The Mercer Island Farmers Market is a 501(c)3 non-profit. The farmers market is located on Mercer Island, Washington. It operates Sundays, June to October, 10 am - 3 pm.
· An average of 2-3,000 customers per Market
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Communicating with Mercer Island Public Officials  
In addition to preparatory conversations with Assistant City Manager Kirsten Taylor, prior to executing the proposal and outreach, King County Metro service planning members also prepared formal briefings for Mercer Island policymakers and King County Councilmember Claudia Balducci. A copy of the presentation materials is enclosed.
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Notification to local media and social media 
[image: ]Direct email contact with mainstream media
· Mercer Island Reporter
· Mercer Island Patch community news outlet

Information shared via Facebook direct message with community bloggers, influencers, business organization and school district groups, news media and library, and newsletter owners for cross promotion:
· Mercer Island School District
· Mercer Island PTA Council
· Living on Mercer Island Blog
· Mercer Island Chamber of Commerce
· The Mercer Island Distorter
· Mercer Island Reporter
· [image: cid:ii_jir1u7fk0_1642b6bd1ef262e8]Mercer Island Patch community news outlet
· Mercer Island Boys & Girls Club
· Mercer Island Library
· My Mercer Island
· I (Heart) Mercer Island




Listserv alerts by email and text to area transit riders
Over 5,300 alerts sent on two occasions to Mercer Island bus service subscribers (King County Metro Transit kcmetro-alerts@subscriptions.kingcounty.gov)

	Alert 1

	Subject:
	Survey: Metro considers changes to Mercer Island bus routes 201 and 204

	Sent:
	06/13/2018 01:53 PM PDT

	Sent By:
	jfranklin@kingcounty.gov

	Sent To:
	Subscribers of Community Shuttle Route 630, Route 201, Route 204, ST 550, ST 554, School Custom Bus Route 891, School Custom Bus Route 892, or School Custom Bus Route 894,

	Metrics and Analytics
	Email Bulletin Delivered   
	Text Message Delivered

	3,289 
	Recipients 
	2,033
	Recipients 

	3,233 
	Delivered 
	1,947
	Delivered 

	708 
	Opened 
	86
	Bounced or Failed

	21.9% 
	Unique Opens 

	56 
	Bounced or Failed 

	0 
	Unsubscribed 

	Link URL
	Unique Clicks
	Total Clicks

	https://www.opentownhall.com/6347 
	36 
	45 

	http://bit.ly/mercer-island-rideshare-pilot 
	17 
	20 

	http://bit.ly/Routes201and204 
	12 
	12 

	http://www.kingcounty.gov/metro 
	1 
	1 

	https://www.kingcounty.gov/depts/transportation/metro/travel-options/rid... 
	1 
	1 

	https://public.govdelivery.com/accounts/WAKING/subscriber/edit?preferenc... 
	1 
	1 

	https://insights.govdelivery.com/Communications/Subscriber_Help_Center 
	0 
	0 

	https://content.govdelivery.com/accounts/WAKING/bulletins/1f6eb08?reqfro... 
	0 
	0 


Content

Metro considers changes to bus routes 201 and 204 on Mercer Island
Should we delete Route 201 and add Saturday service to Route 204?

Take our survey (open through June 24)
So few people are riding Route 201 that the route doesn’t meet our minimum requirements for bus service. At the same time, Mercer Island has no bus service on Saturday. So we propose to delete Route 201, and all of the stops it serves, next spring. We could then use some of its resources to create Saturday service on Route 204.
Alternative options for Route 201 riders
if we delete Route 201, its riders could use ridesharing (VanPool, Carpool) or use a first-mile/last-mile pilot program that provides rides via Uber and Lyft.
What do you think?
How would these proposed changes affect you? Please take our online survey by June 24.
Direct link: http://bit.ly/Routes201and204   
------------------------------------------------------
Contact us: community.relations@kingcounty.gov

[image: Bookmark and Share]
[image: http://edit.kingcounty.gov/~/media/transportation/kcdot/MetroTransit/metro-logo-144x51.ashx]

www.kingcounty.gov/metro
Manage your subscriptions:
· Update your preferences or unsubscribe 
Questions about this service? Visit Help


