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SUBJECT

A briefing on the proposed sale of the Tall Chief property in the Fall City community based on information provided by the Executive prior to transmittal of legislation.

SUMMARY

In 2013, following Council approval and appropriation of funds,[footnoteRef:1] King County purchased the 191-acre Tall Chief Golf Course with the intent of preserving it for agricultural use. The property had been slated for residential development prior to the County’s purchase.   [1:  Ordinances 17619, 17707, and 17794, and Motion 14143] 


To effectuate the conversion to agricultural use, following the County’s purchase of the property, the Department of Natural Resources and Parks (DNRP) developed a Request for Proposals to sell or lease the Tall Chief property and to develop and implement strategies to increase agricultural production on the property. The County received three proposals and accepted the highest scoring proposal submitted by the Keller Family Dairy. 

Keller Family Dairy proposes to purchase the property (minus development rights) in the amount of $720,000 and expand their adjacent farm and preserve the upland forest area under a forest stewardship plan that will include recreational opportunities. Under their proposal, the lowland farmland would be used for growing corn for dairy feed and for spreading manure from dairy operations. 

The proposed sale of the Tall Chief property would be encumbered with an Agricultural Conservation Easement to protect the property as a farm in perpetuity.

BACKGROUND 

The Tall Chief property (formerly Tall Chief Golf Course) is located in unincorporated King County between Fall City and Carnation. The property was a dairy farm until approximately 1950, when it was developed as a golf course and resort.  In 2013, a development permit was approved for an 18-unit subdivision at Tall Chief.  In response to Snoqualmie Valley community concerns about the impact of such a development on the adjacent farms, the farm economy, and the rural character of the valley, the Council expressed support for the purchase of this property to protect it for farming in the Snoqualmie Agriculture Production District (APD), and appropriated funding and approved a bond sale for the purchase (Ordinance 17794 and Motion 14143). 

[bookmark: _GoBack]King County purchased the property with the intent of protecting the rural character and using it to increase farming in the Snoqualmie APD.  About half of the property is farmable and the other half is forested.

The property was appraised by Resolve Consulting in April 2015 at $720,000.

During 2014 and 2015, the Department of Natural Resources and Parks (DNRP) and the Department of Executive Services’ Finance and Business Operations Division and the Facilities Management Division conducted a competitive process for proposals to return the land to farming. 

The Request for Proposals (RFP) listed eight goals for the property that were developed with community input. The RFP goals were as follows:

1. To return the former farm to an economically sustainable farming operation using sound soil and water conservation practices.

2. To encourage the development of processing and distribution capabilities for farm products from the Snoqualmie Valley.

3. To help farmers obtain high quality farmland as a means of furthering the citizen supported goals of preserving farmland and maintaining viable agriculture in the County.

4. To increase opportunities for new and beginning farmers.

5. To strengthen the local food economy in the county through more food production and development of farm support businesses.

6. To offer opportunities to increase consumer appreciation for local food and public support for local farming.

7. To assist in the development of a stable agricultural economy in the Snoqualmie Valley.

8. To protect and restore the soil, water and forest resources on the site through stewardship.

Three proposals were received and evaluated by a team comprised of representatives from DNRP, the King Conservation District, the King County Agriculture Commission, and the Northwest Agriculture Business Center. In addition to evaluating written materials, the evaluation team held interviews.
To rank proposals to determine how they would assist King County in meeting the RFP goals, the team used the following six criteria:  
1. Experience and ability to carry out the proposal	- 30 points
2. Land Use – Economically and environmentally sustainable agriculture - 30 points
3. Maximize the use/benefit of the upland area and/or existing infrastructure - 20 points
4. Farmer/ Farm business vocational opportunities - 10 points
5. Educational opportunities - 10 points
6. Financial benefit to King County - 5 points

Keller Family Dairy received the highest score, followed closely by Seattle Tilth. The Oh/Cha family also submitted a proposal that was ranked third. 

Proposal One: Keller Family Dairy

According to Executive staff, the Kellers proposed to purchase the entire 191 acres at the appraised value of $720,000 to expand their adjacent farm and preserve the upland forest area under a forest stewardship plan that would include recreational opportunities. The lowland farmland would be used for growing corn for dairy feed and for spreading manure from dairy operations.  All the available farmland would be in production in 2016. The Kellers would also provide:  Space outside of the floodplain for storage of equipment for valley farmers during floods; housing for their next generation to be able to continue farming; housing for employees; a community meeting space for scouts and other community groups; equipment repair services; and greenhouses for local vegetable farmers out of the floodplain for early and late season crops based upon market demand.

Proposal Two: Seattle Tilth

Executive staff indicates that Tilth proposed to lease the farmland area from King County at no cost to Tilth.  Tilth would develop a farm incubator on four acres, offer 35 acres of land for lease to farmers, such as graduates of the incubator farm, in plots of one or more acres, and develop a production farm on 20 acres. They also proposed offering education in organic farming, developing demonstrations of environmental stewardship in management of wetlands and forests, developing a Youth Garden Works program, offering the Seattle Tilth hub as a marketing option for farmers on site and in valley; exploring  options for developing farmworker housing, developing greenhouses, a wash-pack facility, and cold storage for use by farmers on site and in the valley and would consider other shared facilities over time, and providing  opportunities to disadvantaged populations, such as immigrant and low-income farmers who need education and technical assistance.

Tilth’s proposal estimated it would take about five years to get 70 acres in production, and the costs would be covered 50 percent by revenue from the site and 50 percent by grants and donations (proposed, but not in hand).


Proposal Three: Oh/Cha 

Fong Cha and Kou Oh have been farming for over 25 years.  Executive staff indicated that they proposed purchasing a portion of the Tall Chief property. They would farm 15 acres at a time and renovate the buildings using green building techniques. They also want to partner with an eco-building organization or community college.

Timing

Executive staff have provided information to Council staff about this proposed transaction in advance of transmitting legislation to expedite the review process, as the purchasers would like to close the transaction before the end of the year.


ATTACHMENTS

1. DNRP Tall Chief Summary Presentation
2. Tall Chief Support Letters


INVITED

1. Bob Burns, Deputy Director, Department of Natural Resources and Parks
2. Grover Cleveland, Business Development Manager, Department of Natural Resources and Parks



image1.png
kil

King County




