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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$2,876,094,268
	
	$2,580,507,120
	
	6,164.0
	
	101.0

	2026-27 Base Budget Adjust.
	
	($1,369,462)
	
	($17,225,218)
	
	(1.0)
	
	(99.5)

	2026-27 Decision Packages
	
	$158,447,353
	
	$482,810,853
	
	385.0 
	
	96.5 

	2026-27 Proposed Budget
	
	$3,033,173,000
	
	$3,046,093,000
	
	6,548.0
	
	98.0

	% Change from prior biennium, Biennialized
	
	5.5%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, Biennialized
	
	5.5%
	
	
	
	
	
	

	Major Revenue Sources: Sales tax, grants, contracts for services, fares



Transit Infrastructure Capital Fund (3641)
	
	
	2026-2027 Proposed
	
	2028-2029 Projected
	
	2030-2031 Projected

	Revenues
	
	($36,672,158)
	
	$520,110,965
	
	$297,364,647

	Appropriations
	
	($36,672,158)
	
	$520,110,965
	
	$297,364,647

	Major Revenue Sources: Sales tax, Marine property tax, Sound Transit payment, grants, interest income, debt proceeds



Transit Revenue Fleet Capital Fund (3642)
	
	
	2026-2027 Proposed
	
	2028-2029 Projected
	
	2030-2031 Projected

	Revenues
	
	$103,672,663
	
	$256,574,615
	
	$741,512,800

	Appropriations
	
	$103,672,663
	
	$256,574,615
	
	$741,512,800

	Major Revenue Sources: Sales tax, Marine property tax, grants, interest income



Transit Revenue Stabilization Reserve Fund (4643)
	
	
	2026-2027 Proposed
	
	2028-2029 Projected
	
	2030-2031 Projected

	Revenues
	
	$20,861,812
	
	$20,579,042
	
	$21,313,506

	Appropriations
	
	N/A
	
	N/A
	
	N/A

	Major Revenue Sources: Sales tax, interest





DESCRIPTION

The Metro Transit Department (Metro) is the largest provider of public transit services in the Puget Sound region. Metro operates fixed-route services, including bus and water taxi; flexible, shared, and accessible mobility services; and bus, light rail, and streetcar services under contract to Sound Transit and the City of Seattle. Metro is currently providing nearly 4,000,000 annual transit service hours through 11,500 bus trips each weekday, and will serve 89.9 million riders this year, 7% more than in 2024.

SUMMARY OF PROPOSED BUDGET AND CHANGES

2026-2027 Transit Budget Overview
Metro’s 2025 budget, when adopted, anticipated a $500 million shortfall in reserves by 2028-2029. For the proposed 2026-2027 budget, after cancelling construction of the South Annex Base, delaying the conversion to a zero-emission bus fleet from 2035 into the mid-2040s or beyond, reducing the scope of the future K and R RapidRide lines, and planning for a smaller bus fleet, Metro now estimates it will face a $1 million reserve shortfall by 2030-2031 and a $755 million reserve shortfall by 2032-2033. 

This staff report provides an overview of Metro’s budget proposal, then focuses on six key issue areas, including future funding needs.

Metro’s proposed 2026-2027 combined operating and capital budget is $3.1 billion. As Table 1 shows, $3 billion would be for operating expenses, with a net negative $36 million proposed for appropriations for capital infrastructure projects, and $104 million for appropriations for revenue fleet purchases. 

Table 1. 2026-2027 Transit Operating Expenditures + Capital Appropriations
	
	
	2026-2027 Proposed
	
	Percent
of Total

	Transit Operating Fund
	
	$3,033,172,158
	
	97.4%

	Infrastructure Capital (Fund 3641)*
	
	($36,672,158)
	
	(1.2%)

	Revenue Fleet (Fund 3642)
	
	$103,681,663
	
	3.3%

	Debt Service Fund
	
	$12,915,853
	
	0.4%

	TOTAL
	
	$3,113,097,516
	
	100%


*The budget proposes $338 million in new appropriations for capital infrastructure projects, offset by the disappropriation of $375 million to cancel construction of the South Annex Base and defer other zero-emission projects. If the disappropriations are factored out and carryover capital appropriations from past years are factored in, Metro’s anticipated capital and operating expenditures for 2026-2027 are $3.9 billion.


Transit Operating Fund. Metro’s proposed operating budget is 5.5% higher than the biennialized 2025 budget, an increase of $158 million. Of this increase, $67 million would be added for transit safety and security; $19.5 million for additional fixed-route transit service; $45 million for additional water taxi and flexible services; $5.6 million to recruit, train, and retain Metro’s workforce; and $5 million to support the opening of the new Tukwila Base in 2026. 

Metro’s largest source of operating revenues is a dedicated 0.9% sales tax, which comprises nearly 60% of operating revenues. Metro also receives operating revenue from fares, grants, and contract payments from Sound Transit and Seattle. 

In addition to its operating fund, Metro’s budget includes four other funds.

The Infrastructure Capital Fund, as noted above, proposes a total of $338 million in appropriations for capital infrastructure projects, which is offset by a disappropriation of $375 million for construction of the South Annex Base and other zero-emission projects. 

Key proposed capital appropriations for 2026-2027 include $96 million for State of Good Repair projects; $81 million to continue with the transition to a zero-emission fleet; $22 million for speed and reliability improvements; $18 million for passenger amenities; and $22 million for Metro base perimeter security and a customer incident-reporting app.

The Revenue Fleet Capital Fund proposes $103.7 million in appropriations for fleet vehicles during 2026-2027, including $15 million toward two battery-electric water taxi vehicles; $42 million to replace 600-700 vanpool vehicles; and $33 million to purchase 83 Access paratransit and 79 Community Access Transportation (CAT) vehicles. 

Metro’s Revenue Stabilization Reserve Fund holds fund balance to offset the impacts of an economic downturn. Moneys in the fund can only be accessed by ordinance and under specific conditions in which sales taxes are declining.[footnoteRef:1] The budget would add $20.8 million in 2026-2027, for a total of $357.8 million in the fund during 2026-2027. [1:  Ordinance 19863. Metro’s largest revenue source is a 0.9% sales tax. The Revenue Stabilization Reserve Fund was developed to provide a reserve against the volatility of the sales tax.] 


Metro’s Debt Service Fund must meet annual debt service obligations for debt-financed Transit assets. In 2026-2027, $12,915,853 would be appropriated.

This staff report focuses on six key policy issues. Table 2 summarizes these issues and the associated 2026-2027 budget proposals. The pages that follow provide more detailed description and analysis, with a recap in the final, Key Issues section. 



