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COMMITTEE ACTION
Proposed Substitute Ordinance 2016-0285.2, the Executive’s 2016 Omnibus Budget Proposal, passed out of committee on July 13th with a “Do Pass” recommendation. The ordinance was amended in committee with Striking Amendment S1 to 2016-0285. The effects of this amendment are summarized in the “Striker” section at the end of this staff report. Additionally, Striking Amendment S1 was amended in committee with an amendment that increases the appropriation authority for the MIDD Fund appropriation unit by $100,000 and restricts the amount to be transferred to the Sheriff’s Office to support outreach services for the RADAR pilot program in the City of Shoreline.













SUBJECT

Proposed Ordinance 2016-0285 would make net supplemental appropriations of $3.85 million to General Fund agencies, $15.28 million to non-General Fund agencies, and ($11.72) million to capital fund budgets.

SUMMARY

This is the second hearing for Proposed Ordinance 2016-0285, the Executive’s 2016 Omnibus Budget Proposal. The ordinance would make changes to the 2015/2016 Adopted Biennial Budget, which has been revised through the supplemental budget process.  This staff report addresses questions asked at the last hearing on June 22, 2016 and will also include an overview of the Chair’s striking amendment to 2016-0285. 

The county’s adopted 2015/2016 budget and this proposal are summarized in Table 1.

Table 1.  Executive Proposed Changes to the 2015/2016 Biennial Budget

	Funds
	2015/2016 Revised Budget
(As of May 16, 2016)
	Proposed
Changes

	General Fund
	$1.56 billion
	$3.85 million

	Non-General Fund
	$6.79 billion
	$15.28 million

	Capital Improvement Programs
	$1.35 billion
	($11.72) million

	Total
	$9.7 billion
	$7.40 million



The King County comprehensive financial management policies (Motion 14110) state that the Council will adopt budgets at the appropriation unit level, rounded to the nearest $1,000[footnoteRef:2]. Also of note, a change to the King County Code in April 2016 (Ordinance 18268) now enables biennial budget ordinances to be amended showing only the incremental changes to each appropriation unit in budget amendments, also known as omnibus ordinances. As part of this change, reporting on budget amendments must be included in the quarterly budget management report filed by the Office of Performance, Strategy and Budget (PSB). The staff report for the ordinance describes the cumulative change for each amended appropriation unit to provide information and context about proposed changes. [2:  Like the proposed ordinance, this staff report contains those amounts rounded to the nearest $1,000, while individual requests within an appropriation may be noted in exact figures as provided by Executive staff.] 


The Executive’s supplemental funding requests contained in Proposed Ordinance 2016-0285 can be broken down into five categories (determined by Executive staff): technical adjustments, direct service changes, administrative changes, reappropriations, and capital requests.  Table 2 shows the amount of funding requested by the Executive in Proposed Ordinance 2015-0285 by category.

Table 2.  Proposed Changes by Change Category

	Change Category
	Amount

	Administrative Changes 
	$1.83 million

	Direct Service Changes
	$11.82 million 

	Technical  Adjustments
	$5.20 million

	Reappropriation
	$279,000

	Operating Subtotal
	$19.13 million

	Capital Requests
	($11.72) million

	Total 
	$7.40 million



GENERAL FUND	$3,850,000

The total increase proposed in General Fund appropriation authority is a net of $3.85 million, which includes a disappropriation of $544,000 of authority that the District Court had planned to use for its Case Management System project.  When considering all revenue sources (grants, contracts etc.), the impact of the Omnibus budget to the GF unrestricted fund balance would be a decrease of approximately $442,000.

Office of Performance Strategy & Budget summary of the General Fund and its associated revenues and expenditures 

Revenues through the first quarter of 2016 are forecast to be slightly higher than those in the 2015/2016 adopted budget.  The net effect of the updated revenue forecast is an increase in the 2015/2016 biennium of about $24.4 million overall when compared to the adopted budget. The First Quarter 2016 Budget Report also presents fund balance and expenditure adjustments to the General Fund financial plan (Attachment 7) as follows:

· Estimated expenditures have been increased by $65.6 million when compared to the adopted budget.  This reflects $56.6 million in approved and $4.0 million for potential supplemental activity.  In addition, the underexpenditure assumption has been reduced by $5.0 million from the adopted budget.  This more conservative approach has been taken due to the uncertainty around expenditure behavior in a biennial budget.  PSB will be monitoring expenditure levels closely as part of the financial monitoring process.

· The Designations and Subfund balances have been calculated based on preliminary 2015 year end results; and both the Risk Mitigation Reserve and CIP Supplemental reserve has been reduced to reflect the pending supplemental activity.

As a result of these adjustments, the projected 2015/2016 ending undesignated fund balance as of the end of the first quarter was $37.7 million (not including the impact of the proposed omnibus), which exceeds the 6 percent minimum reserve policy by $2.9 million.  The Rainy Day Reserve Fund is maintained in a separate fund at approximately $20.3 million.  The maintenance of the 6 percent target reserve, the Rainy Day Reserve, and the Risk Reserve, all support the County’s bond ratings.

ANALYSIS

Office of the Executive 	$0	
2015/2016 Adopted Budget: $10,202,000
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $10,202,000

Office of the Executive: Proviso P1 revision 	
The proposed ordinance amends Ordinance 17941, Section 17 (Office of the Executive) to revise a proviso relating to a special committee on transit.  The Council included this proviso to provide a forum for Executive-Council discussion of critical transit issues in the 2015/2016 biennium.  These discussions have taken place and the amendment would revise the proviso to reflect the committee meeting process as it actually occurred.  The revision deletes reference to an ordinance establishing the special committee, replacing it with a reference to convening the committee.  The intent is to free up the restriction on $50,000 of Office of the Executive appropriation authority.  Executive staff worked with Council policy staff on this revision.


King County Sheriff’s Office 	$788,000 (Revenue Backed)	
2015/2016 Adopted Budget: $301,000,000
Supplemental Appropriations: $11,599
Cumulative Total Appropriation to Date: $312,599,000

Contract City Deputy Adds
The proposed ordinance would add $605,000 and 3.0 FTE for additional deputies that will be added to the Covington, Woodinville and Maple Valley contracts.  All the positions are for Patrol and will bring the respective totals to 15 Officers (Covington), 13 Officers (Woodinville) and 16 Deputies (Maple Valley).  The add is revenue backed.

LPGA Event Security
The proposed ordinance would add $110,000 in overtime to provide contract security and public safety for the 2016 Ladies Professional Golf Association PGA Championship at Sahalee Country Club. The add is revenue backed. 

Additional Communications Center Console
The proposed ordinance would add $73,000 in one-time funding for overtime staffing for an additional transit console as a pilot program at the request of Metro and Sound Transit.  The funding will support an additional daytime Dispatcher that will monitor radio traffic for fare enforcement and security personnel. The add is revenue backed.

Superior Court 	$420,000 ($295,000 Revenue Backed)	
2015/2016 Adopted Budget: $98,300,000
Supplemental Appropriations: $1,376,000
Cumulative Total Appropriation to Date: $99,676,000

2016 Trial Court Improvement (TCI) Funds:
The proposed ordinance would add $295,000 to Superior Court to fund improvements in court staffing, programs, facilities, or services backed by the annual allocation of state Trial Court Improvement funding. As prescribed by state law (RCW 3.58.060), this funding is equal to the annual amount of the state’s contribution for the payment of district court judges' salaries, but may be used for both superior and district court improvements. The specific uses of these funds within Superior Court for 2016 are still to be determined. Superior Court practice is to use these funds for special projects and one-time efforts, though this is not a limitation in state law.

Interpreter Costs Above 2015/2016 Budget:
This ordinance would add $125,000 from the General Fund for Superior Court interpretation services, raising the total interpretation services budget to $2.15 million. 

Superior Court requested $250,000 for this purpose in the mid-biennial budget supplemental. The version adopted by Council, Ordinance 18239, included $125,000 in expenditure authority restricted by proviso until Superior Court transmits a report (by June 30, 2016) on use of interpreter services that includes:

· Actual and projected costs for contract expenditures in 2015/2016 and
· A description of cost drivers and cost control strategies that are being employed to help control increasing interpreter expenses. 

Superior Court transmitted this report to Council on June 6, 2016. The report included the chart below reflecting Superior Court’s tracking and projection of interpreter costs over the last 10 years. The Court reports 2015 actual interpreter costs of $1,048,000. It has a slightly higher 2016 projection of $1,115,000 that is based on an average of the results of annualizing actual costs from the most recent six and twelve months (through March 2016) and a straight line projection of the most recent three months. 



Superior Court staff assert that this blended methodology provides the best forecast because interpreter costs vary widely from month to month.

The sum of actual 2015 and projected 2016 costs would be $2,163,000, or approximately $141,000 more than the current revised 2015/2016 budget. Superior Court staff assert that even if they repurpose any savings above the budgeted vacancy contra-expenditure (calculated by PSB at 50 percent of salary savings expectations for the biennium), the court is unable to cover the additional interpreter costs within its current appropriation authority.

Superior Court attributes a rise in demand for interpreter services to population growth and increasing diversity in King County, and recognizes a “legal, mandated, and/or constitutional obligation to provide interpreters to any person who requests an interpreter for any court matter.” 

With respect to cost control strategies to help control increasing interpreter expenses, Superior Court reports implementing several efforts, among them a 2015 update to the interpreter scheduling system (to improve assignment efficiency) and plans for a 2016 Lean exercise addressing timely notification for cancellation of interpreter assignments. Superior Court staff note that “(s)ince this often involves the Prosecuting Attorney’s Office, or Public Defense, any savings to the court may be offset by increases to other [criminal justice] agencies if costs are shifted.”

6/22/16 Council Question - In the last hearing on the Omnibus Budget, Councilmembers Gossett and Lambert asked questions about the Superior Court’s request for $125,000 for interpretation services.  Specifically, staff were asked if the recent translation of pattern forms would continue and whether or not those efforts would impact the Court’s need for interpreters.  Following is the Court’s response:

“Until the pattern forms were updated recently at the State level, effective May 1, 2016, our own court had successfully translated 50 of the forms and instructions into Spanish.  With the new State pattern forms, we will be revising those translations for all the forms and instructions.  Fortunately, some instructions may just need small changes which possibly can be done in-house.  Also good news is that the recently updated forms are in plain, easier to understand language, and thus easier to understand for the litigant.  The court’s priority is to translate the instructions, as they appear to be the most helpful in assisting litigants in understanding the process.  While the translated forms and instructions significantly help the litigant comprehend the process, the use of interpreter time, necessary still to provide the answers in English to the court, is not reduced.  Translation of the forms has been a special project over the years for the court, often using small grants of funding, including Trial Court Improvement Funds.”

