Exhibit A 
Contract between King County Flood Control District and ESA	 for Lower Green River Corridor Plan Programmatic EIS
[bookmark: _GoBack]Scope of Work (September 15, 2017)
Task 1: Project Management
Activities. Project management activities will include coordination between the Consultant team (Consultant) and the District, attending regularly scheduled check-in calls and meetings, and monthly invoicing and status reporting. The Consultant’s Project Manager will maintain the schedule and budget, and coordinate with the EIS team, including subconsultants. (Note: for the purpose of this task, “project management” refers to the management of the overall EIS process, which is referred to by the Consultant as the “project.”)
The Consultant will hold a 4-hour kickoff meeting with the District to discuss the District’s vision and objectives for the Lower Green River Corridor Plan Programmatic EIS (referred to in this scope as Corridor Plan Programmatic EIS or Programmatic EIS), obtain information pertaining to the project background and history, confirm communication protocols, outline the overall schedule, and discuss other issues as determined pertinent by the District. Up to eight Consultant staff will attend the meeting, including key subconsultants. The kickoff meeting also will include preliminary discussions of the goals and methods of the Stakeholder and Public Involvement Plan (SPIP), which will be developed under Task 2.
Assumptions. 
· Duration of the EIS process is anticipated to be 12 to 16 months to develop the Public Draft Programmatic EIS, and up to 8 additional months to complete the Final Programmatic EIS (24 months total). Substantial increases in the project duration could warrant modification to the Consultant’s scope and budget.
· Regular project management check-in meetings are assumed to occur on average twice per month (total of 48 meetings) and to average 2 hours per meeting. The Consultant Project Manager and Assistant Project Manager will participate in the meetings. It is assumed that the majority of the check-in meetings will occur by phone (44 meetings) and that four meetings (specific to project management) over the course of the project will occur in person. The in-person meetings will be attended by up to two additional key staff as needed.  These in-person meetings are in addition to other in-person meetings on specific topics included in other tasks.
· Invoices will be submitted monthly.
· Action items identified during project meetings will be documented in activity logs, maintained by ESA.
· ESA will maintain a log of key agreements reached during the meetings.

District Responsibilities.
· The District Project Manager will be the primary point of contact, and will coordinate primarily with the Consultant Project Manager.
· The District will procure the location of Consultant/District team meetings, and develop and invite the list of attendees from the District and King County.
· The District Project Manager will review all meeting agendas, meeting notes, activity logs, and decision logs prepared by ESA and provide comments in a timely manner agreed upon by ESA and the District. 
Consultant Deliverables.
· Monthly invoices and progress reports with a description of work performed.
· Project schedule.
· Kickoff meeting agenda.
· Activity logs summarizing project management meetings.
· Logs summarizing agreements reached by the District and the Consultant.
· Brief meeting summary of kickoff meeting, with conclusions, action items, and decisions made during the meeting.
Task 2: Stakeholder and Public Involvement Plan 
Activities. The Consultant will develop a draft and final Stakeholder and Public Involvement Plan (SPIP) that provides key messages about the project; identifies key stakeholders; and describes outreach and engagement methods, roles and responsibilities for conducting them, and a schedule for implementing them. The Consultant team will meet with the District staff in a 1-hour meeting to confirm the overall approach to the SPIP, including identification of participants, timing of outreach, and logistics of the outreach and engagement process.  Consultant may also be asked to participate in a meeting with the Chair, Vice Chair, and/or Executive Committee about the SPIP.  The Consultant will develop a draft outline of the SPIP and provide the draft to the District prior to the meeting. Following the meeting, the Consultant will revise the outline for review and approval by the District, and will summarize the meeting results in a brief memorandum. This outline will serve as the basis for the SPIP, which will include a list of stakeholders and how they will be contacted (for example, individual meetings, web-based outreach, and other approaches). 
The SPIP will include three components: 
(1) Stakeholder outreach component to identified groups and individuals with interest and involvement in the Corridor Plan Programmatic EIS, and 
(2) A broad public outreach component to reach and engage groups and individuals with limited previous involvement or awareness in the process who may be affected by the Corridor Plan.
(3) The SPIP will include a strategy to reach people who live and work in the study area who are economically disadvantaged, have language barriers, and who may be from cultures who have not traditionally been part of a flood facility planning process.  The SPIP will include recommendations for engaging with these populations that are typically underrepresented in planning efforts. 
