


Responses to Motion 16970

	Recommendation on continuing, amending, or terminating the Amended and Restated Interlocal Agreement (ILA)
	The Executive will make a long-term recommendation following the Regional Reset Conversations discussed in the Contract Transition Plan.  Consistent with the Executive’s prior public statements about needing KCRHA to continue to serve as a key regional partner, the Executive respectfully requests that the King County Council not take action at this time to dissolve KCRHA.

	A clear decision framework to guide the council’s consideration
	A decision framework will be developed as part of the Regional Reset Conversations.  The decision framework will:
· Identify objectives;
· Identify stakeholder interests;
· Identify alternatives
· Weigh stakeholder interests for each alternative
· Weigh the alternatives overall

	Criteria to evaluate and an evaluation of the authority’s ability to successfully and timely implement corrective actions
	The County and City have embedded a financial consulting firm at KCRHA.  The financial consultant will provide regular reports on KCRHA’s progress in improving its financial management.

	Specific performance metrics related to financial management, service delivery, and system outcomes
	The KCRHA Governing Board Finance Committee has requested to review the following information monthly:
· 2026 budget for services;
· 2026 actual expenditure for services;
· 2026 forecasted expenditures for services at year end
· 2026 budget for administration;
· 2026 actuals for administration (through most recent month end);
· 2026 forecasted expenditures for administration at year end;
· Cash balance in the King County Investment Pool (through most recent month end);
· Cash forecast until end of year;
· Current value of open invoices to funders; and
· Current value of account receivables in KCRHA finance system.

DCHS and HSD will work to align performance metrics related to service delivery and system outcomes.  In the near term, the primary focus is maintaining service continuity through the contract transition.  Performance management will center on operational metrics collected by the County, City, and KCRHA to monitor contract closeout, execution of successor agreements, and program performance to minimize service disruptions.   

Examples of potential metrics include: 
· Percent of contracts executed on time; 
· Percent of transitioning providers whose key existing contractual performance measures remain at or above pre-transition baseline; 
· Count of programs with identified risk to service continuity because of contract, payment, or other administrative issues; and
· Number and percent of complete provider invoices paid after the applicable contractual payment standard. 
 
Long-term system performance and accountability frameworks will be considered and developed based on the outcome of the Regional Reset Conversations.

	Identification of key risks and tradeoffs associated with each option
	The Executive will make a long-term recommendation following the Regional Reset Conversations and will consider the risks and tradeoffs discussed during those conversations.

	Recommended timeline for council consideration and decision-making
	The Executive will make a long-term recommendation following the Regional Reset Conversations to be held through the first quarter of 2027, as discussed in the Contract Transition Plan, and will recommend a timeline for council consideration and decision-making as needed.

	Assessment of steps necessary to transition contracts and activities currently managed or carried out by the authority.  The assessment should outline transition considerations with regard to HMIS and Coordinated Entry
	Steps necessary to transition contracts to DCHS are described in the Contract Transition Plan.  HMIS and Coordinated Entry will continue to be administered and overseen by KCRHA.

	Assessment of impacts of a potential termination of the ILA on the CoC Board and on contracts funded by the CoC
	KCRHA will continue to serve as the CoC lead entity for the 2026 NOFO.  Termination of the ILA would preclude the region’s ability to apply for 2026 CoC funding.

	Assessment of whether the 12-month period outlined in Article III of the ILA is sufficient to complete transition of activities from the authority to a new entity or entities
	The Executive is not recommending termination of the ILA at this time, so the 12-month period is not applicable.

	An assessment of the ability and readiness of any county departments that the executive determines should undertake activities currently carried out by the authority
	An assessment of the ability and readiness of HCD to administer the County-funded emergency homelessness response contracts is included in the Contract Transition Plan.

	An assessment of other steps necessary to ensure continued compliance with federal or state funding requirements during any transition of activities or contracts from the authority
	Any direct contracts between the State of Washington and KCRHA will remain with KCRHA at the discretion of the Department of Commerce.  The financial consultant will consider financial compliance requirements as part of its scope of work.

	An assessment of any other steps necessary to ensure continuation of homelessness response services without reduction in service levels to the extent practicable during any potential transition
	As described in the Contract Transition Plan, the County and City will ramp up staffing through the rest of 2026 and extend existing provider contracts through 2027 to minimize service disruption.

	An assessment of financial risks during any transition, including cash-flow management, continuity of provider payments, administrative funding needs, and any actions necessary to prevent disruption of contracted services
	Potential financial risks during contract transition and efforts to prevent disruption are described in the Contract Transition Plan.

	An outline of any other considerations the executive determines the council should take into account
	The Executive will welcome councilmembers’ participation in the Regional Reset Conversations, which will help inform any other considerations.

	An update on the status of the implementation of the corrective action plan
	The County and City have embedded a financial consulting firm at KCRHA.  The financial consultant will provide regular reports on KCRHA’s progress in improving its financial management.

	If the executive recommends against termination of the ILA, any proposed reforms or changes to the authority
	 The Executive will make a long-term recommendation following the Regional Reset Conversations to be held through the first quarter of 2027, as discussed in the Contract Transition Plan.  The County and City have embedded a financial consulting firm at KCRHA to bolster KCRHA’s administrative infrastructure by providing financial management support.  The firm will strengthen financial oversight, improve accountability, and position KCRHA to successfully manage public resources and compete for critical federal funding. 

	An assessment of the risks to the county’s investment pool and identification of completed or recommended actions to mitigate such risks
	As of June 30th, KCRHA has a negative cash position of $65M, partly offset by a $14M advance for the City of Seattle, leaving about $51M currently unfunded. 

Per the ILA with the City of Seattle, the County is the Treasurer for KCRHA. As part of that relationship, KCRHA signed the County’s cash management agreement and investment services agreement.  The cash management agreement allows the County to pay KCRHA’s warrants despite “inadvertent negative balances.”    

KCRHA’s negative cash balance presents several risks to the King County Investment Pool, including negative findings by the State Auditor’s Office and repayment uncertainty. A recommended action to mitigate such risks is analysis of the county’s repayment obligations.
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