District Court 	($544,000)	
2015/2016 Adopted Budget: $64,554,000
Supplemental Appropriations: $328,000
Cumulative Total Appropriation to Date: $64,882,000

Unified Case Management System
The proposed ordinance would disappropriate $543,435 of budget authority for the District Court Unified Case Management System (UCMS) project[footnoteRef:3] in order to align the operating budget with the revised estimate of operating expenses in the project’s Capital Improvement Program (CIP) budget. The UCMS project is funded by a bond issuance with the debt service supported by the General Fund.   [3:  The Unified Case Management System project will replace District Court’s 34-year old case filing system and side systems with an integrated case management system. The new system is expected to go live in 2017.] 


In the 2015/2016 Biennial Budget Ordinance 17941, Council approved $916,186 to provide budget authority for the operating expenses[footnoteRef:4] associated with the planning and implementation of the case management system replacement. The 2015/2016 operating budget for the project was based on the estimated costs provided in the 2015/2016 CIP budget of the UCMS project (CIP 1124157). Ordinance 18159, adopted in 2015, provided approximately $3.1 million of supplemental appropriation for the CIP project which included a revised CIP budget estimate for operating costs ($373,380), according to Executive staff. The disappropriation in the proposed ordinance would reduce District Court’s total operating budget for the project to $373,380 for the 2015/2016 biennium. [4:  Operating expenses include: funding for additional Pro Tem judges for case clean-up prior to transition to the new system as well as training and transportation costs. ] 


Elections 	$2,345,000 (Revenue Backed)	
2015/2016 Adopted Budget: $35,826,000
Supplemental Appropriations: $707,000
Cumulative Total Appropriation to Date: $36,533,000

April 2015 Special Election for Puget Sound Emergency Network Levy
The proposed ordinance would add $1.14 million of budget authority to allow the Department of Elections (Elections) to be fully reimbursed by the Puget Sound Emergency Network (PSERN) Fund for the election costs associated with the PSERN property tax levy in the April 2015 Special Election.[footnoteRef:5]  The proposed supplemental budget request would be 100 percent revenue-backed by the PSERN property tax levy. [5:  In the April 2015 Special Election, King County voters approved a nine-year, $273 million property tax levy to fund Puget Sound Emergency Radio Network-an emergency communications system that will replace the current King County emergency communications system in the fall of 2020.] 


In 2014, Council adopted Ordinance 17793 that authorized a portion of the revenue collected under the PSERN property tax levy to pay for the election costs associated with the levy. At that time, Executive staff estimated the election costs for the PSERN property tax levy at approximately $1.8 million.[footnoteRef:6] Subsequent to the certification of the April 2015 Special Election,[footnoteRef:7] Elections staff indicated that the total of election costs associated with the PSERN property tax levy was $1.7 million.  Elections staff state that $600,000 of the department’s existing budget authority plus the $1.1 million of supplemental budget authority in the proposed ordinance would allow the department to be fully reimbursed ($1.7 million) by the PSERN property tax levy revenue.  [6:  2015-0016 Staff report dated January 28, 2015]  [7:  RCW 29A.60.190: Certification of election results - Ten days after a special election held in February or April, fourteen days after a primary, or twenty-one days after a general election, the county canvassing board shall complete the canvass and certify the results. ] 


May 2016 Presidential Primary Election
The proposed ordinance would add $1.2 million of budget authority to allow Elections to be fully reimbursed by the State of Washington for the costs associated with the May 2016 Presidential Primary Election.  The proposed supplemental budget request would be 100 percent revenue-backed by the disbursement from the state, as the state is required under the Revised Code of Washington to assume all costs associated with a presidential primary election, if it is held alone.[footnoteRef:8]   [8:  RCW 29A.56.060.  Elections staff estimate the costs for the 2016 Presidential Primary election at $1.4 million and indicate that $200,000 of the department’s existing budget authority plus the $1.2 million of supplemental budget authority in the proposed ordinance would allow the department to be fully reimbursed ($1.4 million) by the state.] 


Jail Health Services 	$182,000	
2015/2016 Adopted Budget: $56,921,000
Supplemental Appropriations: $2,852,000
Cumulative Total Appropriation to Date: $59,773,000

Step / Merit Increases
The proposed ordinance would add $181,188 to fund 2016 step/merit increases for jail health staff who had agreed in 2014 to a freeze of these increases to aid in addressing the County’s fiscal issues.  Pursuant to Ordinance 17931, several Department of Public Health bargaining units, including the bargaining unit representing Jail Health Services nurses, agreed to a Memorandum of Understanding (MOU) that froze step, longevity, and merit increases.  Under the adopted agreement, all of the covered employees would receive COLAs for 2015 and 2016, but none would receive step increases or increases in longevity pay in 2015 or 2016, subject to certain conditions.  One of the conditions was that, “if by December 31, 2015, the County is able to secure sufficient additional funding to fully support clinics and programs operating at that time from other sources, the Merit and Step/Longevity Freeze for the year 2016 shall be rescinded effective January 2016.”  According to the Executive, with the passage of the Best Starts for Kids Levy, there are sufficient funds to lift the “freeze,” and fund the step/merit increases for Jail Health Services employees affected by the MOU.

GENERAL FUND TRANSFERS	$659,000

General Fund Transfer to the Risk Abatement Fund
The proposed ordinance would transfer $600,000 to fund additional retirement costs for Department of Public Defense employees who will now receive pension benefits as a result of the Dolan settlement.    

General Fund Transfer to the Capital Improvement Fund
The proposed ordinance would transfer $59,000 to fund a portion of a project in the Building Repair and Replacement fund to relocate exhaust systems for the Yesler building during the City of Seattle’s replacement of the Yesler Bridge. The County is legally obligated to relocate building systems as necessary for transportation projects within the City’s right-of-way. This appropriation is for the $59,000 in project costs attributable to General Fund agencies. An appropriation for expenditure out of the BR&R fund of the full $238,000 cost of the project is included in the CIP appropriation proposed in this ordinance.

NON-GENERAL FUND OPERATING FUNDS	$15.28 million

Community and Human Services Admin.  $810,000          $810,000 revenue backed
2015/2016 Adopted Budget: $10,736,000
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $10,736,000

Coordinated Entry for All (CEA) Transition and Setup Costs:
There are three CEA-related decision packages in the proposed ordinance. This first decision package would add $810,000 and eight TLT positions to the Community & Human Services Admin appropriation for transition and setup of a CEA system.

Coordinated entry systems are an eligibility requirement for federal homeless services funds. They provide a clear access point for people in need to be equitably and quickly assessed, then connected to housing based on their needs. In King County, the coordinated entry system (called Coordinated Entry for All, or CEA) will be organized around five Regional Access Points (RAPs), which will provide the assessments along with other services. 

All costs in this decision package are funded by grants from Building Changes and United Way. The two other CEA-related decisions packages will be discussed later in this staff report.

DBHR – Behavioral Health $729,000                                                                            _
2015/2016 Adopted Budget: $421,281,000
Supplemental Appropriations: $65,875,000
Cumulative Total Appropriation to Date: $487,156,000

Convert 8.0 Designated Mental Health Professional TLTs to FTEs:
The proposed ordinance would add $359,257 and add 8.0 FTE Designated Mental Health Professional (DMHP) positions to help the agency meet the rising demand for DMHPs. The request is related to the request to reduce the appropriation of the Mental Illness and Drug Dependency (MIDD) Fund by $359,257 in order to shift three term-limited temporary (TLT) Designated Mental Health Professional (DMHP) positions from the MIDD appropriation to the Behavioral Health appropriation, and convert the positions to full-time equivalent (FTE) positions.  In addition, this request would convert five TLT positions from the Behavioral Health Fund to FTE positions.  

The Behavioral Health and Recovery Division notes that these eight DMHP TLT positions were created to respond to crisis level demands in 2014.[footnoteRef:9] The County presently has 30 FTE DMHPs. These are the only eight TLT positions.  Crisis and Commitment Services (CCS) indicates that demand for evaluations by DMHPs continues to rise, further noting that the current DMHP caseload is still presenting a challenge for DMHPs, which has been exacerbated by difficulty in hiring as qualified candidates are more interested in acquiring permanent positions. [9:  For more information on the “boarding crisis” see the Community Alternatives to Boarding Task Force’s Second Progress Report (2016-RPT0017).] 


The Division indicates all eight positions would be revenue-backed by State Grant In Aid - Non-Medicaid revenue.

ITA Court Reconfiguration:
The proposed ordinance would add $369,659 in expenditure authority for DCHS to transfer funds to the Building Repair and Replacement (BR&R) Fund to be used to reconfigure the existing ITA courtroom suite at the Ninth & Jefferson Building to more efficiently handle an increasing case load. Facilities Management staff expect that tenant improvements made as part of this project would include: 1) reconfiguring existing spaces for additional office space for DPD staff and Court Manager, a new video conferencing room, and a relocated in-person patient interview room; 2) enlarging the smaller courtroom and existing witness and respondent interview rooms with a functional and adequately sized courtroom and chambers; 3) installing videoconferencing equipment in an existing witness interview room used by PAO and DPD staff; and 4) if possible, creating a shared office area for two bailiffs. No changes are at this time contemplated for the check-in area and public waiting area.  
 
FMD indicates that both the Department of Public Defense and the Prosecuting Attorney’s Office (both of whom have staff on site that would be impacted) were consulted during the planning process. FMD indicates that the space reconfiguration would allow for temporary reinstatement of a set up allowing gurney and patient waiting should ambulance transport at higher volumes resume. ITA Court has expanded the use of video hearings as an alternative to ambulance transportation and in-person hearings in response to decisions by King County Superior Court. A range of factors, such as challenges with ambulance transport providers and space and logistical challenges posed by continued caseload growth have contributed to the development and use of video court hearings. According to executive staff, this appropriation would be revenue-backed by general non-Medicaid funding from the State General Fund, which is a fixed amount received per month that can be used to serve individuals not eligible for Medicaid and for non-Medicaid services for the Medicaid and non-Medicaid services populations. These non-Medicaid eligible services include Crisis and Commitment costs and ITA costs.