The SPIP will detail the number of meetings, schedule, and methods for updating the public on developments with the Programmatic EIS. The Consultant will prepare a draft SPIP, for review and comment by the District, and will prepare a final SPIP after incorporation of the District’s comments. 
Assumptions.
· One outline and one draft version of the SPIP will be submitted to the District for comment prior to finalizing the SPIP.
· Up to four Consultant team members will attend up to 3-hours (total) of meetings on the SPIP with the District.
District Responsibilities.
· The District will review the draft outline of the SPIP and approve it prior to development of the draft SPIP.
· The District will provide one set of consolidated comments on the draft SPIP.
· The District will work with the Consultant to develop the initial stakeholder list for the SPIP.
Consultant Deliverables.
· Outline, draft, and final SPIP.
· Meeting summary from the SPIP development meeting.
· Draft and final SPIP. 
Task 3: Coordination to Refine Programmatic EIS Alternatives 
Activities. The District developed preliminary alternatives for the Programmatic EIS and the Consultant reviewed them for SEPA adequacy under a separate contract.  For this task, the Consultant will coordinate with the District to develop alternative descriptions with the level of detail needed for SEPA analysis. This will include working with the District to identify additional details for the alternative descriptions, preparing the description of how the alternatives were developed, and identifying and describing any alternatives that were considered, but eliminated from detailed study. 
The Consultant will prepare a draft memorandum with the detailed alternative descriptions, alternative development process, and alternatives considered but eliminated from detailed study. The Consultant will revise the memorandum based on District review and provide a final memorandum.  The final memorandum will include alternative descriptions suitable for public scoping and will provide the bulk of the information needed for Chapter 2 of the Programmatic EIS.  

Assumptions.
· Up to two Consultant staff will participate in one 2-hour meeting with the District to discuss the alternative development process and alternatives considered, but eliminated from detailed study. 
· The alternative descriptions will be developed to the level of detail needed for programmatic SEPA analysis. 
District Responsibilities.
· The District will provide technical data, maps, and other information needed to develop the alternative descriptions and information on the process for developing the alternatives and alternatives considered, but eliminated from further study. 
· The District will review the draft alternatives memorandum and provide consolidated comments.
Consultant Deliverables. 
· Draft and final alternatives memoranda.
· The descriptions in the final memorandum will be incorporated into Chapter 2 of the Programmatic EIS. 
Task 4: Implementation of Stakeholder and Public Involvement 
Activities. Under this task, the Consultant will implement the SPIP developed in Task 2. 
Subtask 4a: Develop Mailing and Distribution List – The Consultant will develop the mailing and distribution list for the EIS process, working with the District. The District will identify the appropriate entities to contact, and the Consultant will acquire the information and compile it into a list of entities to be included on the Programmatic EIS distribution list. The list will include email addresses and physical mailing addresses as available. The Consultant will prepare an internal draft of the mailing and distribution list, including agencies required as part of the SEPA process. The District will review and comment, and the Consultant will prepare a final list to be used for EIS scoping, Draft Programmatic EIS notification, and project updates.
Subtask 4b: Contact Database – The Consultant will develop and maintain an on-line relational database of public contacts (public meetings, events, interviews, etc.), comments, and issues. The database will be designed to track substantive interactions and will include fields for the date and type of the interaction. The Consultant will update the database as needed. The Consultant will work with the District to identify any existing contact information available to the District.
Subtask 4c: Fact Sheet –The Consultant will prepare a Fact Sheet that provides information about the Programmatic EIS, why it is being prepared and how it will be used, the schedule, and ways to be involved. The Fact Sheet will be distributed at public meetings, briefings, stakeholder interviews, etc. and will be posted to the project website. The Fact Sheet will include a list of frequently asked questions, and will be updated no more than three times during the Programmatic EIS process: during scoping, following scoping, and prior to or at the time of release of the Draft EIS.
Subtask 4d: Advisory Committee Briefings – The Consultant will brief the Advisory Committee on the Programmatic EIS process, including soliciting input on scoping, reporting results from scoping and outreach meetings, briefing on evaluation results during preparation of the Programmatic EIS, and reporting results from public comments received on the Draft Programmatic EIS. 

