TAC Meeting Notes

March 23, 2004

Page 2

Transit Advisory Committee

Work Plan – 2004
In February, members of the Transit Advisory Committee held their annual retreat to develop a work plan for the year.  The following items emerged as the top areas of interest for 2004.

1) Explore and Understand Metro’s role in regional transit integration.  Regional integration of mass transit facilities and operations has been an item of continuous interest to the TAC.  In 2004, members would like to focus on the development and delivery of the Smart Card (ORCA), as well as on governance and operational integration, to prepare themselves to advocate on behalf of Smartcard’s role in regional transit.  TAC members will seek to understand Metro’s role in relationship to Pierce and Snohomish County transit operations.

2) Metro’s Six Year Plan.  The ordinance creating the Transit Advisory Committee specifies that TAC will serve as the citizen oversight committee for the Six Year Plan.  As the plan is reviewed in 2004, the TAC will provide input into modifications and implementation of the plan.  They will have a special focus on supporting designated funding for the plan.

a. Public Facilities and Security.  TAC will examine safety and security issues and ways in which public facilities can be better utilized by transit riders.

b. Technology and Engineering.  The TAC will explore better use of existing technology and engineering as it pertains to transit ridership.

Other Areas of Interest:

· Improved Ride Experience and Improved Ridership.  The TAC will seek to improve the ride experience and ridership by examining regional and neighborhood interconnections, public facilities and security, technology and engineering.

· Regional and Neighborhood Interconnection. TAC will examine how transit routes interconnect regional cities and neighborhoods and offer advice regarding improvements.  Areas of focus: better scheduling to accommodate users and developing a more regional picture of connections.

· Subsidies.  How is Metro ridership subsidized, with whom and how much?

· Customer Input.  How is it received and how is it used?

· Efficiency.  What is Metro doing to make its operations more efficient?

· Sounding Board Plan.  Over the next two years, how many sounding boards will Metro utilize, and in which regions?

· Market Research.  How does Metro conduct market research and what are the latest findings?

· Central Seattle Traffic Flow.  How will the bus tunnel closure, the Alaskan Way Viaduct, the monorail construction and other projects be coordinated?

Ongoing Activity

· Committee Effectiveness.  The TAC will explore ways in which it can become a more effective advocate for transit riders.