[bookmark: _Toc405366263][bookmark: _Toc419125229]
	Alert 2

	Subject:
	Mercer Island bus service survey closing 6/24, proposed changes to routes 201 and 204

	Sent:
	06/22/2018 12:03 PM PDT

	Sent By:
	jfranklin@kingcounty.gov

	Sent To:
	Subscribers of Community Shuttle Route 630, Route 201, Route 204, ST 550, ST 554, School Custom Bus Route 891, School Custom Bus Route 892, or School Custom Bus Route 894,

	Metrics and Analytics
	Email Bulletin Delivered   
	Text Message Delivered

	3,295
	Recipients 
	2,026
	Recipients 

	3,236 
	Delivered 
	1,938
	Delivered 

	513
	Opened 
	88
	Bounced or Failed

	15.9%
	Unique Opens 

	59  
	Bounced or Failed 

	0 
	Unsubscribed 

	Link URL
	Unique Clicks
	Total Clicks

	https://www.opentownhall.com/6347 
	14 
	22 

	http://bit.ly/mercer-island-rideshare-pilot 
	6 
	7 

	http://bit.ly/Routes201and204 
	4 
	5 

	https://www.kingcounty.gov/depts/transportation/metro/travel-options/rid... 
	2 
	3 

	http://www.kingcounty.gov/metro 
	1 
	1 

	https://public.govdelivery.com/accounts/WAKING/subscriber/edit?preferenc... 
	1 
	1 

	https://insights.govdelivery.com/Communications/Subscriber_Help_Center 
	0 
	0 

	https://content.govdelivery.com/accounts/WAKING/bulletins/1f94f1a?reqfro... 
	0 
	0 


Content

Proposal to delete Route 201 and add Saturday service to Route 204 on Mercer Island
Tell us what you think about deleting Route 201 and adding Saturday service to Route 204?

Take our survey (closing  June 24)

So few people are riding Route 201 that the route doesn’t meet our minimum requirements for bus service. At the same time, Mercer Island has no bus service on Saturday. So we propose to delete Route 201, and all of the stops it serves, next spring. We could then use some of its resources to create Saturday service on Route 204.
Alternative options for Route 201 riders
if we delete Route 201, its riders could use ridesharing (VanPool, Carpool) or use a first-mile/last-mile pilot program that provides rides via Uber and Lyft.
What do you think?
How would these proposed changes affect you? Please take our online survey by June 24.
Direct link: http://bit.ly/Routes201and204   
------------------------------------------------------
Contact us: community.relations@kingcounty.gov

[image: Bookmark and Share]
[image: http://edit.kingcounty.gov/~/media/transportation/kcdot/MetroTransit/metro-logo-144x51.ashx]

www.kingcounty.gov/metro
Manage your subscriptions:
· Update your preferences or unsubscribe 
· Questions about this service? Visit Help 
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Public Feedback Analysis
We invited project area communities to provide feedback by phone, email, and via an online survey. All of those who participated provided input via the online survey tool.  The informational forum and online survey invited people to share feedback and have a say about proposed changes to Mercer Island Routes 201 and 204.  The forum received 156 visitors, and 100 people (47 registered, and 53 unregistered) participated by answering questions and sharing input on the proposal to delete route 201 and add Saturday service to route 204. 

[image: ] 
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Because Mercer Island is an affluent community, with an average income that significantly exceeds King County averages and almost all homes have access to one or more personal vehicles, household income and transit dependence was not as critical a factor in participation as regular use or desired future use of transit. Based on comment or answers to survey questions, the majority of participants indicated they were Mercer Island residents, or Mercer Island was a regular origin or destination accessed with some regularity by public transit.  The majority of people participating in the survey indicated they use the bus 5-days a week or more as their primary mode of travel.

[image: ] 
Other frequently used modes were ride services like Uber and Lyft, driving alone, walking, and some use of bicycles.  The survey response rate shows the bulk of respondents are transit users rather than drivers, or populations primarily preferring other modes of travel to transit.

[image: ]
In addition, the majority of respondents indicated little use of route 201, and a preference for route 204, ST550, or some other route.

[image: ]

Survey participants also mainly represent peak hour commuters with ORCA cards who get to transit by walking; also, based on park and ride utilization and survey data,  it is evident many people on Mercer Island drive to the Mercer Island Park-and-Ride.

