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Environment and Transportation Committee


STAFF REPORT

	Agenda Item:
	3
	Name:
	John Resha and 
Arthur Thornbury

	Proposed No.:
	2009-0649
	Date:
	January 25, 2009

	Invited:
	Kevin Desmond, General Manager, Transit Division 



SUBJECT

Proposed Motion 2009-0649 would provide guidance to the Executive regarding development of the work plan for a transit regional stakeholder task force.

SUMMARY

The proposed legislation would expand the direction provided by the Council in a 2010/2011 Transit Budget proviso (below) which restricted expenditures in calling for the creation of a regional stakeholder task force to consider a transit policy framework. In compliance with the requirements of that proviso, the Executive will transmit a proposed task force work plan by January 31st. Proposed Motion 2009-0649 was discussed at the January 12, 2010 meeting of the Physical Environment Committee where Executive’s representatives expressed broad agreement with the task force direction embodied in the legislation while suggesting revisions to some elements. A striking amendment (to be distributed at today’s meeting) described below incorporates revisions proposed by its sponsors, as well as many suggested by Executive and Transit Division staff. 

BACKGROUND

November 2009 Budget Action – At Section 131 of the 2010 budget ordinance, the Council included the following expenditure restriction in the 2010/2011 Transit Division Budget:

	Of this appropriation, $1,800,000 may not be expended until the executive transmits a motion establishing a detailed work plan for a regional stakeholder task force to consider a policy framework to guide the growth and, if necessary, contraction of King County Metro Transit's system.
	The work plan shall include a scope of work, tasks, schedule, milestones and the budget and appointment criteria/process for municipal and community stakeholders, and a coordinated staff working group.
	The charge to the task force shall be to develop recommendations by September 2010 that will identify short term and long term objectives for transit service investment, and formulate a service implementation policy implementing those objectives.
	The motion and work plan for the regional stakeholder process required to be submitted by this proviso must be filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and to the committee coordinator for the physical environment committee or its successor.  If the proposed motion and work plan are not transmitted by January 31, 2010, appropriation authority shall lapse for the $1,800,000 million restricted by this proviso.

Following receipt of the task force recommendations, a second budget proviso/ expenditure restriction calls for the Executive to transmit updates to the Transit Comprehensive Plan and Transit Strategic Plan by December 15, 2010.  

Proposed Motion 2009-0649 - The legislation before the committee focuses on four areas to be addressed by the task force work plan: 

Objectives The task force is charged with recommending:
· a vision for King County Metro Transit;
· the elements of a legislative agenda to achieve it;
· policies to guide expansion and, if necessary, contraction of the system, and 
· strategies to increase efficiency.  

Membership The proposed motion envisions a task force of 32 members grouped in 16 categories (listed in Table 1 below) and calls for the executive to transmit names of task force appointees for council confirmation by February 15, 2010. 

Leadership The Executive and a Councilmember would co-chair the task force and develop task force meeting agendas.  

Timeline and Milestones The budget provisos established several task force deadlines:
			
	Executive transmittal of task force work plan
	January 31, 2010

	Submittal of task force recommendations
	September 1, 2010

	Executive transmittal of updates to the Transit Comprehensive Plan and the Transit Strategic Plan
	
December 15, 2010



Within that broad schedule, Proposed Motion 2009-0649 would establish task force milestones:

Transmit of membership for confirmation	February 15, 2010
Convene Task Force	March 2010
Achieve task force comprehension of transit system building blocks	May 2010
Develop policy options for discussion	July 2010
Adopt final policy recommendations	September 2010

Proposed Amendment - The striking amendment (to be distributed at today’s meeting) addresses issues raised by committee members and Executive’s representatives in the January 12th discussion as well as in later staff discussions with Transit Division and Executive Office staff. 

1. Charge to the Task Force The budget proviso included a general charge to the task force to “identify short term and long term objectives for transit service investment, and formulate a service implementation policy implementing those objectives.” The proposed amendment would expand upon that charge in several areas:

Key System Design Factors In considering the future of the transit system the task force would be charged with recommending how, and to what extent, six key factors should be reflected in its design:
· land use;
· social equity and environmental justice; 
· financial sustainability; 
· geographic equity;
· economic development, and
· productivity and efficiency.

System Integration The task force’s recommendations should address the question of how King County’s transit system should fit within the larger transportation network of the region.

Policy Framework In a section calling for a policy framework recommendation from the task force, the amendment incorporates the direction in the original motion related to: 
· a vision for King County Metro Transit;
· the elements of a legislative agenda to achieve it;
· policies to guide expansion and, if necessary, contraction of the system, and 
· strategies to increase efficiency.  

2. Membership The following table compares the membership structure of the original motion with the alternative contained in the striking amendment. In addition to reducing the task force size by 25 percent, the proposed amendment adds several categories, including non-voting transit agency members, and scales back the participation of elected officials. While the question is not addressed by the amendment, it is the intention of the amendment sponsors that King County elected officials, who will be receiving the task force recommendations, would not also be task force members.

Table 1: Transit Task Force Membership Categories
	
	Motion
2009-0640
	
Proposed Amendment

	Executive 
	yes
	



six current or former elected officials 

	KC Councilmembers
	four 
	

	RTC member
	one
	

	Sub-area board members 
	three
	

	SCA
	one
	

	Seattle City Council
	one 
	

	Bellevue City Council
	one 
	

	WA House of Representatives 
	one 
	

	WA Senate
	one 
	

	PSRC
	one 
	one

	Transportation Choices 
	one 
	two  “environmental”

	Muni League
	one 
	one  “good government” 

	Council districts 
	nine
	three “riders/citizens”

	business
	four
	four  “business”

	Organized Labor
	one
	one

	Educational institutions
	---
	two

	Social service providers
	---
	two

	Transportation experts
	---
	two

	Sound Transit
	one
	  ---

	


Non-voting members
	


---
	· Transit General Manager
· Sound Transit Policy and Planning Officer
· Washington State Legislature, Joint Transportation Committee staff member

	Total Voting Membership
	32
	24



3. Facilitator Proposed Motion 2009-0649 envisions the task force operating under the direction of co-chairs, the Executive and a Councilmember, who would develop agendas and preside over task force meetings. While the motion does not address the “coordinated staff working group” called for in the proviso, presumably the work plan submitted by the Executive would provide for staff support of the co-chairs. 

In the proposed amendment, the duties of the co-chairs are assumed by a contracted facilitator and an executive committee.  In addition to managing the task force meetings, the facilitator would assist the executive committee in developing meeting agendas and maintaining task force focus, and would be supported by an interbranch working group.

4. Leadership The executive committee created by the proposed amendment would consist of the Executive and three Councilmembers who be supported by an interbranch working group meeting as needed to oversee the work of the facilitator. 

5. Interbranch Working Group The proposed amendment would respond to the proviso’s call for a “coordinated staff working group” by creating an interbranch working group to prepare and review data and materials for task force meetings and otherwise support the process. This group would consist of two Transit Division representatives, two Executive Office representatives and four Council staff members. 

6. Project Manager The amendment calls for a project manager to oversee the day-to-day task force needs. 

ATTACHMENTS

1. Proposed Motion 2009-0649
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