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METROPOLITAN KING COUNTY COUNCIL

Labor, Operations and Technology Committee 

STAFF REPORT

AGENDA ITEM:  4
DATE:  March 23, 2004

PROPOSED NO:  2004-0119
PREPARED BY:  David Randall

SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and International Federation of Professional & Technical Engineers, Local 17 (Information Technology), representing employees in the department of executive services (information and telecommunications division; records, elections and licensing services division; finance and business operations division; facilities management division; and office of emergency management); department of community and human services; department of adult and juvenile detention; department of development and environmental services; department of judicial administration; and department of natural resources and parks; and establishing the effective date of said agreement.

SUMMARY:  Proposed Ordinance 2004-0119 would approve a new collective bargaining agreement with the International Federation of Professional & Technical Engineers, Local 17.  This collective bargaining agreement is the first contract with this group.  This agreement covers 208 previously non-represented information technology (IT) employees who work within six departments across the County.  These employees work within the departments of executive services, community and human services, adult and juvenile detention, development and environmental services, judicial administration and natural resources and parks.  

Management and labor agreed to negotiate the compensation of these employees as part of a larger coalition of unions who have employees that perform professional information technology work.  The Human Resources Division is developing and staffing a project to expand the classification and compensation work done for this group to include the other unions in the coalition.  Once these negotiations are completed, a separate agreement will be transmitted to Council that contains the wage ranges to be assigned to the new classifications.

Time period covered – This agreement would run for the three-year period from January 1, 2004 through December 31, 2006.  

Labor Policies – The contract appears to fall within adopted labor policies.  

Interest Arbitration – The unit is not eligible for interest arbitration.

Cost-of-Living-Allowances - The contract provides for the standard Cost-of-Living-Allowances (COLA) of 90 percent of the CPI-W, September to September.  The COLA is 2.03 percent for 2004 and estimated at 2.5 percent for 2005 and 2006.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Wage Adjustments – The wages for the employees covered by this agreement will be separately negotiated.  Therefore, employees covered by this agreement will be paid according to the salary ranges that are presently assigned to their job classifications.

Classification/Compensation Project – This agreement does not include agreement on classification and compensation; these issues are being separately negotiated.  

Step Increases – Following probation, employees covered by this agreement progress one step each calendar year provided that the employee attains a “Satisfactory” or higher performance evaluation for steps one through eight and attains an “Above Standard” or higher performance evaluation for steps nine through ten.  Employees are also eligible for merit pay above the top step of the salary schedule.  Employees are eligible to earn 5% in merit pay if they have two consecutive years of performance at the "outstanding" level after they have reached the top step of the salary schedule.  If there is an interruption in "outstanding" performance, employees are returned to their base salary, with the ability to perform at an "outstanding" level again for two years to requalify for merit pay.  This is the standard County mechanism for merit pay under the Merit System Plan. 

Training – This agreement creates a labor management committee to discuss training for employees and to discuss the viability of a centralized training fund for IT professionals.  

Contracting Out of Work – Currently, state of Washington law provides certain limitations on contracting out of work.  While this agreement allows for the contracting out of certain information technology work, the County may not contract out work traditionally and normally performed by members of this bargaining unit where contracting out of such work eliminates or reduces the normal workload of the bargaining unit.  This agreement does not restrain the County from continuing to contract out work that is of a short-term, for a specific task, or using skills and/or knowledge not currently available to existing staff.

Reductions in Force – This agreement creates a layoff system based on seniority and bumping rights for qualified employees.  The agreement’s reduction in force terms only apply to King County career service employees.  When a reduction in force is anticipated, the County and the Union are required to meet to find ways to minimize or eliminate the reduction.  If a reduction is required, the County and Union shall meet to find ways to minimize or eliminate the number of employees who must be laid off.  The County will attempt to place these employees into any vacant positions for which the employee is qualified or endeavor to retrain the employee.  

Reductions will be made based upon the length of service an employee has served in a position that is presently represented by an International Federation of Professional & Technical Engineers, Local 17 (Information Technology) bargaining unit.  An employee who is not placed may elect to bump the employee with the least seniority, provided he or she has demonstrated sufficient qualifications and skills to hold the position.

Bi-weekly Payroll Provision – The County may implement a bi-weekly pay system for this bargaining unit, but the County would be required to negotiate the effects of its implementation.   

Insurance Benefits – This agreement establishes a labor-management insurance committee to review, study and make recommendations relative to existing medical, dental, and life insurance programs.  Management and labor agree to incorporate changes to employee insurance benefits, including health insurance benefits that the County may implement as a result of the agreement of the Joint Labor Management Insurance Committee.

Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions and reflects recent changes in state law.  

Fiscal Note – The 2004 cost-of-living-adjustment (COLA) would cost $285,164.  The 2005 COLA is estimated to cost $351,187 and the 2006 COLA is estimated to cost $359,966.   The fiscal note does not contain estimated training costs. 

ATTENDING:  

1. David Levin, Labor Negotiator, Labor Relations, DES

2. Rick Hayes, Acting Manager, Labor Relations, DES

3. Margaret Carey, Union Representative

ATTACHMENTS:  

1. Proposed Ordinance 2004-0119

2. Fiscal Note

3. Transmittal letter dated February 25, 2004


