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Parallel tracks

KCAO 2

ETHICS/FRAUD AUDIT



Audit engagement timeline

KCAO 3

2025

NOV DEC FEB MAR MAY JUN JUL

Consulted PAO
MARCH

Auditor submitted 
SAO suspected 

fraud/loss webform
MARCH

Audit kickoff 
NOV 13, 2024

Met with 
SAO
APRIL

Raised concerns 
with DCHS, FBOD

APRIL

APR

Met with KCSO, 
Ombuds, DCHS 
on next steps

JUNE

JAN



Implementing recs will prevent future issues

KCAO 4

1. Strategy to strengthen fiscal controls

2. Ongoing anti-fraud training for staff and mgt

3. Train grantees on role in fiscal stewardship

4. Enforce subcontracting requirements

5. Create policies, checklists, and training



1. Lack of internal fraud investigation capacity

2. Complex policy environment

3. Gaps in independent contract oversight

4. No clear reporting path

5. Limited fraud and ethics awareness

6. Limited information and analytics

Gaps in fraud management that contributed

KCAO 5



Ethics code lacks clear and sufficient guidance on 
appropriate conduct. 

Address loopholes
—Subcontractors, relationships

Add training 

Use plain language 

Ethics Code needs full rewrite

KCAO 6



Plain-language ethics framework

KCAO 7



Improper acts reports

KCAO 8

ALL 
“ISSUES”

Bad record keeping

Human resources or 
other non-fraud

Ethics
Criminal fraud


	Slide Number 1
	Parallel tracks
	Audit engagement timeline
	Implementing recs will prevent future issues
	Gaps in fraud management that contributed
	Ethics Code needs full rewrite
	Plain-language ethics framework
	Improper acts reports

