










Attachment 1


	
	2011 GAO Accomplishments 
	

	Issue Area
	Description
	Deliverables/Action

	Committee Operations
	Pilot project to develop electronic committee packet available on-line to reduce paper and increase transparency
	Pilot completed, packets now electronic

	Auditor
	Adoption of 2011 Annual Auditor Work Plan
	Motion 13440

	Auditor
	Hold Briefings on the Status of Current or Recently Completed Audits
	Briefings and Off-Line

	Technology
	Technology Systems Supporting Earthquake Response and Emergency Preparedness
	Briefing

	Technology
	IT Reorganization
	Ordinance 17142

	Technology
	Overview of New Technology Available to King County
	Briefing

	Technology/Customer Service
	Promoting use of electronic media in order to reduce costs and to increase access to county services and improve customer services
	Motion 13523

	Technology
	Review of Strategic Technology Plan 
	Off-line

	Technology
	Review Study of the Five Most Important Services for Future Delivered to the Public Electronically
	Briefing

	Technology
	IT Service Center Consolidation Response 
	Briefing

	Technology
	Report on Sabey Data Center Move
	Motion 13511

	Technology
	Update on Emergency Radio System Project 
	Briefing

	Technology
	Court of the future: technology operations
	Briefing

	Technology
	King County Courts’ Current Use of Remote Video Technology
	Briefing

	Technology
	Review Study of the Five Most Important Services for Future Delivered to the Public Electronically
	Briefing

	Technology/Emergency Radio
	Emergency Radio Replacement Project Status Update 
	Briefing

	Elections
	Elections Data Reporting Requirements
	Motion 13574

	Elections
	Election Data: Costs, Voter Turnout, and Accuracy
	Briefing

	Elections
	Oversight and Accountability for Elections and Staff Citizen’s Oversight Committee
	Briefings and Off-Line

	Elections
	Revision of County Voting Precincts for 2011
	Ordinance 17063

	Elections
	Revision of County District Court Electoral Districts
	Ordinance 17132

	Cable
	Comcast Cable Franchise Agreement Negotiations
	Off-Line

	Cable
	Transfer of Cable Franchise to Wave 
	Proposed Ordinance 2011-0491

	Procurement/Small Business Opportunities
	Authorize county executive to enter into an ILA with the Port of Seattle to provide small contractor and supplier certification services
	Ordinance 17050

	Procurement/Small Business Opportunities
	Create a small business accelerator for small contractors and suppliers seeking contracting opportunities
	Ordinance 17198

	Procurement/Small Business Opportunities
	Review Report on Contracting Opportunities and Apprenticeship Program
	Briefing

	Procurement/Small Business Opportunities
	Revisions to reporting requirements for King County Contracting Opportunities Program
	Ordinance 17135

	Procurement
	Procurement procedures for public contracts 
	Briefing

	Paper Reduction/Procurement
	Ordinance related to copy paper reduction
	Ordinance 17074

	Taxis
	Review Annual Taxi Cab Report
	Off-line

	Art 
	King County Art Collection
	Briefing 

	Employee Healthcare
	Consumer Directed Health Plan Feasibility Analysis Report


	Briefing

	Wastewater
	Proviso response on Brightwater Community and Education Center
	Briefing

	Wastewater
	Contract for Brightwater Oversight Services 
	Motion 13481

	Wastewater
	Reclaimed Water Strategies
	Motion 13483

	Wastewater
	Condemnation of property for South Magnolia Combined Sewer Overflow Project
	Proposed Ordinance 2011-0474

	Wastewater
	Review Executive Report on the Wastewater Treatment Division’s Productivity Initiative and Pilot Program
	Briefing

	Emergency Management 
	Modifying the establishment, powers and duties of the emergency management organization of King County


	Ordinance 17075

	Emergency Management 
	Modifying representation on King County Emergency Management Committee
	Ordinance 17160

	Risk Management
	Annual Report on Risk Management
	Briefing

	Customer Satisfaction
	Measuring Customer Satisfaction: Improving the Experience of King County’s Customers
	Briefing

	Human Resources
	Status Update to Healthy Incentives Program 
	Briefing

	Human Resources
	Review of Equal Employment Opportunity/Affirmative Action Plan 2011 Annual Report
	Briefing

	Human Resources
	Improving Customer Service in Hiring and Recruiting Practices 
	Briefing 

	Human Resources
	Transition check eligibility for employees serving a probation period upon establishment of a biweekly pay period 
	Ordinance 17174

	Human Resources/Technology
	Establishing a pilot program to retain accountable business transformation staff
	Ordinance 17170

	Human Resources
	Ferry district services for King County employees 
	Ordinances 17197 and 17193 

	Performance Management
	Status Reports from Performance Management Work Group 
	Briefings

	Regional Animal Services
	Status Update to Animal Care and Control and Transition to a Regional Animal Services Model
	Briefings 

	Community Forums Program
	Countywide Community Forums’ Equity and Economic Opportunity Report
	Briefing

	Appointments
	Interview and Confirm Nominees to Boards and Advisory Groups
	Motions

	Cross-Committee Collaboration
	Work Closely with other Committees on GAO Matters That Relate to Operational and Financial Efficiencies
	Off-Line

	External Legislative Agenda
	Offer Matters for Inclusion in the County’s State/Federal Legislative Agenda to Further the County’s GAO Policy Work
	Off-Line

	Misc. Administrative legislation
	Approval of Routine Administrative Legislation
	Various Motions/Ordinances
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