Subtask 4e: Stakeholder and Tribal Engagement – Affected and Interested Community
The Consultant will plan and conduct outreach to stakeholders within the affected and interested community throughout the EIS scoping process, and development of the Programmatic EIS as described in the SPIP (Task 2), including the following efforts:
· Regular check-in meetings with Muckleshoot Indian Tribe representative(s) and other key stakeholders, identified through development of the SPIP, to provide information and receive input on the Corridor Plan Programmatic EIS. 
· Meet with stakeholders to provide information about the Corridor Plan Programmatic EIS (including city councils or other groups, as determined during development of the SPIP).
· Distribute regular email updates to the mailing and distribution list (up to 10 updates).
· Summarize stakeholder input for briefings to the District Project Manager. The briefings would be provided in emails following the meetings and some in-person briefing meetings.

Subtask 4f: Public Hearing Approach
The Consultant will coordinate with the District on an approach for the public hearing for the Draft Programmatic EIS.  The approach will be used to develop a full scope of work for the public hearing.

Assumptions.
· The Consultant is responsible for printing public outreach materials, including notices and advertising.
· All public outreach materials will be provided to the District in advance of the meetings for one round of review.
· The Consultant will provide materials in a format suitable for posting to the project web site. 
· The Consultant will attend up to four meetings to brief the Advisory Committee. Each meeting is assumed to be 2 hours in length, attended by two Consultant staff.
· The Consultant will conduct up to 18 meetings for stakeholder and tribal engagement. Each meeting is assumed to be 2 hours in length, attended by two Consultant staff.
· The Consultant will attend up to four briefing meetings on stakeholder input with the District Project Manager. Each meeting is assumed to be 2 hours in length, attended by two Consultant staff.
· All materials prepared under this task, including databases, will become the property of the District at the end of the project. 
District Responsibilities.
· The District will review and provide consolidated comments on all public outreach materials.
· The Board will determine the scope for the Advisory Committee meetings.
Consultant Deliverables.
· Mailing and distribution list for the Programmatic EIS.
· Public contact database.
· Fact Sheet.
Task 5: Programmatic EIS Scoping
Activities. SEPA scoping is intended to obtain input regarding the scope of the analysis, the range of alternatives, potential impacts, and mitigation to be addressed in the Programmatic EIS. To assist the District with scoping, the Consultant will prepare the scoping notice, prepare for and attend the scoping meeting, develop an on-line scoping meeting open house, and summarize the scoping comments. 
Subtask 5a: Scoping Notice – The Consultant will develop a draft scoping notice, following identification of the alternatives to be included in the Draft Programmatic EIS (Task 3). The scoping notice will be 1–2 pages in length. The District will review the draft scoping notice and provide consolidated comments to the Consultant. The Consultant will finalize the scoping notice and prepare it for distribution to the public and to the Ecology SEPA website. Distribution will be handled by the Consultant.
To ensure that interested and affected parties are informed and understand the opportunities to participate in scoping, the Consultant will:
· Coordinate with and conduct outreach to cities, tribes, organizations, groups, and the general public. The Consultant will provide the scoping notice to these organizations, for publication through their existing mechanisms (websites, email lists, social media, newsletters, etc.). 
· Provide the scoping notice through press releases and paid advertising (in local papers).
· Post the scoping notice on the project website.
· Send the scoping notices to the Corridor Plan Programmatic EIS email list.
Subtask 5b: Scoping Meetings – The Consultant will attend one in-person public scoping meeting. The Consultant will prepare meeting materials including information sheets, comment forms, and poster-size graphics. The Consultant will develop the scoping meeting agenda and lead the scoping meeting. The scoping meeting will include an open house portion and will provide multiple ways for the public to comment (comment forms, public testimony, private testimony).
In addition to the in-person scoping meeting, there will be one on-line “virtual” open house. The Consultant will work with the District to use the District website for the on-line meeting and will post meeting materials to the website and provide opportunities to comment electronically. 
Subtask 5c: Scoping Comment Sorting and Summary – The Consultant will develop and use a comment sorting tool to sort and summarize the scoping comments. The Consultant will develop a Scoping Summary Report that identifies and summarizes the issues raised by the public and other stakeholders. The Scoping Summary Report will be available on the website and will be summarized in the Draft Programmatic EIS. 
