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SUBJECT

Today’s briefing will provide an update on the Strategic Plan that is being developed by the Committee to End Homelessness in King County (CEH). 

SUMMARY

The Committee to End Homelessness in King County (CEH) is a coalition of local governments, non-profit organizations, faith communities, homeless people, and businesses that have been working together to prevent and end homelessness. In 2005, CEH adopted a Ten-Year Plan to end homelessness.[footnoteRef:1]  [1:  The Ten-Year Plan was also adopted by the County Council through Ordinance 15284] 


Since the Ten-Year Plan was adopted, CEH has helped fund 5,700 new units of supportive permanent housing, and has helped 36,000 people exit homelessness. Despite these efforts, however, homelessness has not yet ended in King County. Preliminary results from the January 2015 One Night Count of the homeless showed 3,772 people living outside unsheltered.[footnoteRef:2] [2:  Seattle King County Coalition on Homelessness preliminary results from 2015 One Night Count:
http://www.homelessinfo.org/what_we_do/one_night_count/2015_results.php?npoSubscriptionId=7415] 


To continue the effort to end homelessness, CEH is in the process of developing a new Strategic Plan. That Strategic Plan is proposed to have three goals:

1. Make homelessness rare;
2. Make homelessness brief and one-time; and
3. Develop a Community to End Homelessness.

CEH has circulated a public comment draft of its proposed Strategic Plan (Attachment 1 to this staff report). The Strategic Plan will be reviewed at a March 16 meeting of the CEH Governing Board, Interagency Council, and Consumer Advisory Council; is anticipated to be adopted in April; and will be implemented beginning this summer.

During today’s briefing, staff from the Committee to End Homelessness and the Department of Community and Human Services will provide an update on the draft CEH Strategic Plan.


BACKGROUND

The Committee to End Homelessness in King County. In the early 2000s, a group of eight local organizations[footnoteRef:3] came together to plan a unified approach to address the region’s homelessness crisis. These organizations formed the Committee to End Homelessness in King County (CEH) and, in 2005, after significant planning and community outreach, published “A Roof Over Every Bed in King County: Our Community’s Ten-Year Plan to End Homelessness.” The Ten-Year Plan aimed to end homelessness by 2014 by transforming the homeless services system and creating at least 4,500 new units of permanent housing. [3:  The eight founding members of CEH were King County, the City of Seattle, the Church Council of Greater Seattle, Eastside Human Services Alliance, North Urban Human Services Alliance, Seattle-King County Coalition for the Homeless, South King County Council of Human Services, and United Way of King County] 


The Ten-Year Plan envisioned that by the end of 2014:

· Homelessness will be virtually ended;
· People who enter into homelessness will have immediate access to housing with appropriate supports;
· Downsized outreach and emergency services will continue to aid individuals and families who become homeless, but stays in this system will be short; and
· There will be no need for tent cities or encampments.[footnoteRef:4] [4:  Committee to End Homelessness in King County, A Roof Over Every Bed in King County: Our Community’s Ten-Year Plan to End Homelessness, 2005, p. 4.] 


CEH formed a governance structure to implement the Ten-Year Plan, became recognized as the official Continuum of Care (CoC) to coordinate local, state, and federal housing and services funding throughout King County,[footnoteRef:5] and has coordinated ongoing planning and community engagement efforts around homeless services, housing, and the effort to prevent and end homelessness. [5:  CEH is recognized as King County’s CoC in accordance with the federal Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act, in accordance with King County Ordinance 15284, and is designated as the local homeless housing task force pursuant to Sections 3(9) and 8 of Chapter 484, Laws of Washington 2005. (Charter Agreement, Committee to End Homelessness in King County, Revised 2014)] 


Current Status and CEH Accomplishments. Despite the efforts made by CEH and its partners and stakeholders around the county, homelessness has not been ended. A combination of factors, including the recession and continued weak economy, has meant that many people are still unable to find affordable housing. Preliminary results from the January 2015 One Night Count of the homeless counted 3,772 people living outside unsheltered.[footnoteRef:6] [6:  Seattle King County Coalition on Homelessness preliminary results from 2015 One Night Count:
http://www.homelessinfo.org/what_we_do/one_night_count/2015_results.php?npoSubscriptionId=7415] 


Although homelessness has not been ended, CEH has accomplished a great deal since 2005. CEH has helped to fund nearly 5,700 new units of permanent housing with supports, for a countywide total of 7,709 units. In addition, CEH supports 2,763 emergency shelter units and 2,638 transitional housing units.[footnoteRef:7] CEH also helps to coordinate the allocation of federal, state, local, and philanthropic funds to housing, supportive services, and crisis response, allocating a total of $147.6 million in 2013.[footnoteRef:8]  [7:  Committee to End Homelessness in King County, 2013 Annual Report, p. 6.]  [8:  Committee to End Homelessness in King County, 2013 Annual Report, p. 6.] 


