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Office of Strategic Planning & Performance Management





Performance Management & Accountability





Strategic Initiatives & Policy Development





Business Relations & Economic Development*








County Demographer





a. Providing leadership and coordination of the performance management and accountability system;


b. Overseeing the production of a countywide strategic plan and annual performance report that includes all branches of county government, including the executive branch; 


c. Making annual presentations to committee of the whole on the countywide annual performance report and countywide strategic plan;


d. Overseeing the development of strategic plans and business plans for each executive branch department and office, including providing technical assistance;


e. Developing and using outcome-based performance indicators to monitor and evaluate the effectiveness and efficiency of county agencies;


f. Managing the KingStat program;


g. Collecting and analyzing data to aid decision making and to support implementation of county plans and programs, including benchmarks; and


h. Conducting public engagement about county performance management and reporting activities.





Coordinate the collection of county demographic data


b. Provide demographic support to all parts of the strategic planning team





a. Coordinating executive initiatives across departments and agencies;


b. Facilitating interdepartmental, interagency, and inter-branch teams on multi-disciplinary issues;


c. Leading governance transition efforts for the urban area consistent with the Growth Management Act;


d. Providing technical assistance in the update of regional growth management planning;


e. Providing assistance in the development of agency and system planning efforts such as operational master plans; and 


f. Serving as the liaison to the Boundary Review Board for King County.





a. Developing proposed policies to address regional, unincorporated urban and rural economic development;


b. Establishing, fostering and maintaining healthy relations with business and industry;


c. Partnering with cities, the Port of Seattle, and other economic entities on regional and sub-regional economic development projects;


d. Promoting economic revitalization and equitable development in urban unincorporated areas;


e. Preserving and enhancing the rural economic base;


f. Assisting communities and businesses in creating economic opportunities, promoting a diversified economy and job creation with the emphasis on family-wage jobs;  


g. Managing the contracting opportunities program;


h. Managing the apprenticeship program;


i. Serving as the disadvantaged business enterprise liaison officer for federal Department of Transportation and other federal grant program purposes; and


j.   Managing the county's historic preservation program.








Goals of Reorganization:





1. Save money and create efficiency (eliminate 4 positions);


2. Create a structure that can achieve countywide performance management business plans per Council Ordinance;


3. Consolidate and enhance policy and planning functions, including some policy initiatives;


4. Create a structure that can define our regional and rural future.





Note: Many of the responsibilities will be performed by a combination of multidisciplinary staff from the above functional groups to maximize integration and coordination. All positions are existing FTEs or TLTs.











