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SUBJECT

An overview of the various labor provisions contained in the Hospital Services Agreement between the Harborview Medical Center Board of Trustees and the Regents of the University of Washington as authorized by Ordinance 18232


BACKGROUND
Since the late 1960s the University of Washington has operated Harborview Medical Center for King County. Their work on the campus has been overseen by the Harborview Medical Center Board of Trustees, a thirteen member oversight board appointed by the County Executive and confirmed by the County Council. 

On February 8, 2016, the County Council approved a new ten-year Hospital Services Agreement between the parties. This new agreement will run until the end of 2025, but has two ten year extension options making the potential length of the agreement up to thirty years. 

As expected, the sixty three page agreement contains all the necessary provisions to operate the hospital during the term of the agreement. However, today’s briefing will just cover the elements of the agreement relevant to employees at the medical center. 

It should be noted that while the employees at the Medical Center are not King County Employees, the County Council has consistently maintained an interest in labor relations at the facility. 

Analysis: 

Organizationally at HMC most employees ultimately report to the Executive Director through a normal chain of command or reporting structure. This does not include employees of UW Medicine that have appointments to Harborview but might report to someone at the School of Medicine or some other area within the University of Washington. All told, as of July 16, 2018, 4,553 employees were under the management of the Executive Director at HMC. The breakdown of the representation of those employees by collective bargaining unit (or noted as not represented is included in the following table. Currently, about 84% of employees at HMC are represented by a labor organization.  

	Harborview Medical Center Employees

	# of HMC Employees
	4,553

	# in 1199NW 
	2,097

	
	

	# in SEIU 925
	   373

	
	

	# in WFSE
	1,347

	
	

	# unrepresented
	   736



[bookmark: _GoBack]The first reference to employees in the agreement comes in the recitals where: 
· The parties believe the Medical Center’s personnel are its greatest asset, and 
· The Board supports UW Medicine’s goal for the Medical Center to be one of the employment locations of choice to which it can recruit and retain a competent, professional workforce focused on serving patients, their families and the community. 

In addition to these more general goals, Section 3.1.2 of the Agreement creates specific responsibilities of the parties to the agreement. These sections will each be discussed below. 

Section 3.1.2.2 includes the following obligations on the part of the University: 
· “seek to maintain positive employee and labor relations with University Employees and their duly certified exclusive bargaining representatives” Including: 
a. Maintaining collaborative working relationships with bargaining representatives in a manner that supports mutual respect, a joint commitment to problem solving and innovative and creative solutions to challenges
b. Negotiate collective bargaining agreements in a productive and respectful manner and in good faith with the objective of seeking to reach timely agreements prior to the expiration 
c. Comply with its collective bargaining agreements and not directly or indirectly interfere with, restrain, coerce or discriminate against employees exercising their collectively bargain. 

Section 3.1.2.3 covers continuous improvement of labor relations and reporting to the Board of Trustees. Specifically, it requires he University to do the following: 
· Maintain a process of continual improvement for employee and labor relations between UW and HMC employees. The process shall include: 
a. Measurable metrics that align with the UW Medicine commitment to being an employer of choice
b. Make periodic reports to the Board on its process to develop and implement such metrics

The final contractual requirement related to labor relations is Section 3.1.2.5 which requires the University to: 
· Continue to maintain a continuing employee training and development program. 
· Assure that the training and development programs at HMC are equivalent to the same category of employees at UW Medical Center (Montlake). 

In addition to this overview, there is also a panel of presenters at today’s Committee meeting. The panel consists of labor leaders from King County, Management and HMC and represented labor at HMC. To begin, from King County, Whitney Abrams and Megan Pedersen are here to talk about the programs and steps King County has taken over the years to address and strengthen labor relations between King County and its represented labor. After this presentation, the HMC representatives (labor and management) will serve as the second panel to discuss the current state of labor relations at HMC. 

ATTENDEES:
· Whitney Abrams, Chief People Officer, King County
· Megan Pedersen, Director of Labor Relations, King County
· Michael Trumbly, Registered Nurse, ICU, SEIU11NW
· Yadira Siqueiros, Organizer, SEIU 925
· Paul Hayes, Executive Director, Harborview Medical Center
· Rod Palmquist, Higher Education Strategic Coordinator, WFSE, AFSCME Council 28
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