Mental Illness and Drug Dependency (MIDD) $2,380,000                                           _
2015/2016 Adopted Budget: $82,228,000
Supplemental Appropriations: $10,224,244
Cumulative Total Appropriation to Date: $92,452,244

The proposed ordinance would appropriate an additional $2.38 million in Mental Illness and Drug Dependency (MIDD) funds. This net increase is comprised of a reduction in MIDD appropriation authority of $360,000 and an increase of $2.74 million.

The reduction of $360,000 results from a shift of three term-limited temporary (TLT) Designated Mental Health Professional (DMHP) positions from the MIDD appropriation to the Behavioral Health appropriation, and converting the positions to full-time equivalent (FTE) positions.  According to the Executive, using MIDD to support new DMHPs was a temporary stopgap approach due to available MIDD fund balance at the time and the need to determine whether the need was temporary or permanent. The shift of the positions from MIDD to Behavioral Health is discussed more fully in the staff report section on DBHR - Behavioral Health. 

The new MIDD expenditure of $2.74 million is proposed as a result of higher than anticipated fund balance following the March 2016 Office of Economic and Financial Analysis projections of sales tax revenue, which yielded $3.3 million in additional MIDD fund balance.  The MIDD Oversight Committee convened a Fund Balance Workgroup to propose uses for the additional fund balance.  The Executive’s proposal largely follows the Oversight Committee and Fund Balance Workgroup recommendations, as shown in Table 3 below:

Table 3. Comparison of MIDD Fund Balance Uses Proposed by the Executive 
and MIDD Oversight Committee
	
	Executive Proposed (2016-0285)
	MIDD Oversight Committee
	In Draft MIDD II Proposal?

	Youth Detox and Stabilization
	$350,000
	$350,000
	

	Opiate Epidemic Response
	$300,000
	$300,000
	Yes

	Residential Substance Use Disorder (SUD) Services Capital
	$650,000
	$650,000
	

	SUD Trauma Informed Care Training
	$50,000
	$50,000
	

	MIDD 2b Supported Employment
	$250,000
	$250,000
	Yes

	Adult Drug Court Housing
	$15,000
	$15,000
	Yes

	Trans Resource and Referral Guide
	$30,000
	$30,000
	

	Homeless Housing Capital Support
	$1,000,000
	$500,000
	Yes

	Homeless Housing Support Services
	$0
	$500,000
	

	Step Up Bilingual Facilitator
	$5,000
	$5,000
	

	Vashon Youth and Family Behavioral Health Services a
	$80,000
	$80,000
	

	Services Stabilization Reserve a
	$0
	$895,000
	

	Note:
a In its final recommendations, the Oversight Committee reduced the Service Stabilization Reserve proposed by the Fund Balance Workgroup by $80,000 and reallocated it to Vashon Youth and Family Behavioral Health Services.  The Executive’s proposal would not appropriate the proposed Services Stabilization Reserve and instead would set aside $895,000 in a Services Stabilization Pool Reserve in the MIDD financial plan.  This reserve is designated to fund MIDD I services during transition to MIDD II services to avoid service disruptions for vulnerable populations.



Note that the most significant change from the Executive’s proposal to the MIDD Oversight Committee recommendation is to remove $500,000 for homeless housing support services that would accompany funding for housing capital or rental assistance.  The Executive’s reasoning is that use of one-time fund balance should not be used to support new services that would not be proposed for funding under a renewed MIDD (MIDD II); as such, the Executive proposal would shift the $500,000 recommended by the Oversight Committee for homeless housing support services to homeless housing capital assistance.

A brief description of each item, based on information provided by the Executive, is shown in the table below:

Table 4. Description of Proposed Uses of MIDD Fund Balance
	Youth Detox and Stabilization
	$350,000
	Buy capacity of five youth detox beds in a neighboring county, where capacity exists. Some transportation costs would be incurred, but should be nominal compared to additional construction and licensing costs to bring on a new facility in King County, according to Executive staff.

	Opiate Epidemic response
	$300,000
	Of this amount, $250,000 would provide buprenorphine services and $50,000 would support the King County/City of Seattle Opiate Task Force. 

	Residential Substance Use Disorder (SUD) Services Capital
	$650,000
	Capital funds to remodel two facilities (Beacon Hill and South Park) to build SUD residential capacity as the county transitions to a Behavioral Health Organization. One facility would treat pregnant and parenting women and the other would also be for adults, but could serve different populations as needs arise.

	SUD Trauma Informed Care Training
	$50,000
	60-70 individual providers would benefit from this training. Trauma-informed care is an approach to treatment recognizing that many dysfunctional behaviors stem from attempts to adapt to trauma.

	MIDD 2b Supported Employment
	$250,000
	This additional funding would increase existing Supported Employment program capacity (856 clients served in 2015) by 20 percent or about 170 clients.

	Adult Drug Court Housing
	$15,000
	This represents expansion/maintenance of a high-performing existing MIDD strategy (Strategy 15a) which provides 9 recovery-oriented housing units that serve transition age youth (18 to 26 years). Due to the increase in rent and case management costs, the costs of the units has surpassed the funding – this would help fund the increased cost.

	Trans Resource and Referral Guide
	$30,000
	This would support production of a 2016-2017 King County Trans Resource & Referral guide to distribute to behavioral health and other human service providers and throughout the community. It would be provided in English and Spanish. If funds are available, DCHS would explore translation into other languages. Based on a 2014 pilot project, Spanish was the only language specifically requested in community feedback. However, the Asian/Pacific Islander Trans community is a growing one.  Full translations would only be available in the online guide unless additional funds for printing were provided.

	Homeless Housing Capital Support
	$1,000,000
	Funding to support construction of new housing units specifically set aside for the behavioral health needs population. Capital spending may include permanent supportive housing, recovery housing, and/or other innovative housing models, for which DCHS would request proposals.  DCHS would allocate this funding as part of the annual Housing Finance Capital program. For every $1 of MIDD funding, at least $5 of other funds would be leveraged. Based on current costs, $1M in MIDD funds would create approximately 17 units of supportive housing. (This funding could also be used for rental assistance/vouchers.)

	Step Up Bilingual Facilitator
	$5,000
	While this is an ongoing service, the intent would be to use MIDD funds to establish a 6-month Spanish Bilingual Step Up group and then find grant, foundation or other funds to continue to Spanish speaking families if the need continues.

	Vashon Youth and Family Behavioral Health Services
	$80,000
	Vashon Youth and Family Services is the only Vashon Island-based community mental health agency (serving about 150 youth and adults) and due to other funding cuts is “on the verge of financial crisis.”  This funding would support their ongoing viability through the end of the year as a stopgap measure.



Based on the April 2016 MIDD Financial Plan (Attachment 6), if this request is approved, the MIDD fund would have approximately $7 million in fund balance, including about $500,000 in undesignated fund balance.[footnoteRef:10] [10: The remainder of the MIDD fund balance is assigned to various reserves, including the $895,000 Services Stabilization Pool Reserve recommended by the MIDD Oversight Committee.] 


Parks Open Space and Trails Levy  $280,000________________________________
2015/2016 Adopted Budget: $133,948,000
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $133,948,000

Parks Levy Transfer to Cities (Bellevue and Newcastle):
The proposed ordinance would provide reappropriation authority for $279,168 from the 2014-2019 Parks, Open Space and Trails Levy that had been appropriated in the 2014 annual budget (Ordinance 17695) but that was not transferred to local cities as anticipated prior to the end of the 2014 calendar year.

The voter-approved Parks, Open Space and Trails Levy (Ordinance 17568) dedicates seven percent of levy revenues each year for distribution to cities in King County for their local parks system projects. These revenues are distributed by a formula based on city population (50 percent) and assessed value of parcels within the city (50 percent).

These levy funds cannot be transferred to a city until the County has a signed levy agreement with that city. Due to administrative delays during 2014, the cities of Bellevue and Newcastle did not return signed agreements to the County prior to the end of the 2014 calendar year. As a result, their 2014 share of the levy funds could not be disbursed during that year. The County has since received signed agreements from each city, and the proposed ordinance would reappropriate the 2014 levy funds that had been reserved for each city so that these funds can be transferred to the two cities.

There would be no revenue impact to the County, as this proposed ordinance would merely reappropriate previously appropriated levy funds. Because the funds were not transferred during 2014 as anticipated, they remained in fund balance, and would be reappropriated from that fund balance and transferred to the cities.

Historic Preservation Program  $65,000                                                                       _
2015/2016 Adopted Budget: $968,000
Supplemental Appropriations: $500,000
Cumulative Total Appropriation to Date: $1,468,000

Reimbursement from HPHP Fund for CRPP Contract Settlement:
The proposed ordinance would add $65,000 to reimburse the Department of Natural Resources and Parks (DNRP) Admin budget from the Historic Preservation Program budget for an expenditure made in 2015. 

During the deliberations in 2015 on a supplemental budget ordinance (Ordinance 18110) Councilmembers were briefed on a proposal to appropriate $65,000 to complete work on a Cultural Resources Projection Project (CRPP) Phase II grant. The County had been awarded this grant, in the amount of $460,000, from WSDOT in 2007. The grant was awarded to DNRP’s Historic Preservation Program to revise a document about King County’s prehistoric archeology and create a GIS model identifying the likelihood that a given location has a prehistoric archeological site. The grant was to be completed through a combination of County staff efforts and consultant contracts.

As Councilmembers learned in 2015, DNRP had difficulties with one of the consultants retained under the grant. This consultant did not follow WSDOT procedures for either extending or amending the grant contract. As a result, DNRP lost all grant funds not already billed to WSDOT and faced the choice of either completing the work required by the 2007 grant or returning $327,400 to WSDOT for work that had already been completed and billed. The appropriation from DNRP Admin during 2015 was used to contract with a consultant available under a Road Services Division on-call contract to complete the remaining work tasks and close out the grant with WSDOT.

That work has since been completed. The proposed ordinance would make a technical adjustment to the DNRP budget to reimburse the DNRP Admin budget from the Historic Preservation Program budget, since that is a more appropriate source of revenue for this project and has sufficient revenues to cover the expense. There will be no ongoing impact on the budget from this technical adjustment.

Public Health 	$5,013,000	
2015/2016 Adopted Budget: $331,880,000
Supplemental Appropriations: $1,272,000
Cumulative Total Appropriation to Date: $333,152,000

Proposed Ordinance 2016-0285 would add $5,012,000 to Public Health, of which $4,112,000 would be revenue-backed, primarily by grants.

As part of the 2015/2016 budget, one step taken to improve transparency into management of Public Health grants was to remove the Public Health fund’s $6 million grants contingency appropriation. This appropriation historically enabled the department to pursue and expend revenue from grants determined by departmental leadership to be consistent with public health purposes set by County leadership and authorized under state law, without having to seek Council approval specific to each grant. While eliminating this contingency amount from the appropriation may increase the transparency of the Public Health budget, it requires the department to request additional appropriation when receiving grants mid-biennium. 

