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Metropolitan King County Council
Government Accountability and Oversight Committee
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SUBJECT

A briefing by the Chief Information Officer on the 2018 Annual Update to the King County 2016-2019 Strategic Information Technology Plan. 

SUMMARY

King County Code[footnoteRef:1] requires the Chief Information Officer to prepare a Strategic Information Technology Plan every four years and submit it to the Council for adoption by motion, as well as prepare annual updates by April 30th of each year which do not require Council approval. The Chief Information Officer transmitted the 2018 Annual Update to the Council on April 30, 2018 (Attachment 1).[footnoteRef:2]  [1:  K.C.C. 2A.380.200]  [2:  2018-RPT0062] 


At today’s briefing, the Chief Information Officer will present the 2018 Annual Update to the committee.

BACKGROUND 

King County Strategic Information Technology Plan 
King County Code[footnoteRef:3] requires that the County’s Chief Information Officer (CIO) prepare a Strategic Information Technology Plan (SITP) every four years and submit it to the Council for adoption by motion. The Code also requires the CIO to provide the Council with annual updates to the adopted SITP by April 30th of each year which do not require Council approval.  [3:  K.C.C. 2A.380.200] 


The SITP provides strategic direction regarding the County’s information technology and must include the following items: 

· a description for individual planning issue areas of the current environment, strengths, weaknesses, opportunities and challenges;
· a list of recommended objectives, with description; 
· the approach to achieve the desired outcomes for each strategic objective;
· progress towards meeting objectives, as well as identification and discussion of objectives that have not been met and the obstacles towards meeting those objectives; and
· appendices supporting the recommendations.

The King County Strategic Information Technology Plan 2016-2018 (2016-2018 SITP)[footnoteRef:4] was transmitted to Council in June 2016 and included the following five strategic objectives: [4:  Note that the 2016-2018 SITP spans only three years. Ord. 18432, approved in December 2016 after the 2016-2018 SITP was transmitted, changed the reporting requirement for the SITP from every three years to every four years. ] 


1) Digital Civic Engagement: Leverage IT platforms and tools as a channel to increase the opportunities, convenience and audience engaging with government.

2) Workforce Empowerment: Employees effectively use IT platforms and tools to drive business process improvements.

3) Data Driven: Increase utilization of data to understand the current situation, analyze opportunities, measure results and make more informed initial and corrective decisions.

4) IT Mobility: Free residents and employees to interact and transact business when and where most appropriate and convenient.

5) Effective Digital Systems: Increase value to customers by providing high quality digital systems to better meet their needs using standard components and continuous process improvement.

The Council conditionally approved the 2016-2018 SITP with the passage of Motion 14717 in September 2016. Motion 14717 stated that approval of the 2016-2018 SITP was contingent on receiving a revised SITP by April 30, 2017 that contained: 

· further developed performance measures, 
· objectives and performance measures related to improving the delivery of countywide IT services, and 
· information about the investment costs and potential challenges involved in achieving the objectives listed above. 

In response to the request described above, a revised 2016-2019 SITP[footnoteRef:5] was transmitted in May 2017. The Government Accountability and Oversight Committee was briefed on the changes in July 2017.  [5:  2017-RPT0065. KCIT changed the duration of the Revised SITP to span four years to reflect the change in reporting requirements described in footnote 3.] 




2018 Annual Update
The 2018 Annual Update provides a report on KCIT’s progress in achieving the objectives of the 2016-2019 SITP as of December 2017. The Chief Information Officer has prepared a briefing to update the Council on this progress.
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ATTACHMENTS

1. Strategic Information Technology Plan 2016-2019, 2018 Update (2018-RPT0062)
2. Transmittal Letter for 2018-RPT0062


INVITED

1. Tanya Hannah, Chief Information Officer, Department of King County Information Technology
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