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MINUTES
Courthouse Vicinity Improvement 
Quarterly Meeting
January 22, 2019
2:00 pm – 3:30 pm
Seattle Municipal Tower

PROJECT GOALS: Stay informed on crime incidence; Ensure ongoing information sharing and communication; Develop collaborative solutions 


Participants: Caroline Whalen (KC DES), Meg Goldman (KC DES), Dusty Olson (Seattle Human Services), Daniel Malone (DESC), Jon Ehrenfeld (SFD), Leo Flor (KC DCHS), Janice Page (KC FMD), David Drain (SPD), Sumeet Adams (KC FMD), Cristina Gonzalez (KC FMD), Andreas Carner (Plymouth Housing) Collin Sanders (KC FMD), Alyse Nelson (SDOT), Noel Fryberger (KCSO), Steve Tucker (Sound Transit), August Drake Ericson (Seattle Human Services), Dave Willard (MID), Brian Chu (Seattle CM Bagshaw’s Office), Gary Johnson (Seattle OPCD), Robert Stowers (Seattle Parks), Kierston Grove (Seattle Mayor’s Office), Traci Ratzliff (Seattle City Council), Kelsey Beck (Seattle OIR), Karimah Edwards (Seattle Parks), Jon Jainga (Seattle Parks), Paul Sherfey (Superior Court), Judge Jim Rogers (Superior Court), Sally Hulsman (SPU), Phone: Deanna Lopez (Chief Seattle Club), Paul Hoff (Seattle Parks); Cameron Satterfield (KC DES), Chandler Gayton (KC CM Gossett’s Office), Leah Helms (PHSCK)

WELCOME & INTRODUCTIONS: Caroline Whalen 
Attachments: CVI Summary.docx; CVI Roster.xlsx
Brief history of CVI, project goals and members

SPD CRIME REPORT (Lt. David Drain)
Attachment: SPD 01.22.19.docx
Proactive SPD patrol has doubled that of previous years (in 500 block and Courthouse), dispatch calls have dropped; successful collaboration with DESC has resulted in decreased calls; current SPD strategy will continue into 2019 with neighborhood response team and bike patrol.  

NAVIGATION TEAM REPORT (August Drake-Ericson) 
Attachment: Navigation Team 01.22.19.pttx
Action: County interested in contract for hazardous waste removal; Caroline will share with August and Robert Stowers
Action: Multi-Departmental rule: August will share information with CVI members
Discussion:  Appreciation to Navigation Team from Superior Court. Discussion of reasons for individuals not accepting shelter (e.g., trauma, lack of awareness of options), successful intervention typically takes about seven contacts. HSD is providing education to homeless population regarding new approaches and shelter options.

KC EMPLOYEE AND JUROR INCIDENT REPORT (Collin Sanders)
Attachment: KC Security Incident Report 01.22.19.xlsx
Security incidents have reduced thanks to SPD, and Park activation, and Navigation Team work. No recent juror incidents. Web site and public reporting now possible, combining three reporting sources.

SECURITY WORKING GROUP (Collin Sanders)
Working group continues to meet quarterly to explore how to better collaborate and improve communication, including impact of Viaduct, shelters, etc. Ongoing security challenges continue in the area under the Yesler bridge and on 6th Ave.  
Discussion: Judge Rogers noted recent improvements. Courthouse will be installing posters “If you see something, report it.” 

HOMELESSNESS GOVERNANCE, RESPONSE/SHELTER IN CV (Leo Flor)
Attachment: KCDCHS.pptx
Leo introduced himself as recently appointed Director of DCSH and gave overview of recent work on homelessness governance - for full recent report see https://hrs.kc.future.com/. He highlighted two of the ten actions for homelessness response:
#1: Scale of the homelessness issue is too big for any single organization to solve; partnerships are required to make a meaningful difference. 
#2: Need to reframe collective approach to homelessness to viewing the homeless as customers 
Brief update on shelter projects in immediate Courthouse vicinity and overview of current area shelter capacity and plans.

ACTION ITEM UPDATES 

Seattle Parks planning - capital budget 2021-2016 (Robert Stowers)
Parks has budgeted funds for design of City Hall area park properties; implementation funding will need to be part of comprehensive plan completed in summer 2019 that will then lead to prioritization in the 2019-2026 capital budget cycle. Michael can relay design and process that will involve CVI stakeholders. Parks maintenance continues work on City Hall Park. 

Yesler Crescent Update (Brian Chu, CM Bagshaw’s Office)
Geographic boundaries of crescent: City Hall Park area (Prefontaine Fountain, Dilling Way) south to Fortson Square
· Secured City Hall Park activation funds for 2019 and 2020 
· Working with Seattle Parks on an RFP to support restoration of Prefontaine Fountain, in collaboration with DSA, Office of Arts and Culture, Alliance for Pioneer Square
· Fortson Square: Collaborating with Chief Seattle Club, SDOT, Arts and Culture on planning
· Parking enforcement: Collaborating with SPD 
Loading dock beautification plan (Cristina Gonzalez)
Loading dock is located on south side of Courthouse. Goal is to both beautify and while keeping loading dock functional. Improvements underway include daily cleaning, landscaping, black fence plan considerations, removing chain link fences and replacing with decorative gate.

Rat control working group (Sumeet Adams, Leah Helms)
Working group continues to meet quarterly. Recent rat control improvements are attributed to aggressive approach and service frequency. Group has evaluated access points in the area and sealed. PHSKC presented at Dec. working group meeting. Members are on alert for impact from viaduct impact. Contact Summet or Leah to join or get additional information.

SDOT right of way updates (Alyse Nelson)
Lighting installed in Jefferson Alley was temporary so SDOT now considering permanent plans. Their contract ends in Feb., plans must go through historic board.
Action: SDOT will follow up with FMD to further plan. 
Action: SDOT will follow up with Seattle Parks regarding 2019 City Hall Park activation plans.

DESC Update: 500 Block of 3rd Ave (Daniel Malone)
DESC has increased staffing on the street to mitigate congestion and behaviors; two staff ensuring that people served by DESC are serving are not contributing to problematic behaviors. Ongoing challenges with non-DESC individuals. Appreciation for positive collaboration with SPD, Metro, and KSCO. 

Seattle Public Utilities representing Solid Waste (Sally Hulsman)
Sally is joining as a new CVI member, with information on the City of Seattle’s Clear Alleys Program CAP Program  (access to dumpsters; public litter management).

2019 meetings: April 18: Seattle Parks on design and stakeholder input process – TBD; City Hall Park Activation 2019 (communications, garbage SPU, etc.) - Victoria Schoenburg; University of Washington, Dept. of Landscape Architecture, Elizabeth Umbanhowar; Seattle Parks Foundation, Thatcher Bailey TBD
July 30; Sept. 30. Potential agenda items: Chief Seattle Club
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