The proposed ordinance includes eight grant-backed expenditure items in this appropriation, and a ninth item backed by additional funds from the City of Seattle. These items expand current programs either within the capacity of existing Public Health staff or by enabling contract service expansion. All of these appropriations are considered one-time and would be reduced from the departmental budget at the expiration of the grant period. The table below describes the type and amount of these one-time revenue-backed appropriation requests. Only one would require appropriation of additional position authority: 2.70 TLT positions to staff the mobile medical van, backed with City of Seattle funding.

	Program / Activities
	Proposed revenue-backed appropriation amount

	Federal 330(h) (Health Care for the Homeless) Base Grant Expansion 
	$1,907,000

	 Hepatitis C Virus Test & Cure Federal Grant Carryover
	$315,000

	Sexually Transmitted Disease (STD) Assessment, Assurance, Policy Development and Prevention Strategies (AAPPSS) Grant
	$108,000

	STD Prevention Evaluation Deploying Disease Investigation Specialists Grant
	$78,000

	 Data Across Sectors for Health (DASH) Grant to build an integrated data system to eliminate health inequities
	$128,000

	 Youth Marijuana Prevention and Education Program 
	$562,000

	 Accountable Communities of Health administration and management grant from state Health Care Authority
	$330,000

	 Yesler Terrace Study in 2016 to evaluate health impact of community development strategies in conjunction with redevelopment of publicly subsidized housing projects 
	$183,600

	Subtotal – grant-backed
	$3,612,000

	 Seattle Funding for Mobile Medical Van Services 
	$500,000

	Total revenue-backed proposed appropriation
	$4,112,000



The proposed appropriation for Public Health would also add $900,000 for Step/Merit pay increases for employees in 2016 that were contingent on the County’s securing additional funding to fully support clinics and programs operating on December 31, 2015. (Appropriations for the same purpose are proposed for the Medical Examiner’s Office and Jail Health Services.) This item has no proposed revenue backing, although $400,000 was appropriated in Best Starts for Kids levy funding for this purpose in Ordinance 18207. Staff analysis of this item is ongoing.

Medical Examiner 	$80,000	
2015/2016 Adopted Budget: $11,245,000
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $11,245,000

The proposed ordinance would add $80,000 to the Medical Examiner’s office to pay for Step/Merit pay increases for employees in 2016 that were contingent on the County’s securing additional funding to fully support clinics and programs operating on December 31, 2015. (Appropriations for the same purpose are proposed for Public Health and Jail Health Services.) This item has no proposed revenue backing, although $400,000 was appropriated in Best Starts for Kids levy funding for this purpose in Ordinance 18207. Staff analysis of this item is ongoing.

Employment and Education Resources  $893,000             $893,000 revenue backed
2015/2016 Adopted Budget: $22,681,000
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $22,681,000

The proposed ordinance would add $893,000 in Employment and Education Resources funds and 1.0 FTE. This net increase is comprised of an increase in appropriation authority for: 1) $93,483 for 1.0 FTE to coordinate with the Washington State Department of Social and Health Services (DSHS) and other stakeholders in the County on the Basic Food Education and Training (BFET) Program; 2) $422,532 for administering the Operator Services grant through the WorkSource system; 3) $100,000 for operating a Youth Mentorship Program; and 4) $276,000 for operating a Juvenile Justice Case Management and Outreach Program. 

Of this appropriation, $422,532 is expected to be revenue-backed by grant funds from the Operator grant, which the Workforce Development Council awarded DCHS in October 2014, is renewed yearly, and is expected to be renewed in July 2016. That grant provides funds to administer and oversee the Seattle – King County WorkSource system, a 27 site system of employment and education hubs that serve job seekers and employers. The Operator team works on integration, training, marketing and outreach of the system to assist clients in matching their skills with employer needs.

An additional $376,000 would be revenue-backed by a transfer of prior appropriated funds from the Community Services Operating Fund to the Employment and Education Resources Fund.  Ordinance 18239 appropriated $100,000 to administer a competitive grant program to support mentorship services for youth consistent with Motion 14489.  DCHS anticipates bidder selection soon. Since all proposed programs are school-based, DCHS will aim to start contracts by mid-August. Ordinance 18239 also appropriated $276,000 to contract for case managers, outreach workers and support staff to provide comprehensive advocacy to youth and their families throughout their contact with the juvenile justice system. The RFP for this program is expected to be released shortly and the Dept. aims to have contracts in place by October 1st.

The remaining $93,000 would be funded through a “complex, match-based funding source” that leverages existing funding expended to serve clients in a range of County programs[footnoteRef:11] who are eligible for DCHS’s (BFET) Program.  County fund sources that pay for services to BFET-eligible individuals include the General Fund, MIDD, VHSL and Millage. A grant from the US Department of Agriculture that goes directly to the state of Washington, which, in turn, subcontracts with DCHS provides the 50% match.  Additionally, every year, DSHS extends the opportunity to apply for 100% BFET funds, which require no match, to cover 100% costs for a pilot expansion proposal. In 2016, DCHS applied for and received an additional $136,000 in BFET 100% funds. [11:  This includes clients in the Veterans Programs, the KC Jobs Initiative, Career Connections, Clear Path to Employment, the SUD Supported Employment program, and Developmental Disabilities.] 


Federal Housing and Community Development                                                        $0                                                    
2015/2016 Adopted Budget: $35,153,000
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $35,153,000

Coordinated Entry for All (CEA) Program Positions:  
This decision package would add 2.0 FTEs and 3.0 TLTs to the Federal Housing and Community Development (FHCD) fund to support ongoing program management of CEA, which is further discussed under the Community and Human Services Administration section of the staff report. This is the second of three CEA-related decision packages in the proposed ordinance. CEA is discussed in detail under the Community and Human Services Administration section of the staff report.

Authority for these positions is requested from the FHCD fund because it is where all DCHS housing administration staff positions are located. The net expenditure to the FHCD fund would be zero because the positions would be funded by revenue in the Housing Opportunity fund, which is also described in the Housing Opportunity fund section of the staff report.

Housing Opportunity  $3,807,000                                      $3,807,000 revenue backed
2015/2016 Adopted Budget: $63,997,000
Supplemental Appropriations: $3,167,000
Cumulative Total Appropriation to Date: $67,164,000

Washington State REDI Fund Pass Through:
The proposed ordinance would add $2.5 million to the Housing Opportunity Fund (HOF) to allow the County to accept a grant from the Washington State Department of Commerce. This grant funding is proposed to pass through the County’s Housing Opportunity Fund to the Regional Equitable Development Initiative (REDI) Fund. 

The REDI Fund is a $21 million revolving loan fund that will be used to help purchase land and buildings near high-capacity transit for workforce and mixed-income housing. The REDI Fund was developed as part of the Puget Sound Regional Council’s Growing Transit Communities project.

As part of the formation of the REDI Fund, the Washington State Department of Commerce pledged to provide a $2.5 million grant. As noted, this grant funding is proposed to pass through the County’s Housing Opportunity Fund to the REDI Fund. There would be no revenue impact to the County, as this proposed ordinance would merely provide the expenditure authority so that these funds could be passed through from the State to the REDI Fund.

Coordinated Entry for All (CEA) Program Costs:
The proposed ordinance would add $953,000 to the Housing Opportunity Fund for ongoing costs to community organizations to provide the core functions of the Regional Access Points (RAPs) and for the Department of Community and Human Services (DCHS) costs to manage CEA. This is the last of the three CEA-related decision packages in the proposed ordinance. CEA is discussed in detail under the Community and Human Services Administration section of the staff report.

All costs would be funded by revenue from document recording fees, a grant from United Way, and a federal Continuum of Care grant. As noted in the Federal Housing and Community Development (FHCD) fund section of this staff report, though funding within this appropriation would support 2.0 FTEs and 3.0 TLTs to support ongoing program management of CEA, authority for these positions will reside within the FHCD fund as this is where all other DCHS housing administration staff positions are located.

Data Driven Culture Initiative:
The proposed ordinance would add $100,000 and 2.0 TLTs (for two years) to the Housing Opportunity Fund to develop the infrastructure for increased data evaluation capacity around housing and homelessness issues. This would be the first $100,000 of a $400,000 grant from Building Changes.[footnoteRef:12] The remainder of the grant would be addressed during the biennial budget review process this fall. [12:  Building Changes is a Seattle-based nonprofit organization that works as an intermediary to change the ways providers, funders, and policy makers approach homelessness. The organization provides grants for promising programs, builds the capacity of providers, identifies policy changes, and develops tools for data collection and evaluation. http://www.buildingchanges.org/ ] 


DCHS has a small homeless housing evaluation team that has been working to provide better data and develop new tools to measure the success of the County’s homelessness and housing efforts, including analyzing data from the Homeless Management Information System (HMIS) and the new Coordinated Entry for All (CEA) effort.

The grant from Building Changes would supplement these efforts by funding the development of new tools and reports to increase data evaluation capacity. It is part of a three-county initiative (Building Changes has provided grants to Pierce and Snohomish Counties, as well). The specific projects expected as part of the grant include:

· New automated systems to track program performance against standards;
· Real-time reporting on the Coordinated Entry system that will help identify any gaps in access for special populations, including immigrants and refugees and families of color;
· Analysis of racial disparities in access to and outcomes from the family homelessness system; and
· Dashboards and reports that synthesize results from multiple systems of care. 

There would be no impact on the Housing Opportunity Fund, as this initiative will be entirely grant funded and staffed by two-year TLTs.

Family Intervention and Restorative Services (FIRS):
The proposed ordinance would add $254,000 to the Housing Opportunity Fund to contract with a non-profit provider for respite housing for youth who have been arrested under suspicion of committing a domestic violence related offense but are instead diverted from juvenile court proceedings into court-based services for the youth and family.  

The Family Intervention and Restorative Services (FIRS) was proposed by the Prosecuting Attorney’s Office after the prosecutor noted a significant upswing in juvenile domestic violence arrests (and subsequent secure detention after arrest) that did not result in charges being pursued. The Juvenile Court, through the Department of Judicial Administration, has evidence-based best services for those youth that are adjudicated with domestic violence charges. Nevertheless, these services had not been available to youth who were arrested but not adjudicated.  As a result, the Prosecutor’s Office proposed the FIRS concept that allows a youth and their families to access proven intervention services without the full court adjudication process.  

