TRANSIT REVENUE STABILIZATION RESERVE FUND
ANALYST: MARY BOURGUIGNON

Revenue Stabilization Reserve Fund (4643)
	
	
	2025 Proposed
	
	2026-2027 Projected
	
	2028-2029 Projected

	Revenues
	
	$10,616,000
	
	$18,068,088
	
	$16,756,002

	Expenditures
	
	N/A
	
	N/A
	
	N/A

	Major Revenue Sources: Sales tax, interest



DESCRIPTION

The Public Transportation Fund has five subfunds: 

· The Operating Fund supports the ongoing operation of transit services and includes direct operating labor and non-labor costs, administrative costs, and indirect and overhead costs. 

· The Infrastructure Capital Fund (Fund 3641) supports capital infrastructure projects other than revenue fleet vehicle purchases, including the planning, design, acquisition, preservation, and replacement of infrastructure and other capital items needed to support Metro’s operations. 

· The Revenue Fleet Capital Fund (Fund 3642) supports new and replacement revenue fleet[footnoteRef:1] purchases. To smooth large expenditure fluctuations associated with fleet replacement purchases, Metro maintains a Revenue Fleet Replacement Reserve and may also issue debt.  [1:  Revenue fleet refers to vehicles used to transport customers, such as buses and Vanpool vans, as opposed to vehicles used for internal purposes such as maintenance.] 


· The Revenue Stabilization Reserve Fund holds fund balance to offset the impacts of an economic downturn. Moneys in the Revenue Stabilization Fund can only be accessed through an appropriation ordinance and only under specific conditions in which sales taxes are declining.[footnoteRef:2] [2:  Ordinance 18321, Attachment A, Section IV.A. Metro’s largest single source of revenue is a 0.9% dedicated sales tax. The Revenue Stabilization Reserve Fund was developed following the last recession to provide a reserve against the volatility of the sales tax.] 


· The Debt Service Fund is required to be sufficient to meet annual debt service obligations for debt-financed Transit assets. 



SUMMARY OF PROPOSED BUDGET AND CHANGES

The Revenue Stabilization Reserve Fund, as described above, holds fund balance to offset the impacts of an economic downturn. For 2025, the financial plan proposes a total reserve of $329 million. 

KEY ISSUES

Staff have not identified any key issues with this budget (Transit Revenue Stabilization Reserve Fund). 

A separate staff report covers the Transit Debt Service Fund, for which no key issues have been identified.

A third staff report covers the three main Transit appropriation units (the Operating Fund, Infrastructure Capital Fund, and Revenue Fleet Capital Fund). That staff report describes Metro’s overall budget and related policy issues in detail. 