Subtask 5d. Refinement of Alternatives following Scoping – Following completion of the scoping process, the Consultant team will evaluate the scoping comments to determine if the Programmatic EIS alternatives need to be refined. The Consultant will prepare a draft memorandum for District review and meet with the District to determine if the alternatives to be evaluated in the Programmatic EIS need to be refined. Following the meeting, the Consultant will finalize the memorandum identifying any needed revisions to the alternatives and discuss their recommendation with the District Executive Director who is the responsible official under SEPA. The revised alternatives as finalized by the District Executive Director will be included in the Draft Programmatic EIS.
Assumptions.
· The Consultant will be responsible for legal notification of the scoping meeting (e.g., District’s legal newspaper of record, Ecology).
· The Consultant will be responsible for scoping meeting logistics and reservations, including room rental.
· Up to five Consultant staff will attend the 4-hour scoping meeting.
· Public scoping comments will be recorded by a court reporter. The Consultant will secure a court reporter.
· The on-line scoping open house will be available throughout the scoping period. 
· Scoping comments will be attached to the Scoping Summary Report and will be publicly available. 
· Base maps and conceptual graphics of the alternatives, including the No Action Alternative, will be provided by the District for use in scoping meeting graphics. 
· Up to five Consultant staff will attend the 4-hour meeting to refine the alternatives following the scoping meeting.
District Responsibilities.
· The District will provide available technical information, including graphics and illustrations, for use in meeting graphics, provided that the Consultant requests the materials at least 3 weeks in advance of final print deadlines.
· The District will provide consolidated comments on the draft Scoping Summary Report. 
Consultant Deliverables. 
· Draft and final Scoping Notice, including both a web-based and printed version. 
· Draft and final Scoping Summary Report. Final report will be posted to the District’s website.
· Draft and final memorandum on refinement of alternatives.
Task 6: Draft Programmatic EIS
Activities. The Consultant will develop a Draft Programmatic EIS consistent with WAC 197-11. The Draft Programmatic EIS will be developed to be released in an electronic/digital format, as well as in a print version. 
The Consultant will develop an outline for the document and a template to be used for the EIS sections. The Consultant will rely heavily on previously prepared evaluations in the corridor. The Draft Programmatic EIS will evaluate up to three action alternatives and the No Action Alternative (developed in Task 3). Consistent with SEPA requirements, existing conditions, potential impacts, and mitigation measures will be described generally, at a qualitative level appropriate for a Programmatic EIS and may not include detailed, quantitative, or site-specific information (WAC 197-11-442). The Programmatic EIS will frame or “bracket” the potential range of impacts so that the broad implications and tradeoffs associated with implementing the Corridor Plan can be understood.  Accordingly, the impact evaluation will be based on currently available information and published reports and will not include extensive site-specific investigations.  
The Programmatic EIS will describe and compare short-term and long-term impacts, and indirect and direct impacts for each alternative. Cumulative impacts will be evaluated in a separate chapter. Graphics, tables, and figures will be developed and used as much as possible.
The Consultant will prepare a preliminary review draft and a revised review draft of the Draft Programmatic EIS, to be reviewed by the District. The District will consolidate all comments and provide them to the Consultant in a single document. The Consultant team will respond to District comments on the internal drafts, and prepare a Public Draft Programmatic EIS. If needed, the Consultant team will participate in up to two 4-hour meetings with the District to discuss comments on the Draft Programmatic EIS. 
The Draft Programmatic EIS will include the following chapters: 
· Executive Summary
· Chapter 1, Introduction and Background, Purpose and Need, and Objectives
· Chapter 2, Alternatives 
· Chapter 3, Affected Environment 
· Chapter 4, Impacts and Mitigation Measures 
· Chapter 5, Cumulative Impacts
· Chapter 6, Consultation and Coordination 
· Chapter 7, References 
Subtask 6a: Data Gap Analysis – The Consultant will review the existing information relevant to the Corridor Plan including work conducted as part of the Interim SWIF, the Total Maximum Daily Load (TMDL) prepared for the Green River, project-specific evaluations for the Lower Russell Road Levee Setback Project, WRIA 9 planning and technical documents, U.S. Army Corps of Engineers Green River reports, City of Kent Certification reports, Tukwila Levee Accreditation report, and other readily available information and data. This work will occur prior to and concurrent with the scoping process. The Consultant will work with the District to collect the information from King County and other entities. The information will be reviewed to determine whether it is adequate for evaluation of the impacts of the Programmatic EIS alternatives or whether additional data collection, analysis, or modeling is required. The Consultant will prepare a memorandum summarizing the available information and identifying any gaps in the data. The memorandum will identify whether additional scope and budget would be required to acquire the needed information. 