Table 2. Metro Transit 2026-2027 Budget Issues Summary
	Issue
	Summary
	Key Budget Proposals

	Service & Ridership
	Metro is operating 
~89% of pre-pandemic service for 
~70% of weekday ridership
	· $19.5M and 242 FTEs for 411,900 additional service hours 
· $45M for water taxi, flexible services, added service for World Cup

	Safety & Security
	Concerns about safety incidents 
and station/stop cleanliness 

Regional Transit Safety Task Force 
has released recommendations
	· $46M to sustain 275 transit security officers (TSOs) and 89 Metro Transit Police (MTP) deputies
· $10M for additional bus stop and bus cleaning, base safety staff
· $11M for SaFE Reform: behavioral health and Metro Ambassadors 
· $22M capital appropriations for base security, passenger messaging app

	Fares 
	Mismatch between service and
ridership/fares means $83M
less in farebox revenues than 2019
	· No fare increase proposed for 2026-2027: $0.25 increase started 9/1/25
· $4M to support the move to a fare system that does not accept cash on board buses (timing not determined)

	Workforce
	119 bus operator vacancies: 5%
7 bus mechanic vacancies: 2.5%

CBA with ATU Local 587 expires October 31 (may have budget impacts)
	· $3.7M for bus operator recruitment, training, mentorship
· $1.9M to support bus operators on long-term leave
· $9M for business transformation, including records management, payroll, support, communications 
· ($12M) in cuts to staff and services 

	Zero
Emissions
	Delay in 100% zero-emission 
bus fleet from 2035 to mid-2040s
	· $4.9M for staff for Tukwila Base 2026 opening: 120 BEBs
· $80.6M for zero-emission capital investments, including $22M for trolley expansion
· ($373M) disappropriation to cancel South Annex Base: 250 BEBs

	Future Funding
	$1M reserve shortfall by 2030-2031
$755M reserve shortfall by 2032-2033
	· Budget proposes cancelling the South Annex Base, delaying zero-emission, reducing the scope for the future K and R RapidRide lines
· In 2026, Metro will develop a 10-year plan for what it could accomplish with additional funding
· Without additional funding, service cuts could be needed by 2030-2031





Service & Ridership 
Metro is currently providing approximately 89% of pre-pandemic service levels for approximately 70% of pre-pandemic ridership through 11,500 bus trips and 280,000 boardings each weekday. The 2026-2027 budget would add both fixed-route and flexible service.

Fixed-route bus service. As Table 3 shows, the 2026-2027 budget proposes to add a net 411,900 service hours during the biennium above the 4,005,887 annual service hours Metro is currently operating.

Table 3. Fixed-Route Bus Service Hours, 2026-2027 Proposed 
	Service Changes
	Baseline
	2026
	2027
	Total Add
2026-2027

	Service Recovery
	--
	212,700
	129,500
	342,200

	RapidRide (I and J Lines)
	--
	--
	44,900
	44,900

	Run Time Impacts[footnoteRef:2] [2:  These service hours would address the impacts of Revive I-5 and other major congestion issues.] 

	--
	30,000
	--
	30,000

	Service Guidelines[footnoteRef:3] [3:  The adopted King County Metro Service Guidelines (Ordinance 19367) identify three priorities for adding bus service: #1, to reduce Crowding; #2, to improve schedule Reliability; and #3, Service Growth to achieve the future transit networks envisioned in Metro Connects. Service needs based on these priorities are identified each year in Metro’s System Evaluation Report.] 

	--
	16,000
	8,000
	24,000

	WSBLE Construction Impacts
	--
	--
	8,100
	8,100

	South Link Connections[footnoteRef:4] [4:  A proposal for the Federal Way restructure is expected to be transmitted to the Council in early 2026.] 

	--
	15,000
	--
	15,000

	Zero-Emission Adjustments
	--
	3,000
	2,000
	5,000

	King County Metro funded
	3,574,620
	276,700
	192,500
	469,200

	City of Seattle funded
	160,000
	16,000
	--
	16,000

	Sound Transit funded[footnoteRef:5] [5:  Reflects Sound Transit express bus service hour reductions after future Link light rail extensions open.] 

	271,267
	(73,300)
	--
	(73,300)

	Partner funded
	431,267
	(57,300)
	--
	(57,300)

	Total Hours
	4,005,887
	219,400
	192,500
	411,900



These additional service hours are proposed at $19.5 million for 2026-2027,[footnoteRef:6] with 242.2 FTEs[footnoteRef:7] proposed to operate the new service, through a combination of full-time and part-time bus operators. Seattle- and Sound Transit-funded service will be revenue backed. Highlights of the proposed service additions include: [6:  Metro notes that the proposed budget add is approximately $35 million smaller than it would be because Metro changed its assumptions about “unavailable time” when bus operators are not available to drive (such as leave, training, other detailed work). Because of the increase in long-term leaves for bus operators during the last several years, a significant portion of leaves are now unpaid. As a result, Metro split out long-term leaves from other unavailable time, lowering the cost of the proposed service hour increase from $55M to about $20M. ]  [7:  Metro estimates it will need to add a net of approximately 325 FTEs by the end of 2027 to account for attrition and training graduation rates.] 

· Service recovery: 342,200 service hours to restore service that was suspended during the pandemic, focused around service restructures, including Phases 2 and 3 of the Lynnwood Link restructure,[footnoteRef:8] the remaining service for the East Link restructure,[footnoteRef:9] and the upcoming Federal Way restructure.[footnoteRef:10]  [8:  Ordinance 19751. In addition to restoration of suspended County-funded service associated with the Lynnwood Link restructure, the proposed service plan would add 16,000 hours of Seattle-funded service in 2026 for Phases 2 and 3 of the Lynwood Link restructure.]  [9:  Ordinance 19899]  [10:  A proposal for the Federal Way restructure is expected to be transmitted to the Council in early 2026.] 

· RapidRide: 44,900 service hours in 2027 for the RapidRide J Line between Downtown Seattle and the University District and the RapidRide I Line between Renton, Kent, and Auburn. 
· Construction impacts: 30,000 service hours in 2026 to adjust to the delays anticipated as part of the Revive I-5 project.[footnoteRef:11]  [11:  Washington State Department of Transportation, Revive I-5 – Ship Canal Bridge preservation (link). Metro’s proposal would address Revive I-5 delays by adding 30,000 hours in additional run time to existing bus schedules and by providing standby buses that can be deployed flexibly for major delays.] 

· Service Guidelines: 24,000 service hours to address service needs based on the criteria in the adopted Service Guidelines,[footnoteRef:12] the first time these needs have been addressed since the pandemic. Metro indicates it will focus on routes with schedule reliability needs. [12:  Ordinance 19367, Attachment B. The priorities for service additions are to: #1, reduce crowding, 
#2, address schedule reliability, and #3, grow the system toward what is planned in Metro Connects.] 


Water Taxi and flexible mobility services. The 2026-2027 budget would add $45 million to support the water taxi and flexible services, including:
· Service cost adjustments: $26 million for service cost adjustments for Access paratransit, Vanpool, DART, and CAT, plus support for the procurement process for an Access contractor.[footnoteRef:13] [13:  The Access operations contract with MV Transportation ends in 2026, with an option to extend through 2029 (2025-RPT0095). The original contract was for 2019 to 2024 but was extended to 2026.] 

