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SUBJECT

A MOTION accepting the annual progress report on the implementation of the King County Veterans and Human Services Levy Service Improvement Plan, as required by Ordinance 15632.

SUMMARY

Proposed Motion 2010-0333 (Attachment 1) accepts the annual progress report on the implementation of the King County Veterans and Human Services Levy Service Improvement Plan as required by Ordinance 15632.  This proposed motion was also referred to the Regional Policy Committee. It received a do pass recommendation on July 14, 2010.
BACKGROUND

Veterans and Human Services Levy: In 2005, King County voters approved the Veteran’s and Human Services Levy (VHSL) which provides approximately $13 million per year ($0.05 per $1,000 assessed valuation) for six years starting in 2006.  The levy’s purpose is to fund health and human services such as housing assistance, mental health counseling, substance abuse prevention and treatment, and employment assistance; as well as capital facilities and improved access to and coordination of services for veterans, military personnel and their families.  Fifty percent of the levy proceeds is dedicated to these services for veterans, military personnel and their families; and fifty percent is dedicated to improving health, human services and housing for a wider array of people in need.

In April 2006, the Council passed Ordinance 15406 providing direction as to how the money from the Levy should be spent, including that “the proceeds shall be used primarily to prevent or reduce homelessness and unnecessary involvement in the criminal justice and emergency medical systems for veterans, military personnel and their families and other individuals and families most at risk.”

A Service Improvement Plan (SIP) for the veteran’s and human service levy was approved by Council in October, 2006 (via Ordinance 15362).  The plan addresses key policy elements and issues identified by the Council in Ordinance 15406, which gave direction on development of a plan.  In particular, the plan describes priority populations and investment areas, and clarifies the roles and process for recruiting and appointing the members of two new oversight boards.

The levy funds are dispersed into five broad strategy areas corresponding to the Council’s direction: veterans, homelessness, behavioral health, strengthening families and resource management and evaluation.  As stipulated in the ballot measure, funds are divided equally between veteran and non-veteran populations.  The overarching strategies are outlined in the box below:
Veterans and Human Services Strategy Areas
Strategy One: 
Enhancing services and access for veterans (Veterans Fund only)
Strategy Two: 
Ending homelessness through outreach, prevention, permanent 


supportive housing and employment
Strategy Three:
Increasing access to behavioral health service

Strategy Four:
Strengthening families at risk (Human Services Levy Fund only)
Strategy Five:
Increasing effectiveness of resource management and evaluation

As specified in ordinance 15406, at least $2 million of veterans funds are designated for enhancements to the existing King County Veterans’ Program, and $1.5 million in non-veterans funds are dedicated to early childhood prevention and intervention annually.  Levy administration costs are about five percent of the total funds. 

The Regional Human Services Levy Oversight Board and the Veterans Citizens Levy Oversight Board were convened in February, 2007.  The boards play an integral role in reviewing the plans for expenditure of levy proceeds and monitoring progress of service and program implementation.  
Annual Report Highlights: The 2009 VHSL annual report provides summary information for each of the five levy strategy areas, along with statistics on where individuals receiving services live. An update to the levy evaluation activities is part of the annual report. 

During 2009, more than 28,000 individuals living throughout King County received VHSL funded services---8,000 more than in 2008. By the end of 2009, 99.6 percent of available levy funds had been committed. Of these committed funds, a total of $33.1 million (63.5 percent) has been expended.  Expenditures lag the provision of services, as King County pays on a reimbursement basis after the services have been provided in the community.
Based on demographic data of King County residents, about 40 percent of those served by the levy live in Seattle, 15 percent live in the East/North Region, and 45 percent live in South King County. Other items of note from the annual report include:
· The King County Veterans Program expanded outreach services to 22 sites throughout the county to serve active duty and returning service members, and began outreach services to National Guard and Reserve members. In 2009, satellite offices in Federal Way, Lake City, Enumclaw, Auburn, Maple Valley, Redmond, and Kirkland were opened.
· A Military Kids Curriculum was completed and is being implemented with the assistance of the Puget Sound Educational Service District to help children with issues as their parents deploy.
· Added 209 new housing units in 2009 and broke ground on nine additional projects.

· The mobile medical unit held 105 clinics and served 332 unduplicated individuals in 2009.
· 217 people received case management, life skills training, employment, counseling and tenant education services
· 623 household were helped with levy funded rental assistance and other services to prevent homelessness
· 792 people received levy funded job training
The performance management report included with the annual report outlines results of individual levy activities during 2009. The update indicates that most levy funded activities have been successful in achieving intended outputs and outcomes. Reports providing more detailed performance reviews of individual levy activities will be available in the fall.
ANALYSIS

Proposed Motion 2010-0333 that accepts the annual progress report on the implementation of the King County Veterans and Human Services Levy Service Improvement Plan, as required by Ordinance 15632 appears to be a reasonable action. The annual Veterans and Human Services Levy progress report submitted by the Executive June 1, 2010 meets the criteria set forth in Ordinance 15632, including providing updated financial plans and a board report. 
ATTACHMENTS

1. 2010-0333
2. Updated Levy Financial Plans
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