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SUBJECT

The Status of the Juvenile Justice Operational Master Plan and Juvenile Justice Updates
SUMMARY

Representatives of the King County Juvenile Court will update the committee on continuing progress in implementing the strategies of the Juvenile Justice Operational Master Plan (JJOMP) and meeting the goals of reducing juvenile crime; reducing involvement in the juvenile justice system; and, reducing growth in overall criminal justice costs.  These key juvenile justice leaders for King County will update the committee on progress with the goals of reducing the use of secure detention, increasing the use of less expensive and restrictive alternatives, increasing access to effective treatment services for high risk youth and their families and improving results through use of the therapeutic court model.  In addition, they will discuss the county’s plans for continued progress.  

BACKGROUND

In June 2000 the council adopted Ordinance 13916, the Juvenile Justice Operational Master Plan (JJOMP).  The council adopted the following as county policy:

It is the intent of the council that, with the approval of the Phase II Juvenile Justice Operational Master Plan, it is the policy of King County to emphasize prevention, intervention, and alternatives to the use of secure detention for juvenile offenders.  That the prevention of juvenile crime and, the intervention to ensure that juvenile offenders do not commit new crimes, is a much more effective and economical use of resources than building secure detention facilities.

The plan, developed over two years starting in 1998, recommended making system changes that would eliminate the need to build an additional 80 juvenile detention beds (added to the existing 200 detention beds) with capital costs of at least $6.8 million, plus the addition of annual operational costs in the millions of dollars.  
Most of the system efficiencies and alternative intervention and prevention strategies recommended in the Juvenile Justice Operational Master Plan have been implemented.  The implementation of the Juvenile Justice Operational Master Plan recommendations have not only eliminated the need to build additional detention beds but has resulted in a 70 percent reduction in the number of juvenile offender filings and a 63 percent reduction in the use of secure detention for juveniles, with comparable reductions in the number of juveniles under probation supervision.  The reductions in offender filings, secure detention, and community supervision have resulted in an annual operational savings totaling over $25 million since 2001, for detention and court services as well as other savings accruing to the prosecuting attorney and public defense budgets.  The savings calculation does not include the reduced societal costs for victims and communities when juvenile crime is reduced.   
Many of the Juvenile Justice Operational Master Plan initiatives for intervention and prevention alternatives have been funded with one-time grants or other time-limited sources of funding rather than from operational savings.  JJOMP savings have helped reduce the impact of the county’s General Fund budget deficit, thus benefiting all county criminal justice agencies and other General Fund departments.  However, any reduction in sustained funding for JJOMP intervention and prevention initiatives can put future current expense savings in jeopardy. 
King County’s juvenile justice reform efforts have become a national model for the Robert Wood Johnson Foundation, the Annie E. Casey Foundation, the Juvenile Detention Alternatives Initiative, Reclaiming Futures, among others.  In addition, juvenile justice stakeholders have advanced new cooperative efforts with state and local agencies that serve foster youth and families.  The Uniting for Youth systems integration efforts have led to improved communication and data sharing across “systems” (juvenile offender and foster care), new protocols for probation counselors and state social workers, and a many cross-system trainings.
While the JJOMP has achieved remarkable results in lowering juvenile crime, the county has had a resurgence of youth gang activity.  Several very visible incidents of violence perpetrated by young people have helped leaders recognize the need to address issues related to gangs, gun violence, and factors that lead to preventing youth violence.  For example, the council and executive working with the courts, sheriff, prosecutor, and the community, identified funds for 2011 and 2012 to augment suppression efforts along with funding the expansion of effective intervention and prevention programs.  
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2011 2012  Total Percent 

PAO  Gang Emphasis Prosecution 114,000 $        342,000 $        456,000 $           31.7%

KCSO Gang Equipment 30,000             -                    30,000 $              2.1%

Store Front Dep. 41,633             137,728           179,361 $           12.5%

Latino Outreach 15,000             -                    15,000 $              1.0%

DCHS Back-to-School/Employment 44,167             265,000           309,167 $           21.5%

School & Employment Training 22,500             115,000           137,500 $           9.6%

Nurse Family Partnership 62,502 $          250,000 $        312,502 $           21.7%

Total 2011/12 1,439,530 $       


The added appropriations are split between direct suppression efforts--totaling 33.8 percent; prevention and intervention--totaling 53.8 percent; and, suppression and prevention benefits from the addition of a neighborhood Storefront Deputy at 12.5 percent of the total.  These programs—to be most effective—continue to be coordinated with other ongoing prevention, intervention, and suppression efforts.  
ATTACHMENTS

1. PowerPoint Presentation, Juvenile Justice Updates, Law, Justice, Health, and Human Services Committee, May 22, 2012.
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		Gang Related Spending From CJ Reserve in Ord 2011-343

						2011		2012		Total		Percent

		PAO		Gang Emphasis Prosecution		$   114,000		$   342,000		$   456,000		31.7%

		KCSO		Gang Equipment		30,000		- 0		$   30,000		2.1%

				Store Front Dep.		41,633		137,728		$   179,361		12.5%		$   774,169

				Latino Outreach		15,000		- 0		$   15,000		1.0%

		DCHS		Back-to-School/Employment		44,167		265,000		$   309,167		21.5%

				School & Employment Training		22,500		115,000		$   137,500		9.6%

				Nurse Family Partnership		$   62,502		$   250,000		$   312,502		21.7%

								Total 2011/12		$   1,439,530

														$   774,169

														0.5377928907
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