· Water taxi: $4.2 million [$3.9 million revenue-backed] to continue additional Vashon weekday round trips and pilot additional West Seattle weekend service. 
· Snoqualmie Valley Transportation: $1.4 million in one-time funding to continue the Snoqualmie Valley Shuttle in rural East King County communities.
· Pierce Transit Route 497: $400,000 in one-time funding to continue Route 497, which is operated by Pierce Transit, and which serves Lakeland Hills in Auburn. 
· Metro Flex: $6.5 million [$5.2 million revenue backed] for Metro Flex in Auburn, Delridge/South Park, Federal Way, Issaquah, Northshore, and Overlake.[footnoteRef:14] [14:  Metro Flex pilots in Federal Way and Auburn are proposed to launch in 2026.] 


World Cup transit service. The budget proposes $2.9 million (revenue-backed) for communications, marketing, and service increases on the West Seattle water taxi, water taxi shuttle, and additional Access and Metro Flex service during World Cup events. 

Downtown Seattle Shuttle. The budget includes $2.5 million for a Downtown Seattle Shuttle[footnoteRef:15] during the summer months. The budget ordinance includes an Expenditure Restriction and Proviso[footnoteRef:16] that restrict the $2.5 million from being expended unless 60% of the fully allocated cost is funded by an outside partner such as the City of Seattle. [15:  A Seattle Waterfront Shuttle has been operated by Friends of the Waterfront since 2018. The Washington State Department of Transportation (WSDOT) funded the shuttle in 2018 and 2019 as mitigation for construction of the SR-99 tunnel. King County used General Fund to support the shuttle in 2022-2025 (the shuttle did not operate in 2020 or 2021).]  [16:  Proposed Ordinance 2015-0288] 


Sound Transit-funded service. Metro operates Sound Transit bus service and Link light rail service under contract.[footnoteRef:17] The 2026-2027 budget plans for a reduction of 73,300 Regional Express bus service hours as Sound Transit reduces its bus service in response to its planned extensions of Link light rail. In addition, it includes $65.2 million (revenue-backed) to support Metro’s operations of the expansions of Link light rail. [17:  Ordinance 19513] 


Safety & Security
In response to concerns about transit safety and security, the budget includes $67 million in the operating budget and $22 million in the capital infrastructure budget for safety and security investments, including:
· Transit security officers (TSOs): $32 million [$2 million revenue-backed] to fund a total of 275 contracted TSOs during 2026-2027. The TSOs will conduct fare enforcement;[footnoteRef:18] ride high-incident bus routes;[footnoteRef:19] monitor transit centers, Third Avenue, and Jackson Street; and provide late-night support at bus terminals. The City of Seattle will provide $2 million to support TSOs deployments in Seattle. [18:  Metro resumed fare enforcement in Spring 2025. Approximately 52 TSOs will be deployed to fare enforcement in 2026-2027.]  [19:  TSOs will ride Routes 7, 36, 106, A, B, C, D, E, F, and H.] 

· Metro Transit Police (MTP): $14 million to fund an additional 10 MTP deputies, for a total of 89. MTP deputies patrol in areas with higher incident levels and respond to employee assaults and sexual misconduct violations. 
· Bus and customer facility cleaning: $8.5 million, including 14.0 FTEs and 21.0 TLTs, to continue enhanced cleaning of buses and bus stops. 
· Base security and support: $1.6 million for 5.0 FTEs to serve as base safety and security liaisons.
· SaFE Reform Initiative. $11 million [$1.7 million revenue-backed] and 31.0 TLTs to continue and the work of Metro’s SaFE Reform Initiative through the Metro Ambassadors program and behavioral health workers at the Aurora Village and Burien Transit Centers. 
· Capital investments: $13 million for stronger perimeter security at Metro bases and $9 million to develop a customer response messaging app that passengers can use in real time to report emergent and nonemergent issues.[footnoteRef:20] [20:  Fund 3641 Project 1141996 and Project 1150686] 


Fares 
The Strategic Plan for Public Transportation[footnoteRef:21] calls for Metro to use an income-based approach to fares: children, youth, and very-low-income people ride transit for free; and seniors, low-income people, and people with disabilities pay a reduced fare. As a result, Metro relies on adult, full-fare passengers for much of its fare revenue.[footnoteRef:22]   [21:  Ordinance 19367, Attachment A]  [22:  Approximately half Metro’s fare revenue, or 53% between July 2024 and June 2025, but less than a quarter of all boardings came from business Passport accounts, through which local employers can subsidize their employees’ transit fares. As of September 2025, Metro had 769 active business Passport accounts serving 450,000 employees.] 


Farebox recovery. The combination of lower ridership, higher costs, fare evasion, and increased transfers between Metro and Sound Transit means that farebox recovery remains below the 10% target in Metro’s adopted fund management policies.[footnoteRef:23] Metro expects to collect $80 million in bus fare revenue in 2025, $83 million less than in 2019. Table 4 summarizes annual bus ridership, bus fare revenue, the average amount collected per boarding, and farebox recovery rates. [23:  Ordinance 19863, Attachment A, Section III.A.] 


Table 4. Bus Ridership and Bus Fare Revenues
	Year
	Fare Revenue ($ millions)
	Ridership (millions)
	Average Fare per Boarding
	Farebox Recovery*

	2019
	$162.50
	121.41
	$1.34
	23.8%

	2024 (Actual)
	$73.12
	83.33
	$0.88
	8.6%

	2025 
	$79.53
	89.90
	$0.88
	8.5%

	2026 
	$94.10
	93.74
	$1.00
	9.6%

	2027
	$100.32
	95.71
	$1.05
	9.8%


          *Farebox recovery is fare revenue as a percentage of passenger-related operating costs.[footnoteRef:24] [24:  Ordinance 19363, Attachment A, Section III.A.] 


A $0.25 bus fare increase to $3.00 for full-fare passengers[footnoteRef:25] took effect September 1. Metro expects this will increase the average amount of fare revenue Metro collects from each boarding to $1.00. The 2026-2027 budget does not propose additional fare increases. Metro indicates its next fare increase proposal will be in 2028. [25:  ORCA LIFT (low-income) and Regional Reduced Fare Permit (RRFP) fares for seniors and people with disabilities are set at $1.00. Children and youth ride free (KCC 4A.700.010).] 


