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Property Owner:	Institute for Family Development
Address:		34004 16th Avenue South, Federal Way, Washington
Cost Per Sq. Ft.:	$17.50 
Operational Costs:	Pro rata share of operating expenses
Term:			Five year term with two options to extend for an additional five years apiece.
Square Footage:	3,222
Council District:	Seven 
Funding Source:	General Fund 
Previous Location: New lease; continuing location.
Offer expiration: 	N/A

Lease Synopsis:
This legislation will provide a new lease at the existing location for Superior Court Probation Services. This location provides a convenient and accessible location in Federal Way. The Federal Way location is one of four Juvenile Probation Services locations (the other three are Seattle, Bellevue, and Renton). Juvenile Probation Centers (JPC) are staffed by Counselors who determine the level of supervision needed and to ensure that all conditions of a court order are followed and that appropriate services are provided to the youth and family. The goal of probation is to provide community safety, accountability and treatment to all youth who fall under the supervision of juvenile court. Probation is there to help youth successfully fulfill court-ordered supervision and to prevent their return to the court system. Youth are placed on standardized probation for up to one year for a crime they have either been found guilty of or entered a plea of guilty. This Federal Way location has eight employees and serves 250 youth annually; the location primarily serves youth from the south area of the County, including Federal Way. 

Context

Rationale for transaction:	A new lease for this location was needed for Juvenile Probation Services. Juvenile Probation Services assists youth who pose a moderate to high risk to re-offend and are supervised by a Juvenile Probation Counselor. This location was leased in 2010 and the new lease is being submitted to Council due to the term length. 

Policy considerations:	The Juvenile Probation Services website provides additional information on their program. The Federal Way location serves the South area of the County. The next nearest location is the Northeast location in Renton. This location is convenient to SR 99, SR 18 and I-5 and Federal Way bus service. It is also convenient to several service partners. 

Political considerations:	n/a 

Community considerations or partnerships:	Federal Way JPC is located close to all four Federal Way public High Schools (Todd Beamer, Decatur, Thomas Jefferson and Federal Way) and two alternative schools (Acceleration Academy and Truman School). The building Landlord, the Institute for Family Development (IFD), is also a service partner. IFD provides Family Functional Therapy for children with substance abuse or anti-social behavior issues. Other service partners include: Auburn Youth Resources (in conducting D/A groups), ART (Aggression Replacement Therapy), and Restorative Mediation meetings. 

Fiscal considerations:	The attached lease has a five year term with two five year extension options. The $17.50 per square foot space is competitive for this area. The first year’s rent remains the same as the previous agreement, with rent increases of $.50 per square foot per year after the second year. The site also includes fifty-two unreserved parking stalls (available on a first come, first served basis). Keeping the JPC at this location will also eliminate expenses associated with a move. In terms of operating costs, this is what is known as a base year lease (King County will pay increases in operating costs above the base year operating costs in 2016).  

Other considerations:	This location has a conference room with videoconferencing to Court hearings. The conference room has been useful for MST (Multi-Systemic Therapy) and FIT (Family Integrated Transition) therapists, who use it for family meetings. The site has ample parking, which is another factor, in making it accessible to support workers who need to access the site.  

CIP/operational impacts:	None are anticipated. 

King County Strategic Plan impact:	This transaction supports the King County Strategic Plan guiding principle of Financial Sustainability and goal of providing an accessible and fair justice system.
Equity and Social Justice impact:	In accordance with the Real property Asset Management Plan (RAMP) Strategy 2.0 and 24.0, FMD and Superior Court reviewed this legislation for Equity and Social Justice (ESJ) impacts. Superior Court Juvenile Probation is an alternative to detention. The program participants are disproportionately from immigrant populations and are disproportionately Hispanic and African American; many also need access to transit in order to access the program. This property is located in the Kitt’s Corner neighborhood of Federal Way in a commercial area and has convenient access to freeway and transit service, as well as service partners. The individuals using probation services at this location live in the surrounding community. The location is conveniently located near other social service agencies and there is no indication that this location has a high concentration of similar facilities. During the period of the current lease, this program has not received or identified issues from the surrounding community. Since this is a lease renewal at the existing site no new ESJ impacts are anticipated from continuing at this location.

Energy Efficiency impact: n/a  

Lease Alternatives Analysis
Summary: As part of the lease evaluation, FMD staff reviewed the space requirements for this Probation Services against market rates for this area. After considering both direct costs (rent and operating expenses) and other factors, such as move costs, it was determined that the lease offered by the Institute for Family Development, LLC was priced competitively for this area and represents a good financial value to the County.
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