The Council approved funding for elements of the pilot project in Ordinance 18110, a 2015 budget supplemental. One element of the alternative program is to provide a place where the youth is housed temporarily while the youth and family are screened and offered services in lieu of prosecution (the proposal for the program has youth stay in the county’s existing secure juvenile detention, but separate from offender youth).  

The City of Seattle’s Office of City Auditor, in a review of juvenile justice-related issues for the city, recommended the city seek to divert youth charged with domestic violence and to participate in the FIRS project (a significant number of youth arrested for domestic violence reside in the City of Seattle).  As a consequence, the city in its 2016 Adopted Budget has committed to supporting the FIRS pilot project to provide a safe space to divert juvenile domestic violence offenders prior to a booking in juvenile secure detention.  This request for the FIRS housing component request is fully revenue-backed by city funds.

Facilities Management Division 	$625,000	
2015/2016 Adopted Budget: $97,844,000
Supplemental Appropriations: $1,133,000
Cumulative Total Appropriation to Date: $98,977,000


Proposed Ordinance 2016-0285 would appropriate $625,000 to the Facilities Management Division (FMD) internal service operating fund for two purposes as described below, billable to an existing capital project and to two tenant agencies of County-owned facilities.

The proposed appropriation includes $109,000 to maintain through 2016 a communication specialist position for the Children and Family Justice Center (CFJC). This position is funded only through 2015 in the adopted biennial budget, and is billable to the levy-backed CFJC capital project.

The proposed appropriation also includes $515,000 to cover ongoing operating costs for the Northshore Public Health clinic and Blackriver Building. The Adopted 2015/16 budget assumed that these buildings would be vacated and sold by 2016. Public Health operations at the Northshore clinic continue pending finalization of a purchase and sale agreement for the building (anticipated October 2016, per FMD) and a new lease at an alternate location. The Northshore portion of this request is $175,000.

The remaining $340,000 of this request is attributable to the Blackriver Building in Renton. No sale of the building is currently contemplated and partial occupancy by the Assessor continues. The Assessor would be billed $272,000 in building operating costs, with $68,000 in mothball costs for the unoccupied portions of the building to be absorbed by the FMD internal service fund.  FMD staff report that additional tenants (external and internal to the County) are also being considered for this facility in the 2017/2018 biennium. These include the Automated Fingerprint Identification System program, as previewed in 2015-RPT0173, a report provided by FMD in November 2015 in response to 2015/2016 Biennial Budget Ordinance, Ordinance 17941, Section 129, Proviso P6; and the Washington State Department of Social & Health Services.

CAPITAL IMPROVEMENT PROGRAM	($11.72) million

Conservation Futures Levy – Fund 3151                                                                    $0
2015/2016 Adopted Budget: $19,199,186
Supplemental Appropriations: ($8,280,000)
Cumulative Total Appropriation to Date: $10,919,186

This proposed ordinance would make changes to CFT-funded projects as recommended by the Conservation Futures Citizens’ Oversight Committee (COC) in its year-end review of previously funded projects. There would be no net change in appropriation authority.

The Conservation Futures Tax (CFT) levy dedicates a portion of property taxes to purchase open space in unincorporated King County and its cities. Per County Code, the Conservation Futures Citizens’ Oversight Committee (COC) conducts an annual review of applications for CFT funding and makes recommendations for the Executive and Council to consider as part of the budget process. 

In addition to this annual allocation process, the COC also conducts a year-end review of previously funded projects to determine whether completed projects can be closed out, whether projects that have been unable to move forward due to unwilling sellers or other reasons should be abandoned, and whether funds should be moved among projects. As noted, the proposed ordinance would implement those changes.

Attachment 8 includes a table describing these proposed net-zero budgeting changes. Major proposed changes ($150,000 or more) are described below.

Proposed Additional Allocations ($150,000 or more):

· Lower Cedar River Conservation Area. This project is located along SR-169, east of Renton and adjacent to Cavanaugh Pond Natural Area. It is a multiple year, multiple parcel open space and salmon habitat acquisition project that is attempting to address river migration challenges, with $200,000 in CFT allocated in 2012. The proposed ordinance would allocate an additional $205,000 to this project from the Issaquah Creek Conservation Project to help meet an acquisition funding shortfall. 

· North Creek Forest. This project is a multiple parcel woodland located in Bothell west of I-405. It is a highly visible regional separator. Since 2010, a total of $1.2 million in CFT has been allocated to the project. The City of Bothell is attempting to acquire a remaining 21.8 acres using $1 million in remaining CFT funds and $1.7 million in State grant funds. The City has estimated that these funds leave it $200,000 short of the purchase price for this remaining acreage. The proposed ordinance would reallocate $200,000 to this project to meet the shortfall.

· Clark Lake. This project has been underway for more than 20 years, as the City of Kent works to develop a 60 acre park. In the 2016 mid-biennial budget ordinance (Ordinance 18239) the Council appropriated $500,000 to acquire a five acre inholding property. The City has since learned that it needs an additional $150,000 for this acquisition, which this proposed ordinance would provide.

· May Creek. This project consists of a linear 5.73 acre parcel on May Creek, between Jones Avenue NE and the west side of I-405 in north Renton. It will be used to provide access to the May Creek Greenway. In the 2016 mid-biennial ordinance (Ordinance 18289), $450,000 in CFT was allocated to this project. In this proposed ordinance, an additional $288,000 would be allocated to help meet an acquisition funding shortfall.

· Chinook Wind. This is a 5.83 acre acquisition project on the Duwamish Waterway in Tukwila, adjacent to Tukwila Interurban Boulevard. In 2015, a total of $1.5 million in CFT and $350,000 in Parks Levy was allocated to this project. In the proposed ordinance, a total of $200,000 would be reallocated to this project to meet a property acquisition shortfall. This project would meet the County’s commitment to the Muckleshoot Tribe that it would allocate funds from the abandoned White River Tree Farm project to projects that provide watershed riparian habitat protection in the Green River watershed.

Proposed Project Abandonments or Reallocations ($150,000 or more):

· Beaconsfield on the Sound. This open space acquisition project has received more than $1.6 million in CFT funds since 2009 to acquire Puget Sound shoreline and near-shore habitat just north of Marine View Park in Normandy Park. At this point, the City of Normandy Park has secured all of the properties with willing sellers and the project has been designated as complete for the near term. As a result, a total of $1,003,428 is recommended to be reallocated to other projects.

· Issaquah Creek Conservation. This is a project to purchase aquatic and riparian habitat along Issaquah Creek, west of the Issaquah-Hobart Road, near 252nd Avenue SE. Allocations of CFT and Parks Levy funds have been made to this project in 2015 and 2016. This project will be extended to allow for potential purchase of additional property, but in the meantime, a total of $205,000 would be reallocated away from this project to the Lower Cedar River Conservation project.

· Lower Green River. This is a 10 acre acquisition project located on Frager Road South, west of the Green River near Cottonwood Grove Park in Kent. The project is being abandoned due to an unwilling seller, and a total of $400,000 is proposed to be reallocated to other projects, including Chinook Wind ($200,000), Lower Newaukum Creek ($100,000), and Middle Newaukum/Big Spring ($100,000).

After these proposed funding reallocations are made, a net of $398,158 would be added back to the Master Fund to be used for future CFT projects.

Parks, Recreation and Open Space – Fund 3160                                           ($48,257)
2015/2016 Adopted Budget: $11,976,692
Supplemental Appropriations: $2,596,000
Cumulative Total Appropriation to Date: $14,572,692

The proposed ordinance would move $48,257 from the Parks, Recreation and Open Space Fund (3160) and REET2 (3682) into the Parks Capital Fund (3581) to consolidate funding for CIP Project 1046267. There would be no net impact on the budget.

In December 2010, King County purchased the 250 acre “Glacier Mine” sand and gravel site on Maury Island for $36 million (Ordinance 16989). The County’s purchase was intended to improve the property for public open space, while restoring wildlife habitat. Following the purchase of the site, the County entered into a five-year aquatic lease with the Washington Department of Natural Resources (WADNR) to allow the County to remove and rehabilitate an old dock and its creosote pilings. At the end of 2015, the Council authorized an 18-month extension to that lease (Ordinance 18173) due to delays encountered during the permitting process. 

SWM CIP Non-Bond – Fund 3292	                                                                  $1,894,455
2015/2016 Adopted Budget: $24,430,726
Supplemental Appropriations: $133,000
Cumulative Total Appropriation to Date: $24,563,726

The revised 2015/2016 financial plan for the Surface Water Management (SWM) Capital Improvement Program (CIP) fund, which includes the supplemental appropriation requests in the proposed ordinance, shows a $2.6 million increase in revenues due to additional grants received in 2015 and the use of bond proceeds remaining from the 2014 bond issuance for SWM capital projects.[footnoteRef:13]  The plan also shows a net increase in expenditures of $1.9 million for the CIP projects described below. Executive staff estimates $778,000 of fund balance would be used at the end of the 2015/2016 biennium.  [13:  Ordinance 17794] 


Ecosystem Restoration and Protection – CIP 1033882
The proposed ordinance would disappropriate $321,155 from the Ecosystem master project and appropriate a total of $321,155 to capital projects in the Water Resource Inventory Areas (WRIA), WRIA 8– CIP 1034171, WRIA 9– CIP 1034245 and WRIA 10– CIP 1034280, which will be described later in this staff report.[footnoteRef:14] In the 2015/2016 Biennial Budget, Council appropriated $1.1 million to restore and preserve habitat ecosystems and protect property from flooding, erosion and other issues that would cause deterioration of the habitat.[footnoteRef:15] The remaining appropriation for the Ecosystem master project in the 2015/2016 biennium would be approximately $808,000.  [14:  Under an interlocal agreement, the King County Flood Control District and the Water and Land Resources Division in the Department of Natural Resources and Parks implements the approved flood protection projects in four major river basins in King County: the Snoqualmie/South Fork Skykomish River Basin (WRIA-7), the Cedar/Issaquah/Sammamish River Basin (WRIA-8), the Green River Basin (WRIA-9), and the Seattle and White River Basin (WRIA-10). http://www.kingcountyfloodcontrol.org/default.aspx?ID=40]  [15:  Ordinance 17941] 


Executive staff indicate that the funding source for these three projects is the Ecological Restoration and Engineering Services (ERES) Management Reserve Fund which is funded by the Surface Water Management (SWM) Fee and Bond funds secured by SWM rate fees. [footnoteRef:16] [16:  KCC 9.08.040: The purpose of the rates and charges established herein is to provide a method for payment of all or any part of the cost and expense of surface and storm water management services or to pay or secure the payment of all or any portion of any issue of general obligation or revenue bonds issued for such services.  These rates and charges are necessary in order to promote the public health, safety and welfare by minimizing uncontrolled surface and storm water, erosion, and water pollution.] 