Transition away from cash fares. The budget proposes $3.9 million and 7.0 TLTs to support Metro’s proposed transition away from accepting cash or paper transfers for fares on board buses. The budget would fund an education campaign, alternatives to paper tickets for the human services bus ticket program,[footnoteRef:26] and ticket vending machines.  [26:  Under the human services ticket program (KCC 4A.700.210), Metro subsidizes 90% of the fare value of tickets up to $4 million in subsidy, while human services agencies pay the remaining 10% to provide these tickets to their clients. In 2023, Metro sold nearly 900,000 tickets to 107 participating agencies. Metro began piloting alternatives to paper tickets for this program in 2023. (See 2024-RPT0120, link)] 


The Metro Connects long-range plan envisions not collecting cash on board buses.[footnoteRef:27] However, cash is identified in the King County Code as an approved way to pay transit fares,[footnoteRef:28] so Council approval by ordinance would be needed to make this change.[footnoteRef:29] Metro states that it does not plan to seek approval until late 2027, after open payment (phone tap-to-pay) has been implemented and it can support vulnerable riders.  [27:  Ordinance 19367, Attachment C, p. 49]  [28:  KCC 4A.700.010. Note that the allowance of cash for fare payment applies only to Metro services, not to Sound Transit (even the Sound Transit services operated under contract by Metro).]  [29:  The Council received a report on the future of fare collection in 2022 (Motion 16152).] 


Workforce
Since 2020, Metro has experienced significant staffing shortfalls for bus operators and vehicle mechanics. Currently, Metro has 119 bus operator vacancies, a 5% vacancy rate; and seven bus mechanic vacancies, a vacancy rate of 2.5%. The staffing shortfalls have led to a reliance on overtime: 34% for bus operators, compared to a goal of 17%; and 10% for mechanics, compared to a goal of under 6%. The proposed budget includes several initiatives to support recruitment, training, and retention:
· Service & Workforce Initiative: $3.7 million [$960,000 revenue-backed], 10.0 FTEs, and 7.0 TLTs to support Metro’s Service & Workforce Initiative to recruit, train, and retain bus and rail operators, and to support the Mentors Moving Metro mentorship program for new bus operators. 
· Leaves and disability: $1.96 million, including 4.0 FTEs and 2.0 TLTs, to support an increasing number of disability-related requests and pilot a return-to-work coaching service for injured workers.

The budget also includes $9.1 million, including 9.0 FTEs and 14.0 TLTs, to support Metro’s efforts to improve internal functions, such as records management, capital project delivery, and asset management; and reductions of $12.5 million, including 22.0 FTEs in Vehicle Maintenance, Transit Facilities, planning, and administration.

Zero Emissions
In early 2020, King County adopted goals for Metro to significantly lower its emissions, including that Metro’s 1,000+ buses should be 100% zero-emission by 2035.[footnoteRef:30]  [30:  KCC 18.22.010.A, KCC 28.94.085.A.1 (Ordinance 19052)] 


However, in response to increasing costs, technology limitations,[footnoteRef:31] and a shortage of domestic bus manufacturers,[footnoteRef:32] Metro has proposed to delay the transition of its bus fleet from 2035 to the mid-2040s or beyond.[footnoteRef:33] To make this change, the proposed budget would disappropriate $375 million to cancel construction of South Annex Base[footnoteRef:34] and appropriate $80.6 million for new zero-emission capital investments. The new Tukwila Base[footnoteRef:35] would open as planned for 120 battery-electric buses in 2026, but Metro would change its approach to fleets, bases, and operations, including: [31:  Metro’s 2025 report, Maximizing Climate Benefits through Transit, reports on these issues, noting that zero-emission technology can currently meet only half of Metro service needs (2025-RPT0105, link)]  [32:  The King County Auditor reported on these challenges in its 2024 report, Zero Emissions: Metro Transit Working to Mitigate Risks to County’s Ambitious 2035 Goal (link)]  [33:  In addition, Proposed Ordinance 2025-0174 would change the zero-emission target date for the rideshare fleet from 100% zero-emission by 2030 to 40% by 2030 and 100% by 2040; and the paratransit fleet from 67% by 2030 to 67% by 2040.]  [34:  South Annex Base was proposed to open in 2028 for 250 battery-electric buses. Metro states that it will develop a realignment plan to adjust the other bases in the absence of the planned South Annex Base.]  [35:  Metro is planning to operate Routes 105, 106, 107, 128, 153, 156, 161, 168, 183, 184, 193, and the F Line out of Tukwila Base using 89 new battery-electric buses and 31 that are currently located at the Test Charging Facility at South Base. Metro is planning to add 5,000 service hours to accommodate the reblocking that will be needed to allow these routes to be fully operated with battery-electric buses.] 

· Mix of fleet purchases. To achieve the 2035 zero-emission goal, Metro had planned to purchase only battery-electric buses after 2023. However, while the budget does not propose any new bus purchases during 2026-2027, the transmitted CIP plans for future purchases of a mix of battery-electric and hybrid diesel buses, including $640 million for hybrid bus purchases in 2028-2029 and 2030-2031, and $223 million for battery-electric bus purchases in 2030-2031. 
To reduce emissions while continuing to use diesel hybrid buses, Metro proposes to use renewable diesel, which will cost an additional $0.07/gallon, for $1.2 million in additional fuel costs in 2026-2027. The 2025 Strategic Climate Action Plan estimates that renewable diesel could cut Metro’s emissions by 60%.[footnoteRef:36] [36:  Proposed Motion 2025-0172. The estimate is that converting the fuel planned for 2026-2027 to renewable diesel would avoid ~132,000 metric tons of CO2 equivalent (MTCO2e) over the biennium.] 

· Partial base conversion. Metro’s plan to achieve the 100% zero-emission bus fleet goal by 2035 required the full conversion of each of its bus bases. With the zero-emission delay, Metro proposes that, after opening Tukwila Base, it will plan a partial conversion of one Central Campus base[footnoteRef:37] by 2031 but not plan any additional base conversions. [37:  The Central Campus bases are Ryerson, Central, and Atlantic.] 

· Trolleybus expansion. Metro currently operates 174 electric trolley buses on routes within Seattle. The budget proposes $22 million in appropriations for trolley projects, including to expand trolley service to Route 48 and to install replacement batteries so trolley buses can operate off-wire for longer distances. 
· Zero-emission water taxi vessels. The budget would add $16 million toward the procurement of two zero-emission water taxi vessels for the West Seattle route, as well as shoreside charging and additional berths at Pier 50. Metro notes that the full cost of the project could be more than the dedicated Marine property tax[footnoteRef:38] could cover and that it is seeking grant or partner funding. [38:  The Marine property tax collected $0.008/$1,000 assessed value in 2025 for revenues of $7.2 million.] 

· Non-fixed revenue vehicles. The budget includes $42 million for 600-700 vanpool vehicles out of the total 1,255-vehicle fleet (type to be determined);[footnoteRef:39] $21.3 million to purchase 83 renewable propane Access vehicles; and $11.7 million to purchase 79 vehicles for the CAT program.  [39:  The goal of a 100% zero-emission vanpool fleet by 2030 meant Metro planned to purchase only zero-emission vehicles beginning in 2024. With the proposed delay to 2040 (Proposed Ordinance 2025-0174), Metro might return to purchasing gas hybrid vehicles.] 


Given the magnitude of changes proposed for the zero-emission program, Metro states that it will prepare a Zero-Emission Implementation Plan in 2026, which will provide more information about next steps and budget needs, as well as more clarity about a new target date to achieve a 100% zero-emission revenue bus fleet.