[image: ]

There was not a nominal, but not largely significant interest in added bike facilities at the park-and-ride, and only 1 respondent indicated they reach public transit on Mercer Island by bicycle.
[image: ]
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[image: ]

In regards to desired weekend service, most indicated a need during off-peak hours.

[image: ] 

The survey invited open comment throughout, and here is some of what we heard

Would you like to tell us more about the proposal to discontinue Route 201? (optional) 
1. My only concern is that without any 201 service, it becomes impossible (or very difficult) to reach any of the shoreline parks on Mercer Island via bus. I also realize this is probably a small amount of the already small ridership though.
2. This should qualify as a rural route & have a lower bus size & ridership expectations!
3. Our son is disabled, but is quite comfortable riding the bus. We as a family would take the bus more often as an alternative to driving to the MI town center, however there is no weekend service. It tends to be a cycle. When it is not available, less people even think about taking the bus around Mercer Island. Then ridership goes down in general.
4. It is hard to go to the north end and south end without a license and I would definitely pay more to have it on Saturdays
5. I like it a lot, or strongly support
6. YES DISCONTINUE IT. WE NEED WEEKEND SERVICE!!!
7. Alternatively you could reroute 201 to where most people actually work, South lake Union.
8. Although I don't like seeing reduction in bus service, especially since Mercer Island does not have that much within the Island, it does seem to make sense to allocate the 201 resources towards something that might be used more. It may be wiser to revise instead of delete the 201 however to better serve island residents.
9. I have no use for the 201. I wonder whether most 201 users know that Mercer Village is a P&R lot.

Would you like to tell us more about adding Saturday service to Route 204? (optional) 
1. In our household, we've wanted this for a long time. It feels silly not having the bus as an option on weekends as that's when we're not working and we spend the most time and do the most things on Mercer Island. We would happily not drive to shop and visit family here.
2. Suburban routes cannot compete with urban routes for ridership, but public transit is needed!
3. I saw a woman who was stranded and not a native English speaker stranded at the South End of Mercer Island because she thought there was bus service on a Saturday. If bus service was promoted I think more people would ride. I also have a teen who doesn't have a driver’s license and would like to see her be able to have access to the Town Center.
4. It would help me a lot and I would pay more
5. I think this would be especially helpful for our elderly population.
6. It would be nice to not only get Saturday service, but to get 204 service that runs later at night past 7pm on Fridays and Saturdays.
7. Weekend service on the 204 would be tremendous for our family, and it has been sorely missed since it was cut. I would love to see those hours restored. We would use it to reach the library and downtown, and my daughter could use it to get to work instead of relying on a parent for a ride.

Care to share additional information about your use of the Rideshare Pilot Program on Mercer Island? (Optional)
1. Dear God why don't you just actually spend money on adding more metro options 
2. Uber and Lift are not as safe for minors and disabled persons. We need on island bus service and service that connects to off island service
3. I love this service and personally will be sad to see it go after July 31st.
4. I have used it only once. It was a bit of a wait to get a driver, about 15 minutes
Please use this space to share any additional comments about this proposal:
1. Gives the disabled people on the island much more mobility 
2. 100% support adding weekend service of 204 to Mercer Island. When I need to catch the ST 550 on the weekends I have to have a family member drive me to the north end of the island. It’s very inconvenient.
3. I like speeding up the route from south end to north end.
4. I would take the bus if it didn’t require a transfer downtown
5. Maybe the 201 route should just be revised instead of eliminated. For a short period it may be worth trying to make it an express to either downtown Seattle or Bellevue. I believe it could be a more popular route if more people knew about it and if it offered faster service downtown. The 201 covers a large portion of the island that otherwise does not have transit options, but I think most of the people that live along the route simply don't know of its existence. A larger promotional campaign would certainly be beneficial to boosting ridership. Instead of cutting service altogether, see what can be done to make the 201 more viable, such as adding more than the single evening run.
6. Thank you for soliciting feedback. I hope the agency lets the 201 ridership data do the talking.