WRIA 8 Ecosystem Restoration – CIP 1034171
The proposed ordinance would add $63,836 to the Ecosystem Restoration project for the Cedar/Issaquah/Sammamish River Basin (WRIA-8) to fund the sub-project, Bonomi Fence. The $63,836 would be funded by the ERES Management Reserve Fund. 

Executive staff indicate that the Bonomi Fence sub-project is to build over 11,300 feet of fencing as prescribed in the conservation easement acquired by King County from the Bonomi family. The fencing will protect the majority of the riparian corridor from cattle, elk and other grazing animals. 

WRIA 9 Ecosystem Restoration – CIP 1034245
The proposed ordinance would add $193,000 to the Ecosystem Restoration project for the Green River Basin (WRIA-9) to cover the unanticipated costs for the sub-project, Big Spring. The $193,000 would be funded by the ERES Management Reserve Fund. In addition, Executive staff state that the Conservation Futures Levy has also provided current year funding for the project.[footnoteRef:17]  [17:  2015-B0142: 2016 Conservation Futures Citizens Committee Open Space Recommendations] 


Executive staff indicate that the Big Spring sub-project relocated approximately one mile of Big Spring Creek (located near the city of Enumclaw in unincorporated King County) and restored nearly 30 acres of surrounding wetland habitat. In addition, it improved water quality and restored rearing and refuge habitat for juvenile salmon. 

WRIA 10 Ecosystem Restoration – CIP 1034280
The proposed ordinance would add $64,319 to the Ecosystem Restoration project for the White River Basin (WRIA-10) to cover the unanticipated costs for the sub-project, Middle Boise Creek and to close-out the project. Executive staff indicate that the total life-to-date budget for the Middle Boise Creek sub-project is $380,710. The $64,319 would be funded by the ERES Management Reserve Fund. In addition, Executive staff state that the Conservation Futures Levy has also provided current year funding for the project.[footnoteRef:18] [18:  2015-B0142: 2016 Conservation Futures Citizens Committee Open Space Recommendations] 


Executive staff state that the Middle Boise Creek sub-project is a habitat restoration project that improved spawning, rearing and refuge habitat for salmon and steelhead in the middle reach of Boise Creek on the Enumclaw Plateau. The project is part of a long-term effort to improve water quality, habitat and drainage capacity in Boise Creek. 

Des Moines Creek Basin – CIP 1047131
The proposed ordinance would disappropriate $193,354 from the Des Moines Creek Basin project in order to close-out the project. Executive staff state that the total life-to-date budget for this project is $2,032,904. Executive staff indicate that the funding for the Des Moines Creek Basin project was provided by the City of SeaTac.

According to Executive staff, under a new interlocal agreement effective in 2011,[footnoteRef:19] King County began to provide technical support with project planning, environmental studies, analysis, design, permitting, construction, monitoring, and oversight compliance related to Des Moines Creek watershed improvements as requested and funded by the Des Moines Creek Basin Committee.[footnoteRef:20] The King County Design Team has completed all the remaining tasks associated with the interlocal agreement.  [19:  Ordinance 16879]  [20:  The Des Moines Creek Basin Committee comprised of the Port of Seattle, the cities of Des Moines and SeaTac.] 


Support to Others Program – CIP 1048135
The proposed ordinance would disappropriate $678,204 to close-out the Support to Others Program project. The project was closed in December 2015. Executive staff indicate that the total life-to-date budget for this project is $685,027. 

According to Executive staff, in order to implement the County Executive’s Executive Order to ensure Capital Improvement Program projects are managed uniformly, this project was to provide design, project management and construction management services to King County departments. 

Porter Levee Setback – CIP 1114123
The proposed ordinance would appropriate $2,766,013 of budget authority to expend grant funding to proceed with construction of the Porter Levee Setback project. The 2015/2016 adopted budget for the project is $3,090,831.[footnoteRef:21] [21:  Ordinance 17941] 


Executive staff indicate that they have secured grants in the amount of $4,249,000 in 2015, which will be used toward the project’s construction costs. SWM has also applied for additional grant funding in the amount of $88,955, but the grant has not yet been awarded by the Flood Control District’s Cooperative Watershed Management Grant Program. This grant would provide funding for the planting phase of the project which would occur after construction.

Executive staff state that the purpose of the Porter Levee Setback project is to restore habitat-forming processes in the river floodplain that will improve rearing habitat for Chinook salmon. The project removes approximately 1,500 lineal feet of existing training levee, realigns 300 to 400 lineal feet of existing levee, constructs 5 to 7 engineered logjams, and constructs a setback levee along the Green Valley Road. 

Long Term Lease – Fund 3310                                                                         ($75,212)
2015/2016 Adopted Budget: $97,949,600
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $97,949,600
The proposed ordinance would disappropriate to close-out a capital project established in the 2008 Annual Budget. At the time, the Print Shop operations were downsized and staff were transferred to other departments or laid off. The capital project was established to pay for physical improvements needed to consolidate all Print Shop activities at the Graybar Building in Pioneer Square. This project has not been active for several years and is now proposed to be closed out. Executive staff indicate that the total life-to-date budget for this project is $1,042,378.

Airport Construction – Fund 3380                                                            ($12,981,690)
2015/2016 Adopted Budget: $4,938,997
Supplemental Appropriations: $2,745,182
Cumulative Total Appropriation to Date: $7,684,179

The proposed ordinance would disappropriate $12,981,690 from completed and cancelled projects in the King County International Airport capital budget (see Table 5 below).   As noted in the table, five of the projects have been completed and two reflect a technical adjustment with no net change. Project No. 1028663, Fire Truck Overhaul, is no longer needed, as FAA will fund a new fire truck in the future.  Project No. 1122220, Ground Based Augmentation System, is no longer needed, as the tenant requesting the system (Boeing) has moved to an alternate technology and no other airport user has a need for the requested system.

Table 5.  Disappropriations from Completed Projects
	Project Number
	Project Name
	Description
	Total Budget

	1028656
	AD 7777 Site Remediation
	Environmental remediation cleanup at Quad 7 site at 777 Perimeter Road South.  Project is complete.
	($140,086)

	1028661
	AD ARFF Facility Improvement
	New Aircraft Rescue and fire Fighting (ARFF) facility; total cost of $7.1 million. Moved budget authority from subproject 1124683 below (AD New ARFF Facility). Technical adjustment.
	$500,000

	1028663
	Fire Truck Overhaul
	Cancelled project to overhaul existing back-up fire truck.  FAA funding will provide for a new replacement in a future year.
	($371,915)

	1028731
	AD Facility Security Improvements
	Study and design of airport security improvements.  Project is complete.
	($441,872)

	1028733
	AD Taxiway A Rehabilitation
	Project is complete.
	($283,340)

	1028849
	AD Emergency Generators
	Project is complete.
	($122,114)

	1120209
	AD Residential Noise Improvement
	FAA grant funded home sound insulation packages.  Project is complete.
	($11,194,218)

	1122220
	AD Ground Based Augmentation System
	Request for project withdrawn; no users have a need for this system. 
	($428,145)

	1124683
	AD New ARFF Facility
	Funds transferred to master project 1028661. Technical adjustment.
	($500,000)

	TOTAL
	
	($12,981,690)



Radio Services CIP – Fund 3473                                                                    ($301,438)
2015/2016 Adopted Budget: $721,967
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $721,967

Radio Tower Repair Work – CIP 1047316
[bookmark: _GoBack]The proposed ordinance would disappropriate $60,901 to close-out the Radio Tower Repair project. Council approved $120,000 in supplemental appropriation in Ordinance 15975 to perform overdue maintenance in order to preserve the useful life of the radio towers. Executive staff indicate that the remaining funds ($60,901) would be returned to fund balance for future radio infrastructure projects.[footnoteRef:22]  [22:  According to Executive staff, in 2008, the County owned and operated radio towers located in the following areas: Federal Way, Rattlesnake Mountain, Squak Mountain, Ring Hill (Duvall), Sobieski Mountain, Top Hat (Seattle), and RCECC (Renton) for a total of seven towers. The County may still operate and own the radio towers.] 


South Loop Microwave Replacement – CIP 1047317
The proposed ordinance would disappropriate $122,499 to close-out the South Loop Microwave Replacement project. Council approved a number of appropriations totaling $3,161,269 for the South Loop project. Executive staff indicate that the remaining funds ($122,499) would be returned to fund balance for future radio infrastructure projects. 

The King County Emergency Radio System is composed of an aging 800 MHz trunked radio system and two microwave loops. The two loops are referred to as the “North” and “South” loops.  According to Executive staff, the North Loop, which is jointly owned by city of Seattle and the Eastside Public Safety Communications Agency (EPSCA), was upgraded to a higher capacity network several years ago. The South Loop, which is jointly owned by King County and Valley Communications Center, had not received such a capacity upgrade at the time. The capital project provided the South Loop with a higher capacity upgrade and was completed in 2013. 

Sobieski Tower Repair – CIP 1116591
The proposed ordinance would disappropriate $34,038 to close-out the Sobieski Tower Repair project. In 2012, Council appropriated $121,351 to provide immediate structural repairs at King County’s 800 MHz Emergency Radio System communications tower on Sobieski Mountain. The project replaced bent structural members (primary load-bearing components) on the tower with stronger structural members based on an engineering plan. The project was completed in 2014. Executive staff indicate that the remaining funds ($34,038) would be returned to fund balance for future radio infrastructure projects.

Radio System Planning – CIP 1121287
The proposed ordinance would disappropriate $84,000 due to the cancellation of the Radio System Planning project. The purpose of the project was to provide a forum to allow King County, Pierce County and Snohomish County to plan and coordinate jointly a locally-owned public safety communications system under an interlocal cooperative agreement (“the ILA”).[footnoteRef:23] The $84,000 of appropriation served as King County’s share of expenses under the ILA terms. Executive staff indicate that the ILA was not approved by Pierce County or Snohomish County and therefore, the project was cancelled. Executive staff also state that the proposed ordinance would only remove the budget authority ($84,000) for this project since no funds were transferred to the project. [23:  Ordinance 17661] 


Parks Capital – Fund 3581                                                                             $3,617,965
2015/2016 Adopted Budget: $61,774,378
Supplemental Appropriations: $5,080,903
Cumulative Total Appropriation to Date: $66,855,281

The proposed ordinance would add $3.6 million to the Parks Capital Fund to allow the County to accept grant funding for ongoing trail and open space work and would reflect that REET1 and REET2 revenues are currently forecast to come in above the current budgeted levels. Attachment 9 includes a table describing these proposed budgeting changes. The changes are also summarized below.