Future Funding
The adopted Metro Connects[footnoteRef:40] long-range plan estimated a funding gap of $28.3 billion for capital investments and $1.46 billion a year for service investments by 2050,[footnoteRef:41] and indicated that additional funding would be necessary for Metro service. In 2024, when Metro’s 2025 budget was transmitted to the Council, it estimated a $500 million shortfall in reserves by 2028-2029 due to expenditures outpacing revenues.[footnoteRef:42] The Executive stated that the 2025 budget should be considered “transitional,” and that the 2026-2027 budget would include proposals to mitigate the projected shortfall. [40:  Ordinance 19367, Attachment C]  [41:  Motion 16155]  [42:  In August 2025, Metro estimated that, without further action to adjust the plans contained in the 2025 budget, it would face a $55 million reserve shortfall by 2026-2027 and an $830 million shortfall by 2028-2029. At that time, Metro noted that the proposed 2026-2027 budget would attempt to address the reserve shortfalls, but that Metro would need additional funding. (2025-B0115, link)] 


Despite the reductions proposed in the 2026-2027 budget, however, Metro estimates it will face a $1 million reserve shortfall by 2030-2031 and a $755 million reserve shortfall by 2032-2033, which could require transit service cuts beginning in 2030.

Metro states that it has begun work to develop a report on its funding needs, which it plans to complete by Spring 2026.

Other Issues
RapidRide. Metro currently operates eight RapidRide lines (A-H) and is working to develop four additional lines (I, J, K, R), which are planned to start service between 2027 and 2032. Work on the K Line between Kirkland and Bellevue and the R Line along Rainier Avenue in Southeast Seattle was paused during the pandemic and then restarted at the Council’s request. The 2026-2027 budget proposes scope reductions for both lines. The K Line’s total budget would be reduced from $106 million to $85.3 million. The R Line’s total budget would be reduced from $123.5 million to $91.2 million.

Parking fees. In 2018, the Council authorized[footnoteRef:43] Metro to charge parking fees at County parking facilities, following a rulemaking process. Metro implemented paid parking at nine facilities,[footnoteRef:44] but then suspended the program in 2020. The budget proposes an appropriation of $329,000, which Metro estimates would yield $613,000 in revenue, to restore parking fees at facilities where parking utilization is 90% or more.[footnoteRef:45] [43:  Ordinance 18837]  [44:  In late 2019, paid parking was implemented at Redmond Park & Ride, Issaquah Highlands Park & Ride, South Kirkland Park & Ride, Tukwila Park & Ride, Aurora Village Transit Center, Kenmore Park & Ride, Bear Creek Park & Ride, Bothell Park & Ride, and Shoreline Park & Ride.]  [45:  Metro proposes to charge a $3/day rate for regular customers, $1/day for ORCA LIFT customers, and no charge for carpools. Fees would start at Northgate (Park & Ride D and Thornton Place) and potentially later at Redmond Park & Ride, Bear Creek Park & Ride, and Overlake Park & Ride. Metro will share a parking management vendor with Sound Transit.] 


Information technology investments. Metro relies on technology applications and interfaces to plan routes and schedules, collect fares, communicate between buses and the base, and provide information to employees and customers. The 2026-2027 budget includes $42.4 million in proposed appropriations for transit technology projects.

KEY ISSUES

ISSUE 1 – RIDERSHIP & SERVICE
Metro is currently operating approximately 89% of pre-pandemic service levels for 70% of pre-pandemic ridership. The 2026-2027 budget proposes to add $19.5 million for 411,900 additional fixed-route service hours; $45 million for additional water taxi and flexible service; and $2.9 million for additional service during the World Cup. The proposed fixed-route service increases are larger than Metro has planned in recent years and could pose challenges to implement. 

The budget ordinance also requires that Metro encumber an additional $2.5 million to support a summertime Downtown Seattle Shuttle service. As the budget ordinance is drafted, this $2.5 million could not expended unless an outside partner contributes 60% of the shuttle’s fully allocated costs. 

ISSUE 2 – SAFETY & SECURITY
In response to concerns about safety and security incidents on buses and at transit stops and bases, the 2026-2027 budget includes proposed adds of $67 million in the operating budget and $22 million in the capital infrastructure budget for safety and security investments.

The Transit Safety Task Force presented its Implementation Plan to the Committee of the Whole on October 6, 2025, which includes recommendations for additional safety and security investments. 

ISSUE 3 – FARES
The combination of lower ridership, higher costs, fare evasion, and revenue sharing with Sound Transit when passengers transfer between services means that farebox recovery remains below the 10% target in Metro’s adopted fund management policies. Farebox recovery is projected to be 9.6% in 2026 and 9.8% in 2027. 

The budget does not propose a fare increase during 2026-2027 but does propose funding to support Metro’s move away from accepting cash and paper transfers on board buses. Council approval would be needed, which Metro indicates it will not seek until 2027. 

ISSUE 4 – WORKFORCE
Metro continues to have vacancies for bus operators and mechanics, requiring ongoing reliance on overtime. The budget includes funding to continue the Service & Workforce Initiative to rebuild its operational capacity and support an increasing number of bus operators on long-term leave. 

The current collective bargaining agreement with the Amalgamated Transit Union, (ATU) Local 587 ends on October 31, 2025. Negotiations for a new agreement are underway. It is unclear when a new agreement will be ratified and transmitted to Council, but it may have budget impacts.

ISSUE 5 – ZERO EMISSIONS
In early 2020, King County adopted goals for Metro to significantly lower its emissions, including that Metro’s 1,000+ buses should be 100% zero-emission by 2035. However, Metro has proposed delaying its move to zero-emission, with the bus fleet now expected to reach zero-emission in the mid-2040s or later.

Metro indicates that it is developing a Zero-Emission Implementation Plan to provide more information about the timing for the conversion to a zero-emission fleet. Metro indicates it will complete in this plan in 2026.

ISSUE 6 – FUTURE FUNDING
Metro’s 2025 budget, when adopted, anticipated a $500 million shortfall in reserves by 2028-2029. For the proposed 2026-2027 budget, even after the proposed reductions, Metro estimates it will face a $1 million reserve shortfall by 2030-2031 and a $755 million reserve shortfall by 2032-2033, which could require service cuts by 2030. 

Metro indicates that it has begun work to develop a report on its funding needs, which it plans to complete by Spring 2026.




RESPONSE TO COUNCIL INQUIRIES

QUESTION 1: SERVICE & RIDERSHIP. WHAT IS THE AVERAGE COST PER BOARDING FOR FIXED-ROUTE BUS SERVICE FOR 2025, 2026, AND 2027? WHAT IS THE COMPARISON WITH 2019?

ANSWER: The Executive has provided the information below in Table 5 showing total cost for bus service, number of bus riders, and cost per rider for bus service in 2019, 2024, 2025, 2026, and 2027.