Subtask 6b: Preparation of the Draft Programmatic EIS – The Consultant will coordinate with the District to prepare the Draft Programmatic EIS. 
The Programmatic EIS will focus on impacts to the Corridor Plan project area, generally defined as the Lower Green River Corridor extending from River Mile 11 to River Mile 32 and its floodplain. The consultant will work with the District to confirm the river mile boundaries, including the primary and secondary impact areas. The provisional level of protection is 500-years, 18,800 cubic feet per second (cfs).  The project area will be confirmed with the District during scoping.
 Impacts to upland areas outside the floodplain will be described in general terms. 
Description of the affected environment (Chapter 3) is largely independent on the range of potential alternatives and scoping and will begin concurrent with the scoping process. The description of the affected environment will be at a level of detail appropriate for a Programmatic EIS. The description will focus on those aspects relevant to potential impacts and will be based on existing information except as explicitly noted below. 
Field investigations will be limited to a 1-day reconnaissance to generally confirm documented conditions in the project area. No vegetation surveys, wetland delineations, cultural resources surveys, or geotechnical surveys will be conducted. Impacts to those elements will be described based on existing information and databases such as the National Wetlands Inventory, Washington Department of Fish and Wildlife’s Priority Habitat and Species database, critical areas mapping of the local jurisdictions, and the Department of Archaeology and Historic Preservation (DAHP) mapping. 
The Draft Programmatic EIS will evaluate the range of potential impacts (both positive and negative) of the types of projects that could be included in the Corridor Plan.  The technical experts will identify the range of potential impacts prior to analysis to ensure that the Programmatic EIS adequately evaluates the impacts of the type of projects that could be included in the Corridor Plan.  The analysis will include a discussion of the contribution of the Corridor Plan to cumulative impacts within the corridor. The EIS will include potential mitigation measures, including compensatory mitigation for unavoidable impacts, to each resource.
Elements of the environment that will be evaluated in the Draft Programmatic EIS are listed below, along with the general approach to evaluating impacts to those elements. The order of the elements of the environmental in the Programmatic EIS will generally follow SEPA guidelines (WAC 197-11-444), but may be reorganized to allow impacts to be clearly identified. Additional elements may be analyzed based on input from scoping or outreach efforts. 
Executive Summary, Introduction and Background, Alternatives – The Executive Summary will summarize the alternatives considered, major impacts and mitigation, and outreach efforts. The Introduction and Background will provide a history of development of the Corridor Plan, the Purpose and Need for the Corridor Plan, and relevant background information at a summary level. 
NATURAL ENVIRONMENT – Elements to be analyzed include climate change, water resources (water quality, surface water, groundwater), geology and geomorphology soils, wetlands & vegetation, aquatic resources, and terrestrial and riparian resources. 
Climate Change. The study area’s climate will be described using climate data from the National Climatic Data Center and local stations. Impact analysis will include information from the ongoing work being conducted by the University of Washington’s Climate Impacts Group for the District and King County. This will include river-specific projections of the expected changes in flooding due to climate changes. The effects of climate change will also be described for individual resources such as water resources, as appropriate. 
Water Resources. This section will evaluate potential impacts to surface water resources (including the Green River watershed and tributaries, hydrology, and hydraulics, flooding), groundwater and water quality.  This section will include a generalized description of the study area’s hydrology and hydraulics, the location and level of protection of existing levees and other facilities, in-channel hydraulics (i.e., velocities), boundaries of the floodplain, and existing levee operation and maintenance requirements. Existing information will be obtained from existing County, Corps, FEMA, and city documents and the hydraulic modeling conducted for the Interim SWIF. Possible future flow changes resulting from climate change will be incorporated into the discussion. 