Grant-funded proposals:

· Carnation Marsh and Bass Lake. A $270,000 North American Wetlands Conservation Act Grant is proposed to be used in concert with Ducks Unlimited for wetland restoration at these two areas.

· Derby Creek Culvert Replacements. The proposed ordinance would appropriate a $150,000 Flood District Grant, as well as $150,000 from additional anticipated REET1 (Fund 3681) for final design and permitting of culvert replacements at Derby Creek under the Sammamish River Trail and in the Northshore Athletic Fields.

Non-grant proposals:

· Pinnacle Peak Trailhead. The proposed ordinance would appropriate $1,113,478 from additional anticipated REET2 (Fund 3682) for construction of the trailhead for Pinnacle Peak.

· Lake to Sound Trail. The proposed ordinance would appropriate $2.525 million from the Regional Trail Reserve to complete construction and closeout of Segment A of the Lake to Sound Trail. The Lake to Sound Trail will be a 16-mile recreational trail in South King County that is being planned and developed by King County in partnership with the cities of Renton, Tukwila, Burien, SeaTac and Des Moines. When completed, it will connect the Cedar River Trail, the Green River Trail, the Westside Trail, the Des Moines Creek Trail, and the Eastside Rail Corridor, and will provide mobility connections to Link light rail. Equity and social justice issues have been a particular focus of this trail, as residents in adjacent communities have the county’s highest level of health disparities. 

The 2015/2016 biennial budget included $5,160,751 for final design, permitting, and construction for the 1.2-mile Segment A through the Black River Forest in Renton; construction of the 1.5-mile Segment B along Des Moines Memorial Drive in SeaTac and Burien; and preliminary design for the 2.4-mile Segment C from Des Moines Memorial Drive to Des Moines Creek Trail.

However, work on Segment B went over budget and required $1.1 million in additional funding, which was taken from the appropriation that had been set aside for Segment A.  In addition, bids for Segment A have come in over the originally budgeted level due to the addition of a pedestrian crossing.

The Lake to Sound Trail project has been identified as a high risk project subject to Ordinance 16764 due to the need to secure underpass agreements with the BNSF and UP railroads, as well as the need to coordinate design, permitting and construction within multiple jurisdictions. Segment A has an additional risk that, due to its proximity to a colony of Great Blue Herons, there is a limited construction window from August through December.

Pursuant to Ordinance 16764, high risk projects are to receive appropriations tied to each project phase. Although an updated risk register has been prepared, it is not clear that the King County Auditor’s Capital Projects Oversight team has reviewed the project status and this proposed appropriation.

Project Closeout:

· ERC Acquisition. The proposed ordinance would disappropriate $638,770 in appropriation authority that is remaining from the County’s acquisition of the Eastside Rail Corridor (ERC). Executive staff note that the original appropriation for the ERC acquisition project was based on a conservative projection for the remaining costs of the corridor acquisition because of an uncertain timeline. The actual remaining cost of the corridor acquisition was less than projected, and a bond was sold for a lesser amount. As a result, Executive staff report that this disappropriation aligns the budget with the actual amount of bond proceeds that were sold.  

Technical Adjustment: 

· Dockton Park Dock Project. As noted in the discussions of Funds 3160 and 3682, the accounts for the Dockton Park dock renovation project would be consolidated for a total technical adjustment of $48,257.

Public Transportation Unrestricted – Fund 3641                                         $1,833,394
2015/2016 Adopted Budget: $479,558,923
Supplemental Appropriations: $29,244,259
Cumulative Total Appropriation to Date: $508,803,182

TD Data Infrastructure Replacement – CIP 1112007
The proposed ordinance would appropriate $824,589 from the Public Transportation Fund, capital sub fund, for the Data Infrastructure Replacement Project to design and establish data infrastructure governance strategies and processes, and operationalize the Enterprise Architecture model for business process, data, applications and physical infrastructure tiers of Metro’s technology environment.

The project seeks to build new enterprise databases whose data will be consolidated into a single system. The use of new data production tools, business applications and enterprise databases is intended to streamline data processing, reduce errors and provide usable data more quickly by eliminating processing steps that are required under the current system. Existing transit data applications are connected through enterprise databases which were initially developed over 30 years ago. Executive staff indicate the enterprise databases are slow, provide inaccurate data, and require time-consuming multiple processing steps. 

Executive staff indicate that cost increases are attributed to revised estimates of the data integration work to support the Stop-based Scheduling and the Stops in Enterprise Architecture model (EAM) subprojects.

Information System Preservation – CIP 1116014
The proposed ordinance would appropriate $176,752 from the Public Transportation Fund, capital sub fund, for a subproject of the Information System Preservation project, the Vanpool Information System Modernization Project.  The Vanpool subproject seeks to replace legacy systems that are used to manage vanpool groups, track mileage, schedule maintenance, and collect monthly payments from each group.  The Vanpool Program has almost 1,800 vehicles supporting more than 1,300 vanpool groups.  The original Vanpool Information System (VIS) is a contractor-developed desktop application built in 1995 using Visual Basic 6, which Microsoft stopped supporting in 2008.  The in-house developed Vanpool application was implemented in 2004.

The subproject would replace the legacy systems with a browser-based architecture.  The estimated cost for the Vanpool subproject was $350,000.  KCIT conducted a detailed work analysis that identified a cost increase of $192,831 to complete the project, which partly offset by cost reductions for a requested increase of $176,752.

Signal Priority Equipment – CIP 1124427
The proposed ordinance would add $422,187 for the Transit Signal Priority (TSP) Replacement project. Executive staff indicate the requested increase reflects a reduced planning expenditure and a much higher (more than double) preliminary design phase, attributed to a more complex project resulting in higher than expected consultant costs.  A portion of the increase is due to increasing the contingency percentage from 10 percent to 20 percent and applying it to a higher total (original contingency is $52,514 or 10 percent of $525,739; increasing to $166,750 or 20 percent of $833,750).

The scope of this project is to develop requirements and a design for a replacement Transit Signal Priority (TSP) system, which allows buses to move through signalized intersections more efficiently.  The existing TSP system is based on a 20-year-old technology.  Reasons cited for replacement, in addition to the age of the technology, include a history of design-related reliability issues, difficulties in integrating with local traffic controllers, unavailability of wireless equipment to expand or maintain the network, and insufficient vehicle location accuracy.

The funding request is revenue-backed:  Metro proposes to use a portion of a $1.5 million WSDOT grant (via WSDOT Agreement GCB2297), using funds earmarked for improvements on the Burien-Delridge corridor served by Route 120.  Grant funds would be used solely for transit signal priority elements that would benefit the Route 120 alignment and the WSDOT grant administrator has confirmed that this is an eligible use of grant funds.

ORCA Replacement – CIP 1124456
The proposed ordinance would add $409,866 from the Public Transportation Fund, capital sub fund, to complete the planning phase of the ORCA 2 Project.

King County Metro is one of seven transit agencies participating in the Regional Fare Coordination System.[footnoteRef:24] The ORCA system is operated and maintained under a 10-year “design, build, operate and maintain” contract.  A replacement system needs to be in place by the end of 2021. [24:  Other agencies include Sound Transit, Community Transit (Snohomish County), Everett Transit, Kitsap Transit, Pierce Transit, and the Washington State Ferries.] 


The Council approved $748,000 for planning and preliminary design in the 2015/2016 biennial budget and included a proviso requiring submittal of a motion accepting a report on the ORCA Replacement Capital Project by March 31, 2016.[footnoteRef:25]  The report was accepted by Proposed Motion 2016-0211, approved by the Council on June 13, 2016. [25:  Ordinance 17941 Section 129 Proviso P1.] 


The agencies have formed a steering committee and hired a project manager and consultant team to assist with ORCA 2 system design and vendor selection.  Project planning is expected to be completed at the end of 2016, followed by vendor procurement and design through 2018, with the goal of ORCA 2 being fully implemented by the end of 2021.  The County share of final design and implementation will be requested by future budget ordinances and will be in the tens of millions of dollars.

The supplemental request for $409,866 would result in a proposed total appropriation of $1,157,866 for planning and preliminary design.  This net increase, as described in Table 6 below, reflects changes in four project elements, King County staffing, project consultant costs, Quality Assurance (QA) consultant, and contingency.

Table 6. ORCA Replacement – CIP 1124456 Adopted Budget and Supplemental Request
	
	Adopted
	Supplemental
	New Total

	King County share of staffing
	$300,000
	$250,404
	$550,404

	King County share of consultant costs
	$300,000
	$241,092
	$541,092

	Quality Assurance Consultant
	$80,000
	($13,630)
	$66,370

	Contingency
	$68,000
	($68,000)
	0

	Total
	$748,000
	$409,866
	$1,157,866



The adopted staffing budget included $246,463 for a King County Project Manager position and $53,537 for additional King County Metro staff (business). The revised budget would reduce the King County Project Manager cost from $246,463 to $133,614 and delete the business staffing funds.  New expenditures would be for the full cost of the Regional Business Process Lead position in the regional project team (fully loaded cost, $192,966). In addition, King County would pay 66% of other Regional Project Team staff costs, estimated at $223,824.

The second cost element is a $241,092 increase in King County’s proportional share of the project consultant costs, based on higher than estimated costs.  Through 2017, King County pays 66 percent of shared costs, based on its share of ORCA ridership.

The Quality Assurance consultant cost would be reduced because the consultant has not been hired and the full amount will not be spent in 2016.

The contingency would be eliminated reflecting the greater certainty about the costs for this project phase.

Real Estate Excise Tax (REET) #1 – Fund 3681                                              $150,000
2015/2016 Adopted Budget: $12,475,478
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $12,475,478

The proposed ordinance would transfer $150,000 from the REET1 Fund (3681) to the Parks Capital Fund (Fund 3581) to be applied toward the Derby Creek culvert replacement project. This project is described above. Executive staff note that this funding is available because revenue projections in the March 2016 forecasts are currently above the level budgeted in the 2015/2016 biennial budget.