Table 5. Cost per Boarding for Bus Service
	
	2019
Actual
	2024
Actual
	2025
Budget
	2026
Estimated
	2027
Estimated

	Bus Costs ($ million)
	$684
	$855
	$947
	$978
	$1,025

	Bus riders (millions)
	121.41
	83.33
	89.90
	93.74
	95.71

	Cost per Rider
	$5.63
	$10.26
	$10.53
	$10.43
	$10.71



QUESTION 2: SERVICE & RIDERSHIP. METRO IS CURRENTLY PROVIDING METRO FLEX SERVICE IN KIRKLAND/FINN HILL/JUANITA. WILL THIS SERVICE CONTINUE IN 2026-2027? WILL THERE BE ANY CHANGE IN THE HOURS OF SERVICE THAT ARE OFFERED?

ANSWER: The Executive has stated that: “Metro’s budget does not include funding for Juanita Metro Flex in 2026-2027. This service has been piloted for five years and has not met the performance targets to warrant continuing the service. 

Metro has been working with local cities’ staff to communicate the pilot status and performance issues over the course of the pilot. The performance and targets for these Metro Flex services are documented as part of the annual System Evaluation report. Metro Flex evaluates pilot services based on Productivity, Efficiency, Equity, and Accessibility. 

For the last year, Metro conducted additional promotion and marketing in collaboration with the local cities in an attempt to increase performance prior to deciding to end the pilot service. Despite these efforts, the service does not meet Metro’s performance targets for pilots to be sustained as ongoing service.  

Metro has been actively working with local cities of Bothell, Kirkland, and Kenmore to prepare for the discontinuation of service and will work with riders and communities closer to final date of operations, which has not been determined.”

QUESTION 3: SERVICE & RIDERSHIP. THE BUDGET INCLUDES $1.4 MILLION TO CONTINUE THE SNOQUALMIE VALLEY SHUTTLE. 
· HOW MANY SERVICE HOURS ARE CURRENTLY FUNDED? 
· HOW DOES THAT COMPARE WITH WHAT IS PROPOSED TO BE FUNDED? 
· HOW MUCH FLEXIBILITY DOES SNOQUALMIE VALLEY TRANSPORTATION (SVT) HAVE TO CHANGE THE SERVICE PROFILE OF THE SHUTTLE? 
· WHAT IS THE STRUCTURE OF THE AGREEMENT WITH SVT?
· IS THERE A POINT AT WHICH SVT WOULD NEED TO BID TO PROVIDE ADDITIONAL SERVICES AND, IF SO, WHAT WOULD BE THE IMPACT TO SALARIES, BENEFITS, LABOR STANDARDS, ETC.?

ANSWER: The Executive has stated that: “Metro’s budget proposal includes $1.4 million in one-time appropriation to continue funding expanded service for the SVT Valley Shuttle. Currently, Metro funds 3,380 weekday service hours and 2,704 weekend service hours. Metro’s proposal sustains these service hours into 2026-2027.

SVT has a specific scope of service that was mutually agreed upon by Metro and SVT.  The route is included in the contract Scope of Work (SOW) and includes the route map as well as which cities within the valley are to be served: Duvall, Carnation, Fall City, Snoqualmie, and North Bend. SVT cannot solely decide to change the service, however Metro welcomes feedback from partners.

The agreement is facilitated by a single source waiver. This waiver justifies SVT as the single best provider for Valley Shuttle services due to their embeddedness in the Snoqualmie Valley community, the historical knowledge they have concerning transportation delivery in the area, and the existing infrastructure they have in Snoqualmie Valley (vehicle base, operators, current demand-response services). There are currently no other local transportation service providers able to serve the public as effectively as SVT.”

QUESTION 4: SERVICE & RIDERSHIP. THE BUDGET ORDINANCE, AS TRANSMITTED, REQUIRES A 60% MATCH BEFORE METRO CAN EXPEND THE $2.5 MILLION ENCUMBERED FOR THE DOWNTOWN SEATTLE SHUTTLE. IF THE CITY OF SEATTLE’S BUDGET PASSES WITH ONLY $500,000 SET ASIDE FOR THE SHUTTLE, WHAT NEXT STEPS WOULD METRO TAKE? WHAT IS THE DATE BY WHICH METRO WOULD NEED TO START A PROCUREMENT PROCESS TO SECURE A CONTRACTOR FOR SUMMER 2026?

ANSWER: The Executive has stated that: “If this item is adopted by the Council as proposed, and Seattle’s budget passes with the current $500K allocation, Metro and the Executive will continue to explore funding options with City of Seattle and other partners.

Metro is actively working with an existing contracted operating partner to prepare for 2026-2027 operations. Metro could move to finalize arrangements with a contractor as soon as the 2026-2027 budget is adopted, if this item is included and funding is secured. Metro has not yet determined a final go/no go date for securing funding and being able to work with the contractor to operate the service.”

QUESTION 5: FARES. HOW DO THE RECOMMENDATIONS FROM THE REGIONAL FARE FORUM, WHICH WAS CONVENED DURING 2025, RELATE TO THE BUDGET PROPOSAL TO TRANSITION TOWARD NOT ACCEPTING CASH ON BOARD BUSES?

ANSWER: The Executive has stated that: “During the Regional Fare Forum, participants came to consensus on nine shared policy values, three regionally prioritized outcomes, and recommendations about actions for the region to pursue. Their guidance was as follows:

Shared Policy Values to guide regional fare coordination:
· Simple and easy to use for our customers: Simple fare structure and media, easier to understand for infrequent customers; easy and safe to use
· Enhance user experience: Improved customer service, real-time account information
· Better access/availability to all users: Greater distribution of fare media, convenient access 
· Seamless travel in the region and interoperability: Extend regional integration, seamless regional branding
· Innovative technology: Anticipate new technology, learn from peers, be an international model; need to update/modernize
· Fiscal responsibility: Reduce fare evasion, collect fares to continue to provide service, appropriate distribution of revenue
· Operational efficiency: Better data/analytics, improved security, move away from cash collection
· Fairness, equity, and social justice: Eliminate barriers that limit access to transportation, support programs such as low-income fares  
· Safe for passengers and transit employees: Pursue fare policy that enhances safety for the system

Regionally Prioritized Outcomes to work collaboratively towards:
· Prioritize eligibility and enrollment so that enrolling in reduced fare programs and the enrollment requirements and documentation are simple. 
· Prioritize alignment so that fares are structured in a way that is easy to understand and navigate. 
· Prioritize affordability so that transit fares are affordable, and riders who need fare assistance have easy access.

Recommended Actions for the region to pursue over a five- to ten-year time horizon:
Forum participants recommended the region pursue the following actions: 
1. Adopt a values statement
2. Align calendar dates for fare change implementation
3. Align reduced fare rates
4. Better align adult fares
5. Expand ORCA LIFT eligibility
6. Explore new methods and tools for enrollment and verification
7. Explore expanding the existing ORCA transfer window
8. Explore piloting fare capping for reduced fare riders

They recommended the region NOT pursue the following actions:
· Aligning frequency of fare changes across the region
· Mandatory alignment of fare rates and amount of changes

Equity and access to the regional transit system was a significant focus of the Regional Fare Forum, recognizing that the most vulnerable riders face the most significant barriers to paying their fares. This led the Forum to direct the region to prioritize expanding access to reduced fares, streamlining requirements and processes, and improving affordability in future fare policy work.  

