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King County




Homeless Housing and Services Fund Policies

Introduction
In October 2005, the Governing Board of the Committee to End Homeless in King County (CEHKC) set the following principles to serve as the foundation for funding decisions:
· Use funds in ways that promote real systems change and new ways of doing business.
· Use funds in ways that help leverage additional funds and coordinate funding streams.

· Use funds for projects that help demonstrate some early gains.

· Use funds to close the door on homelessness and prevent people from becoming homeless.
In July 2006, two important resolutions were passed by the CEHKC Governing Board regarding the use of funding to address homelessness: 1) Resolution Regarding Complete Response to Funding, and 2) Resolution Regarding Administrative Coordination of Funding.  The resolutions addressed the need for better coordination within organizations when they apply for funding, and among funders when announcing the availability of funds and when making funding commitments.  Ultimately, these two resolutions aim to create more efficient application processes for the allocation of valuable fund sources, and to create fully funded solutions to homelessness by eliminating barriers for funders, provider agencies and clients alike.
The 2005 Governing Board principles and 2006 resolutions regarding the use of funding resources to help end homelessness are incorporated into the following policies to guide future allocations of the King County Homeless Housing and Services Fund (HHSF) in 2007 and beyond.
Policies
The following policies will guide the allocation of the HHSF:
· Funds will be used to implement projects and/or initiatives that promote the goals of the Ten Year Plan to End Homelessness.
· Funds will be used for projects and initiatives that promote better coordination among providers and systems, eliminate barriers for homeless people and create clear paths out of homelessness.
· Funding will be distributed countywide and meet the needs of diverse homeless populations.
· Funding will be packaged with or used to leverage other state, local, federal and private funding sources in order to maximize its impact.
· To the extent possible, funding priorities, applications, awards, reporting and monitoring will be complementary of, and coordinated with, other public and private funding sources.
· Annual fund collections will be awarded through competitive Requests for Proposals (RFP)/Request for Qualifications (RFQ) processes carried out by King County Department of Community and Human Services (DCHS) Housing and Community Development Program.  An RFP/RFQ will be held at least biennially for monies collected the following year and awards may include multi-year commitments up to five years.
· Funding proposals will be evaluated based on set criteria and reviewed by a committee that is representative of diverse viewpoints, both geographic and programmatic and consistent with conflict of interest rules.  The reviewers will present recommendations to the Director of DCHS, who will approve the final funding decisions.
Funding will be used for:
· Services, housing operating costs, rental assistance (both short and long-term) and housing capital and to increase access to permanent housing and to expand the choices of housing available for homeless people.
· Housing and service systems change initiatives that eliminate barriers to housing/services for homeless people by creating efficiencies and linkages within the current housing and services system.
· Services and housing assistance that prevents people from becoming homeless.
HHSF Priorities
The Interagency Council of the CEHKC, in coordination with staff of DCHS, will recommend specific HHSF funding priorities to the CEHKC Governing Board for approval. 
Priorities will:
· Be decided through a process that will conclude no later than June 1st of any given year, so that funds may be included in a fall combined Notice of Funding Availability with other local homeless housing funders.
· Be within the scope of the 2163 Funding Policies.
· Take into consideration the diverse geographic areas and population needs of homeless people in King County.
· Clearly align with the Ten Year Plan to End Homelessness in King County.
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