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June 1, 2011


The Honorable Larry Gossett 
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Gossett:

The 2011 Adopted King County Budget, Ordinance 16984, included six provisos for the Department of Adult and Juvenile Detention (DAJD).  This letter pertains to two of those six provisos.  The first is found in Proviso P2, Section 48 of the ordinance and is due 
September 30, 2011.  It requires the department: 

“engage the services of a nationally recognized expert or group, such as the National Institute of Corrections, to provide technical assistance to prepare a report that evaluates the department's secure adult detention programs that, at a minimum, addresses, identifies and evaluates alternatives and national models.”  

The second is found in Proviso P3, in the same section of the ordinance and is due June 1, 2011.  It requires that the department:

“provide a report showing an independent analysis and business process mapping of the department's intake, transfer and release workload that identifies workload components and maps key processes for inmate intake, transfer and release at both of the County adult detention facilities. The report should also contain data on the time and resources required to provide security supervision and to complete other operational tasks through the use of time motion or random moment study, and should also set benchmark performance targets for each of the component operations.”  

The purpose of this letter is to: 1) request an extension of the original deadline for Proviso 3 from June 1, 2011 to September 30, 2011, to allow the National Institute of Corrections (NIC) to complete its work on both provisos, and 2) request Council’s written guidance as to whether or not Council wishes to fund the time and motion study called for in Proviso P3.  

In addition to requesting this extension, we would also like to take this opportunity to provide you with an update on the work of both of these provisos.

Best Practice Review (Proviso 2)
This proviso lists ten specific items to be addressed and evaluated by a nationally recognized expert or group.  DAJD has secured, at no cost, technical assistance from the NIC to do the following: 

· provide staffing analysis training so that DAJD will have the staff trained to analyze staffing models and alternatives on an as-needed basis;  and
· review DAJD’s classification system by comparing it to other jurisdictions and national best practices, benchmark the current classification system against NIC recommended guidelines for designing and implementing an objective classification system, and review and make recommendations for improving the housing plan for each facility.  This will include analysis of the most effective and efficient use of housing units and optimal use of secure detention capacity.   

NIC does not provide consultation on cost reductions or contracting.  As there is no funding available to hire a consultant to respond to the elements of the proviso pertaining to declines and increases in population, cost reductions, or alternative fee-setting structures for contracting, this work will be done by staff from DAJD and the Office of Performance, Strategy and Budget (PSB).  

Review of Intake Transfer and Release (Proviso 3)
The NIC does not do business process mapping or time motion studies.  However, they will provide a technical assistance team to review DAJD’s booking and release operations by comparing them to other jurisdictions and national best practices.  The NIC consultants will provide recommendations for improvement.  As there is no funding available to hire a consultant to do business process mapping, an internal team will respond to the business processing mapping element of the proviso by reviewing existing process flow maps developed by MTG Management Consultants as part of the SIP/Sea-King replacement project.  This internal team will also document barriers to efficient operations, duplication of effort, and benchmarks for performance improvements.  DAJD staff have also compiled workload data to aid in providing staffing and resource recommendations for ITR.  

DAJD, in partnership with my office, is able to address most areas of the proviso work without additional resources.  However, the requirement to complete a “time motion or random moment study” requires funding.  As there is no budget to hire consultants, guidance is sought from Council on next steps.  Based on past experience, hiring an external consultant to conduct a time motion or random moment study would cost $50,000 to $100,000.  At your direction, DAJD will issue an Request for Information (RFI) to do determine availability and cost of consultants to perform this service.  Alternatively, we ask that the Council revise this proviso to eliminate the requirement for this analysis.

Thank you for your consideration of this request.  If you have any questions, please contact Claudia Balducci, DAJD Director, at 206-296-1268.

Sincerely,



Dow Constantine
King County Executive

Enclosures

cc:	King County Councilmembers
		ATTN:  Acting Chief of Staff
		 	  Anne Noris, Clerk of the Council
Dwight Dively, Director, Office of Performance, Strategy and Budget 
Carrie Cihak, Director of Policy and Strategic Initiatives, King County Executive 
    Office (KCEO)
Gail Stone, Law and Justice Policy Advisor, KCEO
Claudia Balducci, Director, Department of Adult and Juvenile Detention