Available data on groundwater resources from wells and County, Ecology, or USGS studies will be reviewed to determine if Programmatic EIS alternatives would impact groundwater. Potential effects on groundwater will be assessed from the potential changes in floodplain connectivity, river elevations, and changes to drainage.
Water quality conditions will be summarized based on County and state monitoring gage data, particularly related to water temperatures and the TMDLs for the river. Water quality will not be modeled, but changes in shading and floodplain connectivity will be described using existing modeling included in the Green River TMDL, Green-Duwamish Water Quality Assessment, and stormwater studies. GIS analysis will be used to evaluate potential changes in shading and floodplain connectivity, and the scale of changes in temperature analyzed in the TMDL study will be used to identify the potential effects on water quality.
Geology and Geomorphology. The existing geology of the study area will be briefly and generally described, primarily in the context of any geologic hazards, the geotechnical stability of existing features (i.e., levees), and potential scour and depositional zones as evaluated for the Interim SWIF. The geomorphology of the study area (including the channel migration zone) will be described based on previous assessments included in the Interim SWIF and other County documents. The analysis of effects will include an evaluation of potential changes to geotechnical stability, geomorphology, and channel migration resulting from the alternatives. 
Wetlands. The Consultant will not perform wetland delineations, but will use existing data and maps to identify wetland areas within the Lower Green River floodplain. These existing resources include critical area inventories and shoreline plans prepared for the cities of Auburn, Kent, and Tukwila. Potential impacts to wetlands will be assessed qualitatively by comparing information about existing conditions with the proposed alternatives.
Aquatic Resources. Aquatic species and habitats, including federal and state-listed species and species of concern, will be described based on existing literature such as the Interim SWIF and WRIA 9 planning documents and recent habitat assessments. Habitat types will be identified and described based on GIS analysis and the Interim SWIF documents. The potential effects of the alternatives to fish and the aquatic ecosystem will be assessed based on changes to habitat types, quantities, and distribution from GIS mapping and literature on fish use and behavior. 
Terrestrial and Riparian Resources. The existing terrestrial and riparian habitat and species will be described using available maps and documents, the Interim SWIF, GIS data, and a 1-day reconnaissance. Wildlife habitats and species that may be present, including federal and state-listed plant and terrestrial wildlife species and species of concern, will be described from existing literature and data sources. Habitat types will be identified and described based on GIS analysis and the Interim SWIF documents. The potential effects of the alternatives on riparian and upland vegetation and wildlife habitat types, quantities, and distribution will be assessed based on GIS mapping and literature on species use and behavior. 
BUILT ENVIRONMENT – Elements of the built environment to be analyzed include agriculture, land and shoreline use, transportation, recreation and public access, public safety, cultural and historic resources, tribal treaty resources, and socioeconomics, equity and social resources, and utilities and public services.
Agriculture. The Consultant will identify impacts to agriculture by analyzing how the Programmatic EIS alternatives will affect existing agricultural uses, parcels zoned for agriculture, and parcels in the Farmland Preservation Program. The team will identify other potential impacts to agriculture from the Programmatic EIS alternatives, including changes in flood risk and drainage.

Land and Shoreline Use. The Consultant will programmatically evaluate the potential of the alternatives to impact land and shoreline uses based on consistency or inconsistency with adopted land use plans, including comprehensive plans, zoning, shoreline master programs, and critical areas ordinances. Impacts to land uses, including residential, commercial, and industrial uses, will be assessed by comparing the Programmatic EIS alternatives to existing conditions identified through existing databases and GIS data. The potential for property acquisition will also be assessed.  Economic impacts on land uses will be evaluated as part of the socioeconomics section. 
Transportation.  The Consultant will qualitatively assess impacts to the transportation system by analyzing how the Programmatic EIS alternatives could affect major roads, bridges, and rail lines. The Consultant will use existing information to identify current flood impacts to roadways as part of the affected environment discussion in the Programmatic EIS.  Using available maps and reports, the Consultant will identify transportation infrastructure that could be directly affected by the Programmatic EIS alternatives, that could have reduced flood risk, and that could be affected by construction activities.
Recreation & Public Access. Impacts to recreation and public access will be analyzed by comparing the potential for the alternatives to affect access to and use of existing recreation facilities in the project area, including parks, trails, and golf courses. Impacts to in-water recreation uses, such as boating and floating, will also be analyzed, incorporating King County’s information on water users.
