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March 26, 2014


The Honorable Larry Phillips
Chair, King County Council 
Room 1200
C O U R T H O U S E

Dear Councilmember Phillips:

This letter transmits the Regional Animal Services of King County (RASKC) 2014 Operational Strategic Plan and Technical Report in response to Ordinance 17476, Section 99 (Proviso P1).  The Proviso directs RASKC to prepare the Operational Strategic Plan in order to further the goal of developing a sustainable program, with sustainable funding resources, while preserving the County’s commitment to maintain levels of animal care and control, that will protect animal and human health and safety and, to the greatest degree practicable, prevent injury to property and cruelty to animal life.

The ordinance specifies that the RASKC Strategic Operational Plan shall include but not be limited to: 
· prioritized medium to long range goals with priority outcomes,
· key performance measures,
· measurement targets and target dates for each goal;
· identification of medium and long range cost reduction and revenue increasing strategies; and 
· annual reporting to the Council.

Additionally, the Ordinance indicates that the Strategic Operational Plan is to be informed by: 
· the 2012 budget proviso responses; 
· report on nonparticipating jurisdiction animal services costs required by Ordinance 17374; 
· recommendations of the Joint City-County committee established by the animal services interlocal agreement authorized  by Ordinance 17374;
· a technical working group consisting of RASKC, Executive and Council staff; and 
· a technical report specified in the Ordinance 17476, Section 99 at P1.

The attached 2014 RASKC Operational Strategic Plan and Technical Report conforms to all of the requirements specified by Ordinance 17476.

[bookmark: _GoBack]RASKC continues to move forward, building on the 2010 Roadmap for Reform.  RASKC reported numerous accomplishments in concert with execution of the 2013-2015 Inter-Local Agreements.  Specifically, key accomplishments since May 2012 include:

Financial sustainability:
· Developed and implemented a RASKC revenue work plan, completing over a dozen initiatives aimed at increasing RASKC revenues.
· Continue to recover fees and fines.
· Continue to partner with local non-governmental organizations to minimize program operating costs.

Animal sheltering and field services:
· The euthanasia rate has been below 15% for over 3 years, including 2013 at 13.7%.
· Expanded cooperation/coordination with local law enforcement agencies.
· Expanded field services to include weekend coverage.

Overall operations:
· Implementing continuous improvement for improving quality of services and increasing capacity.
· Realigned shelter and field management responsibilities, for improved oversight and support.

RASKC has organized the 2014 Operational Strategic Plan to further the goals of the King County Strategic Plan with the following three primary objectives: 
· Service Excellence;
· Financial Sustainability, and;
· Regional Partnering.

Each of these three goals is supported by specific objectives, supporting actions/strategies, and specific metrics contained in the 2014 Operational Strategic Plan.

Again, I want to thank the Council, cities, and our employees, volunteers, donors, and private partners for their support for Regional Animal Services of King County.  I look forward to their active involvement and collaboration as we continue to improve service delivery and provide funding sustainability for the regional system.

The enclosed 2014 Operational Strategic Plan and Technical Report took approximately 225 hours to prepare, for an estimated cost of $17,500.



If you have any questions, please contact Norm Alberg, Director, Records and Licensing Services Division at 206-296-1559.

Sincerely, 



Dow Constantine
King County Executive
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