Metro has collaborated with community throughout the cashless transition planning effort to understand riders who pay with cash and the barriers they experience when considering other forms of fare payment. Cash payers are more likely to have low-incomes, disabilities, limited English proficiency, and be immigrants or refugees. A significant number of cash-paying riders are eligible for reduced fares, but for various reasons, have not enrolled or been able to afford fares even at the reduced rates, and so choose to pay with cash. If Metro were to stop accepting onboard cash fare payments without making significant changes to its reduced fare programs, these riders may be excluded from easily accessing transit and having a simple and affordable way to pay their fare.  

The cashless transition plan describes who cash-paying riders are, the barriers they face in using non-cash forms of fare payment, and a variety of strategies and tools to implement ahead of the end of onboard cash fare payment, so they can continue to access transit. In doing so, it offers a snapshot of where Metro’s fare system is currently mismatched with the needs of many vulnerable riders and identifies actions and approaches that would help fill the gaps. 

The plan identifies seven specific milestones that Metro must deliver on before stopping acceptance of onboard cash fare payment, which include: 
1. Restart fare inspection using a fare education approach to interact directly with cash-paying riders and connect them to non-cash fare payment options 
2. Develop and roll out open payment through ORCA 
3. Develop and roll out virtual ORCA cards on all mobile operating platforms 
4. Significantly expand the ORCA retail network to support off-board cash fare payments 
5. Pursue and implement concepts developed through reduced fare rider engagement and reduced fare staff to make it easier for riders to access reduced fares and making them more affordable 
6. Modernize the Human Service Bus Ticket program, which currently relies on paper tickets 
7. Develop and implement a focused fares marketing and communications campaign to inform riders about going cashless and their fare payment options 

The 2026-2027 budget request includes additional staff capacity on Metro’s reduced fare and pass sales teams to deliver on these actions and continue operating reduced fare programs while working to test, pilot, and implement the identified changes. It also includes resources for partnering with community-based organizations to support ORCA and reduced fare access. This is a strategy called out by the Regional Fare Forum, as part of its recommendation to explore new methods and tools for enrollment and verification.”

QUESTION 6: FARES. WHAT ARE THE COSTS OF COLLECTING FARES, INCLUDING FARE ENFORCEMENT, FAREBOX MAINTENANCE, CASH HANDLING, PRINTING AND DISTRIBUTION OF PAPER TRANSFERS, ORCA READERS, COSTS TO PARTICIPATE IN THE ORCA SYSTEM, AND TICKET VENDING MACHINES?

ANSWER: The Executive has provided the following cost estimates for fare collection, estimating $24.5 million in annual costs compared with $80 million in anticipated fare revenues for 2025.

Fare enforcement: Approximately $5 million of the budget for TSOs is allocated to fare enforcement. If Metro stopped fare enforcement efforts, it is not clear that Metro would simply reduce TSOs accordingly, since they support overall safety. For instance, when fare enforcement was suspended, TSOs continued to perform safety rides.

Farebox maintenance, cash counting, cash handling: In 2024, Metro spent around $4 million to maintain fareboxes and handle and count cash collected, specifically:
· Vehicle maintenance costs for fareboxes were $2.76 million in 2024
· Labor costs were about $1.62 million
· Parts cost about $1.14 million
· Revenue Processing Center costs were around $1.3 million in 2024, not including reimbursements for counting cash for SDOT and Sound Transit.

Printing and distribution of paper transfers: In 2024, Metro spent an estimated $280,000, including $165,000 in material costs and an estimated $115,000, divided across several staff to procure, distribute and collect/count.

ORCA readers, costs to participate in ORCA system: The annual Metro Orca business operations budget is $12 million. Approximately 80% of this budget is allocated to participation in the Regional Orca system-primarily to pay the regional invoices from Sound Transit, while the remaining 20% covers program administration.  

Ticket vending machines (TVM): The TVM costs are split between King County, Kitsap Transit, Pierce Transit and Sound Transit with 13 TVMs assigned to King County, with an annual cost of approximately $100, 000.

Reduced-fare support: Metro provides $3.5 million to support the Regional Reduced Fare Permit, ORCA LIFT, and fully subsidized fare, including $1.2 million paid annually to Public Health and $2.3 million for direct Metro support, including the reduced fares team, customer service and pass sales representatives, as well as the cost of pop-up events.

QUESTION 7: FARES. PLEASE DEVELOP PROVISO LANGUAGE ASKING METRO TO ANALYZE THE POTENTIAL IMPACTS OF A FULLY OR PARTIALLY FARE-FREE TRANSIT SYSTEM AND TO DESCRIBE A PLAN TO IMPLEMENT A FARE-FREE PILOT PROGRAM ON AT LEAST TWO BUS ROUTES DURING 2027 AND TO REPORT ON THE IMPACTS OF THAT PILOT.

ANSWER: The proviso language below is a DRAFT that would request Metro to transmit a Future of Transit Fares report by February 4, 2027, that would include the following information:

1. Metro fare revenues 2025, 2026, and 2027
1. Percentage of total revenues and boardings in 2025, 2026, and 2027 for different fare classes (such as full-fare, ORCA LIFT, youth free fare, etc.)
1. Farebox recovery ratio for 2025, 2026, and 2027
1. Cost to collect fare revenue in 2025, 2026, and 2027, including the costs for reduced-fare programs and the cost of Metro’s role in the ORCA system
1. Case studies of transit systems that have implemented fully or partially fare-free transit systems
1. Literature review of best practices related to fare collection, including potential costs and benefits related to equitable access to transit; transit safety and security; operational efficiency; financial health; and community impacts.
1. A proposal for a fare-free pilot program on at least two routes during 2027, with a plan to report on before and during metrics on ridership, foregone fare revenues, crowding and reliability impacts, safety and security, and customer satisfaction.

Here is the DRAFT proviso language:

	PX PROVIDED THAT:

	Of this appropriation, $100,000 shall not be expended or encumbered until the executive transmits a future of transit fares report and a motion that should acknowledge receipt of the report, and a motion acknowledging receipt of the report is passed by the council.  The motion should reference the subject matter, the proviso's ordinance, ordinance section, and proviso number in both the title and body of the motion.

	The future of transit fares report shall include, but not be limited to:

	A.  The actual or estimated fare revenues collected by the Metro transit department for fixed-route bus service for 2025, 2026, and 2027.

	B.  The actual or estimated percentage of total fares and percentage of total boardings for Metro transit department fixed-route bus service for 2025, 2026, and 2027 for the following fare classes:
	  1.  Full fare adult;
	  2.  Business passport;
	  3.  Youth free fare;
	  4.  Reduced regional fare permit for seniors and people with disabilities;
	  5.  ORCA LIFT low-income fare; and
	  6.  Fully-subsidized fare.

