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December 2025 Flood

• King County 
experienced severe, 
historic flooding.

•Due to the extensive 
impact, it will take years 
to work through all 
repairs.

• A major effort is 
required in 2026 to 
reduce risk ahead of 
next flood season. A portion of the Green River shown by helicopter on Dec. 13, 2025.



Capital Improvement Plan (CIP) 
Reprioritization

•Evaluated damage sites using risk, severity, and 
consequence criteria. Identified:
• Urgent repairs
• New capital projects
• Additions to existing CIP
• Address via Capital Investment Strategy (CIS) development 

or acquisition
• Facilities to decommission
• Policy issue
• Maintenance
• Monitor



Reprioritization Assumptions

•U.S. Army Corps of Engineers agrees to all PL 84-99 
requests
• Green: Briscoe Meander, Pipeline Okimoto, Somes Dolan, 

Desimone
• Snoqualmie: Mason Thorson Ells, Reif Road Levee

•Real estate in hand

• Expedited decision-making framework

• Emergency declaration remains in place

•No new FTEs

•Conversations with partners will affect final outcomes



Proposed Additions to 2026 CIP

•Urgent repairs to complete in 2026.

•New capital projects to begin in late 2026 for 
implementation in outyears.

• Increases in acquisition budgets.



White River



Cedar River



Green River



Snoqualmie and SF Skykomish Rivers



Looking Ahead

• Full steam ahead on 
urgent repairs.

• Low-flow inspections 
expected to reveal more 
damage.

• Likely to propose updates 
during 2027 annual budget 
process.

Staff annually navigate rivers at low-flows to gather 
observations of facilities.



Questions?
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