Respectfully re-submitted June 27, 2018,

Grace Carlson, Eastside Service Planner - King County Metro
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Introduction

Welcome to the Mercer Island rider survey for routes 201 and 204

How to par

ate | AMTSE

1. Set your preferred langage if it is not english
- To set your preferred langauge select the set language button at the bottom left of your browsing window
- A MRS ENES
2. Select take the survey below
- Decide if you would like to participate s a registered or unregistered (anonymous) particpant — all answers are read
and considered equally
- Leam about proposed changes to bus service service on Mercer Island
- Help s learn about your needs and priorities by answering survey questions
- Tell us what you think, your comments are shared with Metro staff to help inform decisions
= This survey takes approximately 5 to 10 minutes to complete

Let us know if you have questions or need assistance: community relations@kinacounty qov
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If discontinuing route 201 meant that Metro could add Saturday service on Mercer Island on

Route 204, how much would you support discontinuing route 2012
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What do you think about the proposal to discontinue route 2017
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If you ride the bus, which routes do you use?
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Which scenario best describes how you reach public transportation on Mercer Island?

Walk to a bus stop near homefwork
Walk to the Mercer Island Park-and-Ride
Bike to a bus stop near home/work

Use a ride service (Uber, Ly, etc)to getto a
bus stop near home/work

Get dropped off at a bus stop near my
home/work

Get dropped off at the Mercer Isiand Park-and-
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Carpool fo the Mercer Island Park-and-Ride
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Other
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g were available, would you leave your personal bike at a park-and-ride?
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How do you usually pay your fare?

ORCA card
Paper ticket
Cash
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When on weekdays (M-F) do you commonly use or need access to Metro services (bus,
VanPool, Vanshare, etc.)? (Mark all that apply)
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Percent  Count
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When on weekends (Sat-Sun) do you use or need access to Metro services (bus, VanPool,
VanShare, etc.)? (Mark all that apply)

Response  Response
Percent  Count
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Very few people are iding Route 201—so few that th route doesn't meet our miimum ridership requiements
for bus service. At the same ime, Mercer Island doesn't have any Saturday bus seice. o we propose to delte
Route 201, and all of the stops i srves, next spring. We could then use some of s resourcesto reate Saturday
service on Route 204.

Mabilty options for Route 201 riders ater the servic s deeted How would these
would incude rcesharing (VanPool, Carpool) and using a proposed changes affec
firstmiefast-mile pilo program that provdes rides via Uber you? Please take our
and yf. online survey

by June 24.

communityelations@kingeounty.gov
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Location

On the north end of Mercerdale Park.
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Routes 201 & 204

Proposed: changes i service for Mercer Island
Mercef Island:City Gouncil -* June 5, 2018

Katie Chalmers, Service Planning Supervisor —
King County Metro
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PROJECT.DESCRIPTION & QVERVIEW

+This. project propases. discontinuing the low-performing Route 201

++In responise to community requests for weekend coverage, 201
service hours could be converted to add Saturday:trips.on. Route.
204.

+In addition, we'll also explore converting the: 204 fleet to more
flexible DART vehicles

“+STUDY AREA: Mercer. Island west to-downtown Seattle:
“+IMPLEMENTATION HORIZON: March, 2019
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201/204 Route Map

+PROPOSED TIMELINE:

% May & ongoirig — Brief
elected officials and confer
with ity staff

4 June ~ Public
outreach/survey

% Mid July — Complete:public
engagement feport and
‘prepare final proposal

% Aug — Sept —King County
Council ordinance
deliberations
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FJ Franklin, Jenna
©  Mercer Island--Metro considers changes to bus routes 201 and 204

To ©Frankin, Jema
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Metro considers changes to bus routes 201 and 204 on Mercer Island

Should we delete Route 201 and add Saturday service to Route 204?

Take our survey (open through June 24]

50 few people are riding Route 201 that the route doesn’t meet our minimum requirements for bus service. At the same time,
has no bus service on Saturday. o we propose to delete Route 201, and all of the stops it serves, next spring. We
could then use some of its resources to create Saturday service on Route 204,

Alternative options for Route 201 riders

if we delete Route 201, its riders could use ridesharing (VanPool, Carpool) or use a first-mile/last-mile pilot program that provides
rides via Uber and Lyft.

What do you think?
How would these proposed changes affect you? Please take our online survey by June 24.

Direct link: http://bit.ly/Routes201and204
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