Real Estate Excise Tax (REET) #2 – Fund 3682                                              $813,478
2015/2016 Adopted Budget: $13,434,530
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $13,434,530

The proposed ordinance would make a net $813,478 appropriation for the REET2 Fund reflecting the following three proposed changes:

· Dockton Park dock renovation. As noted, funds for the Dockton Park dock renovation project are proposed to be consolidated in Fund 3581, for a technical adjustment of $48,257 from this fund.

· Transfer to Cities closeout. This is a legacy project which would be closed out for a total of $300,000. According to Executive staff, the appropriation was not assumed in the carryover assumptions in the financial plan and so will have no impact on the fund.

· Transfer to Parks Capital for Pinnacle Peak Trailhead: The proposed ordinance would transfer $1.1 million (as noted above in the discussion of Fund 3581) for construction of the Pinnacle Peak Trailhead. As noted above, this transfer is possible because REET2 revenues are projected to come in higher than budgeted.

Transfer of Development Credits Program – Fund 3691                               ($85,155)
2015/2016 Adopted Budget: $7,330,132
Supplemental Appropriations: $0
Cumulative Total Appropriation to Date: $7,330,132

The proposed ordinance would disappropriate $85,155 from an unused Environmental Protection Agency grant. Executive staff note that the project has been completed and these remaining grant funds will not be used.

OIRM Capital – Fund 3771                                                                           ($3,882,220)
2015/2016 Adopted Budget: $16,212,004
Supplemental Appropriations: $27,029,572
Cumulative Total Appropriation to Date: $43,241,576

The proposed ordinance includes a net disappropriation of $3,882,220 for the OIRM Capital Fund reflecting various technical adjustments described in Table 7.

Table 7. OIRM Capital Fund Technical Adjustments
	Project #
	Project Name
	Amount
	Explanation

	1028784
	DDES Permit Integration
	($37,344)
	Project completed.

	1047288
	KCIT Business Continuity
	($231,252)
	Project completed with $231,000 remaining which will stay in fund balance for future request related to business continuity. 

	1047289
	KCIT Info Security/Privacy
	($172,165)
	Project completed.  $172,000 of remaining expenditure was transferred to the KCIT operating to fund the security awareness program.

	1047293
	KCIT Executive Office IT-Reorg
	($37)
	Project completed.  

	1047300
	KCIT Employer Paid Benefits
	$114,882
	This corrects a technical error that occurred with the former accounting system. Expenditures occurred when projects were charged labor costs, but there was no appropriation authority to match.  This provides the appropriation authority.

	1047301
	KCIT Vacation Sick Holiday 
	$223,730
	This corrects a technical error that occurred with the former accounting system. Expenditures occurred when projects were charged labor costs, but there was no appropriation authority to match.  This provides the appropriation authority.

	1111657
	DPH KCIT JHS Medication Package
	($225,437)
	 Project completed. The residual funds will be refunded to General Fund.

	1111965
	KCIT Advanced SharePoint Hosting
	$54,200
	
The project was prematurely closed in the accounting system and disappropriated in 2015, but there were remaining charges still coming in.

	1115924
	Elections Equipment Rplc
	($340)
	Project completed.  

	1116803
	DPH KCIT PREV Life Events
	($124,599)
	Project completed. The residual funds will be refunded to General Fund.

	1116899
	Two-Factor Authentication
	($83,749)
	 Project completed. The residual funds ($45K) will be refunded to General Fund.

	1117291
	KCIT Bus Enpwr & User Mobility
	($907,671)
	Project completed. $490,000 of the excess bond was transferred to 3781 to fund the Office 365 expansion project.  The remaining balance will be set aside for the future requested IT projects (such as Wireless expansion).

	1119229
	Civic TV Program
	($85)
	Project completed.  

	1120919
	KCIT Bus Enpwr: Admin building rewire
	($49,619)
	This is sub project to 1117291. Project completed and remaining funds transferred to Fund 3781 to fund Office 365 expansion.

	1121286
	PSB PROJECT INFO CENTER RPT
	($197)
	Project completed.  

	1121494
	DOA Electronic Val Notice
	($94,715)
	Project completed.  The residual funds will be refunded to General Fund.

	1122018
	KCIT WS Standardization
	($65,589)
	 Project completed.  


	1122181
	DES PeopleSoft 9.2 Upgrade
	($1,356,321)
	Project completed under budget.  No funds remaining project fund was reimbursed based on actual expenditures

	1122184
	DES Acquisitions DB Analysis
	($69,497)
	Project completed. The residual funds ($69K) will be refunded to General Fund.

	1122187
	KCIT Secure Government Cloud
	($9,553)
	 Project completed. The residual funds will be refunded to General Fund.

	1122188
	KCIT System Management
	($6,793)
	 Project completed. The residual funds will be refunded to General Fund.

	1122195
	KCIT IBIS and BO Retirement
	($267,931)
	Project completed.  Unused appropriation because expenditures occurred in operating budget. 

	1122480
	AFIS Regional Mobile ID
	($572,138)
	Project completed.  Unused appropriation because expenditures occurred in operating budget. 

	Total
	($3,882,220)
	 



ITS Capital – Fund 3781                                                                               ($1,512,946)
2015/2016 Adopted Budget: $3,983,882
Supplemental Appropriations: $2,743,245
Cumulative Total Appropriation to Date: $6,727,127

Proposed Ordinance 2016-028 includes a net disappropriation of $1,512,946 for the ITS Capital Fund reflecting various technical adjustments described in Table 8.

Table 8. ITS Capital Fund Technical Adjustments
	Project #
	Project Name
	Amount
	Explanation

	1047304
	KCIT ITS Mainframe Replacement
	($105,525)
	Project completed.  Remaining funding was transferred to the Mainframe ReHost project.

	1047306
	KCIT Telecom Equipment Replace
	($206,983)
	 Project completed.  Remaining funding was transferred to the Unified Communication project.

	1047603
	KCIT ITS Equipment Replacement
	($776,517)
	Funding was transferred to the cloud hosting project. 

	1111931
	KCIT Messaging Replacement
	($287,888)
	Funding was transferred to the cloud hosting project. 

	1111955
	KCIT Desktop and Server Replacement
	($136,033)
	Funding was transferred to the cloud hosting project. 

	Total
	($1,512,946)
	 



Renton Maintenance Facility Construction – Fund 3850                               ($43,548)
2015/2016 Adopted Budget: $2,054,241
Supplemental Appropriations: $12,101,815
Cumulative Total Appropriation to Date: $14,156,056

The proposed ordinance disappropriates $43,584 from the completed Road Services Division Facilities Master Plan in the Renton Maintenance Facilities Construction Fund.

County Road Construction – Fund 3860                                                    ($1,530,511)
2015/2016 Adopted Budget: $43,392,999
Supplemental Appropriations: $2,257,720
Cumulative Total Appropriation to Date: $45,650,719

The proposed ordinance disappropriates $1,530,511 from two projects in the County Road Construction Fund 3860, including completed Project No. 1115114 Avondale ITS Phase 2 project ($278,761) and Project No. 1026798 Emergent Need-Existing Projects ($1,251,750).  The Emergent Needs disappropriation reflects a transfer to Project No. 1127270 Snow and Ice Material Depot, consistent with Ordinance 18157 which provided appropriation authority for that project but did not disappropriate the corresponding funds from 3860.

Building Repair/Replacement Sub Fund – Fund 3951			$428,641
2015/2016 Adopted Budget: $5,339,887
Supplemental Appropriations: $17,152,495
Cumulative Total Appropriation to Date: $22,492,382

The proposed ordinance would add $607,882 for two new Building Repair and Replacement (BR&R) projects, off-set by $179,241 in reductions due to close-out of seven completed BR&R projects, for a net appropriation of $428,641. Of this net appropriation, $58,982 would be backed by a General Fund transfer, and $369,659 would be backed by a Behavioral Health Fund transfer, as described below. 

The proposed BR&R appropriation includes $238,223 to relocate exhaust systems for the Yesler building during the City of Seattle’s replacement of the Yesler Bridge. The County is legally obligated to relocate building systems as necessary for transportation projects within the City’s right-of-way. This BR&R appropriation is for expenditure on the relocation work; the $58,982 appropriation described in the CIP GF transfer section authorizes the transfer from the GF to the Capital Improvement Program for expenditure out of the BR&R fund for project costs attributable to General Fund agencies.

The proposed BR&R appropriation also includes $369,659 for reconfiguration of space in the existing Involuntary Treatment Act (ITA) courtroom suite in the Ninth and Jefferson Building, which is discussed more fully in the staff report section on DBHR - Behavioral Health.

CHAIR’S STRIKER:

At the direction of the Budget and Fiscal Management Committee Chair, staff prepared a striking amendment that makes the following changes to the Executive’s transmitted legislation:

OPERATING SECTION:

· Adds $100,000 for the King County Department of Permitting and Environmental Review to expend revenue that was collected from Pacific Raceways for specially requested permit reviews that were not anticipated in the Biennial Budget. 
· Allocates $66,500 in District fund reserves to various community service organizations in the CSO appropriation unit, which yields a net zero budget impact. 

EXPENDITURE RESTRICTIONS AND PROVISOS:

· Adds an Expenditure Restriction of $1,220,000 to the appropriation for Courthouse System Revitalization (CIP 1124472 in Fund 3421).  Funds shall be expended or encumbered solely for one or more of the following: 1) to gather data or information necessary to inform a decision about whether the Council should revitalize of redevelop the King County Courthouse; 2) to gather data or information necessary for preparation of the RAMP update, the scoping report, or a strategic facilities plan for the County’s downtown civic campus; 3) to fund those routine repairs and maintenance of building systems necessary for continued, safe operations of the King County Courthouse over the next five years; 4) to undertake risk management planning activities, if the Executive determines such activities are a worthwhile use of the funding.

· Updates the Public Health clinic provisos P1-P4 to reflect actual revenues collected from cities and other partners.  The Biennial Budget had used estimates for the contract obligations specified in each proviso.

· Extends from May 30 to June 30 the deadline for receiving the Environmental Health Services / Department of Permitting and Environmental Review Septic Proviso response.  This proviso response was received before June 30.

· Extends from May 31 to July 31 the deadline for the first report on the Office Of Emergency Management’s work program to achieve accreditation.

TECHNICAL CORRECTIONS:

· Amends introductory language to the Capital Improvement Program (CIP) section of the proposed ordinance in accordance with the incremental change format for amending budget ordinances per Ordinance 18268. 

· Removes the appropriation request for Fund 3673 to fix a drafting error and align with Attachment A. 
Contracted Interpreter Costs

Series 1	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016 Projected	553000	516400	692700	897000	820300	865600	880000	842300	1010700	1048800	1115000	
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