Public Health and Safety. Impacts to public health and safety, including changes in flood risk, will be assessed qualitatively by comparing the effects of proposed alternatives with existing conditions.  The evaluation of public safety will focus on how the alternatives would affect flooding, response time for emergency services, public safety for trail and park users, and exposure of the public to hazardous materials. Impacts to emergency response times will be evaluated qualitatively by determining if any actions would disrupt emergency service facilities or increase travel time on key transportation corridors. 
Cultural and Historic Resources. The Consultant will qualitatively assess the potential impacts to cultural resources that could result from setbacks, revetments, and other flood risk reduction measures along the Lower Green River. The evaluation will be based on existing information and reports, and will include coordination with the Muckleshoot Indian Tribe.
Tribal Treaty Resources. Tribal treaty resources in the study area will be identified based on input from the Muckleshoot Indian Tribe and other available data. Effects on tribal treaty resources, including hatchery production and fishing (including fishing sites and access), will be evaluated based on potential effects to fish and wildlife populations or productivity and survival based on literature such as WRIA 9 documents and the Puget Sound Chinook Recovery Plan. Potential changes to access for fishing or other activities will also be evaluated.
Socioeconomics.  The Consultant will qualitatively assess the impacts of the Programmatic EIS alternatives on economic activities and economic development in the Lower Green River corridor.  The focus of the analysis will be on potential economic impacts to businesses, employment, agriculture, and future economic development in the project area.  The economic impacts of property acquisition will also be assessed. The Consultant will incorporate existing quantitative modeling information supplemented with locally available datasets to assess impacts. 
The analysis will include an assessment of non-market goods and services for fisheries and recreation, which will provide an estimate of the economic value of these resources.  Values for salmonids will be based on NOAA-developed survey-based models, and recreation use and value will be based on Statewide Comprehensive Outdoor Recreation Plan survey data in combination with Oregon State University/U.S. Forest Service Recreation Use Values Database.   
Equity and Social Justice. The Consultant will evaluate impacts of the proposed alternatives on low-income, minority, and non-English speaking populations in the project area. Existing information on demographics in the area will include information available to the District as well as data provided by U.S. Census data, the U.S. Environmental Protection Agency Environmental Justice Screening and Mapping Tool, and State of Washington Office of Financial Management data.  The potential for the Programmatic EIS alternatives to disproportionately affect these populations will be assessed by comparing this data with areas of impacts identified in other sections of the EIS. 
Utilities and Public Services.  The Consultant will identify existing utility infrastructure (including water and sewer lines and telecommunications infrastructure) in the project area and will assess the potential for the Programmatic EIS alternatives to affect this infrastructure.  The Consultant will evaluate how changes to flood facilities and other elements of the Programmatic EIS alternatives would affect availability of water, wastewater, electricity, or other utilities.  The Consultant will also identify public and community services in the project area (including schools, fire and police services, King County and other government buildings, and churches) and evaluate whether the Programmatic EIS alternatives would affect the ability of people to access these services.
Cumulative Impacts. Cumulative impacts include the results of past, current, and reasonably foreseeable future actions. The cumulative impact analysis will present a discussion of how the alternatives differ in their short- and long-term impacts to the Lower Green River Corridor. The benefits and implications of planned projects in the region will be described in this section. The analysis will include a general summary of how past actions have affected the Lower Green River Corridor. Recently completed and near-term proposed projects will be included in the analysis. The Consultant will meet with the District to determine the appropriate list of projects to be included in this analysis. The cumulative impacts analysis will be presented as a stand-alone chapter in the Draft Programmatic EIS and will evaluate the overall cumulative impacts of the alternatives, rather than identify cumulative impacts separately for each resource.
Subtask 6c: Distribution of the Draft Programmatic EIS – The Consultant will prepare the Draft Programmatic EIS for public distribution. The Consultant will post the Draft Programmatic EIS to the Programmatic EIS website and will prepare 50 hard copies and up to 100 CDs for public distribution. 
The Consultant will prepare a draft Notice of Availability for the Draft Programmatic EIS for District review. The Consultant will revise the Notice of Availability and prepare it for distribution to the public and to the Ecology SEPA website. Distribution will be handled by the Consultant.