CEH Strategic Plan. Moving forward, CEH is currently working to meet federal goals, which call for ending veteran homelessness by the end of 2015, ending chronic homelessness by 2016, and ending family and youth homelessness by 2020.[footnoteRef:9] In 2011, CEH adopted a plan to end homelessness among veterans by 2015,[footnoteRef:10] and in 2013, CEH adopted a plan to prevent and end homelessness among youth and young adults by 2020.[footnoteRef:11] [9:  United States Interagency Council on Homelessness, Opening Doors: Federal Strategic Plan to Present and End Homelessness, 2010]  [10:  Committee to End Homelessness in King County, Five Year Plan to End Homelessness Among Veterans in King County, May 2011, http://www.cehkc.org/DOC_plan/Vets-5YearPlan2011.pdf]  [11:  Committee to End Homelessness in King County, Comprehensive Plan to Prevent and End Youth and Young Adult Homelessness in King County by 2020, Homeless Youth and Young Adult Initiative, August 2013, http://www.kingcounty.gov/socialservices/Housing/ServicesAndPrograms/Programs/Homeless/HomelessYouthandYoungAdults.aspx] 


As CEH works to prevent and end homelessness, it is developing a Strategic Plan that it aims to finalize and begin implementing later this year. The public comment draft of the Strategic Plan (Attachment 1 to this staff report) focuses on three goals.

1. Make homelessness rare. CEH aims to address the causes of homelessness through action at all levels of government. 

1.1	Stop exiting people to homelessness from other systems, such as foster care, mental health, chemical dependency, and criminal justice. The draft plan notes that nearly 25 percent of single adults become homeless upon discharge from an institution, and that refugees are at risk of homelessness when their Refugee Act support ends.

1.2	Change policies that criminalize living on the streets, because research indicates that this can exacerbate mental and physical health problems, while adding to the criminal records of those who are homeless.

1.3	Increase access to mainstream support systems, such as employment training, mental and behavioral health services, and chemical dependency treatment.

1.4	Create more affordable housing by responding to increasing rents and the loss of existing affordable housing with public subsidies and new affordable housing development.

1.5	Prevent people from becoming homeless with assistance to people seeking shelter, better discharge planning from institutions, and a focus on disproportionality, as people of color are overly represented among those who are homeless. 

2. Make homelessness brief and one-time. Ensure that people who experience homelessness quickly receive the right services and that more people are served with existing programs. 

2.1	Address crisis as quickly as possible by ensuring that there is enough shelter space for all who need it and by providing better support for long-term shelter stayers.

2.2	Connect people with housing quickly to minimize the trauma associated with entering the crisis response system.

2.3	Realign the existing housing stock to better meet needs, including realigning the existing stock from transitional housing to rapid rehousing and long-term housing. 

2.4	Create employment and education opportunities to support stability and ensure people do not return to homelessness. 

3. Develop a Community to End Homelessness. Solving homelessness will take more than a Committee.

3.1	Establish a streamlined, effective CEH decision-making structure modeled after best practices around the country.

3.2	Formalize roles for business and faith leaders to better align public and private efforts.

3.3	Strengthen community engagement including both those who have homes and those who do not. 

3.4	Solidify and strengthen infrastructure including advocacy, analysis, planning, coordination, and capacity building. 

Next steps. CEH will continue to implement its plans to prevent and end homelessness in coordination with King County, other local governments, community-based providers, faith groups, business, and community members.

INVITED

Mark Putnam, Director, Committee to End Homelessness in King County
Adrienne Quinn, Director, Department of Community and Human Services

LINKS

· CEH Strategic Plan Public Comment Draft – January 2015
http://cehkcstrategicplan.org/ 

· CEH Annual Report, 2013: http://www.cehkc.org/DOC_reports/CEH_Annual_Report_2013.pdf

· CEH web site: http://www.cehkc.org/ 

ATTACHMENTS

1. CEH Strategic Plan Public Comment Draft – January 2015
2. CEH Strategic Plan presentation
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