Assumptions. 
· This scope of work assumes that the Programmatic EIS analysis will be based largely on existing, available information. If substantial data gaps are identified in Task 6a that prevent adequate evaluation of the impacts, additional scope and budget may be required. The Consultant will coordinate with the District to determine the extent of additional budget needed. 
· If public scoping identifies additional elements of the environment that need to be evaluated in the Programmatic EIS or requires additional quantitative evaluations or modeling, additional scope and budget may be required. The Consultant will coordinate with the District to determine the extent of additional budget needed. 
· Field investigations will be limited to a 1-day reconnaissance to generally confirm documented conditions. Up to eight Consultant staff will attend the reconnaissance site visit, which may occur on different days for different technical specialists. 
· The District will review two internal review versions of the Draft Programmatic EIS. Any other reviewers will provide comments on the Public Draft Programmatic EIS as part of the SEPA public comment process. 
· Up to two 4-hour meetings will be held to discuss the District’s comments on the Draft Programmatic EIS. Up to five Consultant staff will attend each of these meetings.
· The Consultant will be responsible for publication and distribution of notices and the EIS document.
· The Consultant will mail hard copies of the Draft Programmatic EIS and CDs, including distribution to Ecology, two copies of the EIS to the cities within the corridor, and up to four public libraries.
District Responsibilities.
· The District will provide available background data, maps, graphics, previous evaluations, and project-related information.
· The District will be responsible for providing access to the project area for reconnaissance visit if required.
· The District will review the internal review drafts of the Draft Programmatic EIS and provide a consolidated set of comments.
· The District will resolve internal conflicting comments within the consolidated set of comments on the Draft Programmatic EIS.
Consultant Deliverables. 
· Data gap analysis memorandum. 
· Two internal review versions of the Draft Programmatic EIS (electronic versions).
· Responses to District/County comments on the internal review drafts provided in a consolidated tracked changes version, and a comment/response matrix.
· Public Draft Programmatic EIS (electronic, web-based version, up to 100 CDs, and 50 hard copies).
· Draft and Final Notice of Availability of Draft Programmatic EIS.
Task 7: Comment Response Strategy
Activities. The Consultant will sort the comments received on the Draft Programmatic EIS, using a tracking system developed by the Consultant. The Consultant will summarize the major issues in the comments and will coordinate with the District to develop a strategy for responding to comments. The Consultant will prepare a memorandum with a draft strategy for discussion with the District. Following agreement on the overall approach, the Consultant will finalize the comment response strategy. 
Assumptions. 
· Up to five Consultant staff will meet with the District in one 3-hour meeting to confirm the strategy for comment responses. One additional 3-hour meeting will be held if needed.
District Responsibilities.
· The District will review the draft comment response strategy and provide a consolidated set of comments.
Consultant Deliverables. 
· Draft and final comment response strategy.
Task 8: Technical Assistance with Corridor Plan Development 
The work under this task will be authorized by task orders following the gap analysis described under task 6a and upon request of the District Executive Director. 

If requested, the Consultant’s technical experts will assist the District with development of the Corridor Plan. The Consultant will coordinate with the District to support development of different project types to be included in alternatives of the Corridor Plan. This may include review of projects included in the Interim SWIF and capital projects proposed by the District to identify major gaps in technical information needed to develop the projects to a level adequate for SEPA review. The recommendations will be presented to the District in up to three technical memoranda. The Consultants will meet with the District to discuss development of the Corridor Plan.
Assumptions.
· The Consultant will not perform any work under this task unless requested by the District.  
· Up to four Consultant staff will participate in up to three 2-hour meetings as part of the Corridor Plan development (Task 3b).
· Technical assistance for the Corridor Plan, including meeting attendance, will be limited to 160 hours. 
District Responsibilities.
· Provide written notice to proceed on specific assistance needed under this task.  
Consultant Deliverables.
· If appropriate, the Consultant will prepare up to three technical memoranda to support Corridor Plan development. 
Task 9: Public Hearing on Draft EIS 
Scope and budget to be determined following completion of public involvement plan.  Scope and budget will be authorized by task order.

Task 10: Final EIS 
Scope and budget to be determined following completion of draft EIS and public comment period.  Scope and budget will be authorized by task order.
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