	C.  The actual or estimated farebox recovery ratio, as defined in Ordinance 19863, for 2025, 2026, and 2027.

	D.  The actual or estimated cost to collect and administer fare revenues for 2025, 2026, and 2027, including, but not be limited to the cost of:
	  1.  Fare enforcement;
	  2.  Farebox maintenance;
	  3.  Cash collection, counting, and safekeeping;
	  4.  Paper transfer production and distribution;
	  5.  Cost of ticket subsidies and administration for the human services ticket program established in K.C.C. 4A.700.210;
	  5.  ORCA fare card reader installation and maintenance;
	  6.  Ticket vending machine installation and maintenance; and
	  7.  Proportionate share of the Metro transit department's costs for implementation and administration of the ORCA fare card system, including, but not limited to:
	    a.  Pass sales, promotions, and distribution;
	    b.  Free and reduced fare promotions, eligibility screening, administration, and monitoring;
	    c.  ORCA system technology investments; and
	    d.  Coordination with ORCA member agencies.

	E.  Case studies of transit systems that have implemented fully or partially fare-free transit systems, with information on each, including, but not limited to:
	  1.  Size of the transit system, in terms of population served, geographic area served, or total budget;
	  2.  Description of the fare-free service, including when it was implemented, and whether it is a permanent policy or a pilot program;
	  3.  Amount of fare revenue that is projected to be foregone each year and how the transit system recoups that foregone revenue, for instance, if a dedicated funding source has been implemented to replace fares; and
	  4.  Lessons learned from the transit system following the implementation of the fare-free service.

	F.  Literature review of best practices related to fare collection, including potential benefits and costs of fare-free transit systems, including, but not limited, to: 
	  1.  Equitable access to transit;
	  2.  Transit safety and security;
	  3.  Operational efficiency, including dwell times, coach capacity, and reliability; 
	  4.  Financial health of the transit system; and 
	  5.  Community impacts, including impacts on traffic congestion and greenhouse gas emissions. 

	G.  A proposal for a pilot program the Metro transit department could implement to test fare-free service for at least two bus routes during 2027, identifying the routes to be included in the pilot program and the timeframe during which the pilot will operate, as well as a plan to report on the impacts of the fare-free pilot program including, but not limited, to the following information about the performance of the bus routes during the one month prior to the implementation of the fare-free pilot program and during the second full month during which the fare-free pilot program is being implemented:
	  1.  Average weekday boardings;
	  2.  Estimate of foregone fare revenues based on the average fare revenue collected per boarding;
	  3.  Estimate of service hour investment needs for crowding and reliability, as defined in the King County Metro Service Guidelines, which was adopted by Ordinance 19367; 
	  4.  Estimate of assaults and disturbances, as defined in the Strategic Plan for Public Transportation, 2021-2031, which was adopted by Ordinance 19367; and 
	  5.  Customer satisfaction, as defined in the Strategic Plan for Public Transportation, 2021-2031, which was adopted by Ordinance 19367. 

	The executive should file the report and a motion required by this proviso by February 4, 2027, in the form of an electronic copy with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff, and the lead staff for the transit, economy, and environment committee, or its successor.

QUESTION 8: WORKFORCE. THE BUDGET PROPOSES REDUCTIONS OF $12.5 MILLION, INCLUDING 22.0 FTES. WHAT IMPACT WOULD THOSE REDUCTIONS HAVE ON METRO’S SERVICES AND ITS OPERATIONAL CAPACITY? 

ANSWER: The Executive has stated that: “These reductions are not expected to impact Metro’s operational capacity. For example, in Vehicle Maintenance, Metro is proposing to reduce two vacant Mechanic Apprentice positions. After this reduction, the apprenticeship program will remain strong at 16 positions, enabling Metro to continue to develop talented Mechanics. In Transit Facilities, the position reductions are primarily for administrative or non-customer facing roles. No position reductions are proposed in the Capital Division, and so there is no expected impact on capital planning or project delivery.”

QUESTION 9: ZERO EMISSIONS. THE BUDGET PROPOSES $15 MILLION TOWARD THE PROCUREMENT OF TWO BATTERY-ELECTRIC WATER TAXI VESSELS, AS WELL AS SHORESIDE CHARGING AND ADDITIONAL BERTHS. METRO HAS INDICATED IT IS SEEKING $40 MILLION IN GRANT OR PARTNER FUNDING TOWARD THE TOTAL COST OF THE PROJECT.
· WHAT ARE POSSIBLE SOURCES OF FUNDING FOR THIS PROJECT? 
· GIVEN THE ISSUES SKAGIT COUNTY HAS HAD IN REPLACING THE GUEMES ISLAND FERRY WITH A BATTERY-ELECTRIC VESSEL, WHAT ANALYSIS HAS METRO COMPLETED TO DETERMINE IF THERE ARE VIABLE AND RELIABLE OPTIONS TO PROCURE THESE VESSELS?

ANSWER: The Executive has stated that: “Potential federal grant sources could include the Federal Transit Administration’s discretionary Electric or Low Emitting Ferry Pilot Program, Ferry Boat Program funds programs, Section 5307 Urbanized Area Formula funds, or the Federal Highway Administration’s Congestion Mitigation and Air Quality and Surface Transportation Block Grant programs. Potential state grants sources include the Green Transportation Capital and Regional Mobility Grant, and Transit Supportive Grants programs.

Metro is also researching entering a public-private or other inter-jurisdictional partnership, and a combination of increasing the Marine property tax[footnoteRef:46] and debt financing as other possible funding sources. [46:  The existing passenger ferry property tax was set at $0.008/$1000 of assessed value in 2025. It collected $7 million in 2024.] 


Metro is collaborating with national peers through the Public Ferries Coalition and has completed its own Zero Emission Feasibility Study to assess viable electric vessel options. Metro’s Marine Division collaborates closely with other agencies pursuing similar initiatives, including partners at San Francisco Bay Ferry (SFBF). Recently, SFBF awarded contracts to two Washington shipyards to build multiple electric passenger-only ferries that closely align with Metro’s vessel needs.

Metro is leveraging these partnerships and lessons learned from projects like Skagit County’s to inform its project planning.”

QUESTION 10: ZERO EMISSIONS. WHAT IS THE CORRELATION BETWEEN INCREASING TRANSIT RIDERSHIP AND DECREASING GREENHOUSE GAS EMISSIONS?

ANSWER: The Executive has stated that: “The Maximizing Climate Benefits report (2025-RPT0105) analyzes the impact of avoided greenhouse gas (GHG) emissions from transit service to the GHG emissions resulting from the operation of Metro’s bus fleet. Table 6 (page 27) of the report summarizes the net GHG reductions between three scenarios: a full ZE conversion by 2035, a phased transition by 2045, and a phased transition by 2045 with additional service. The report concludes that the avoided emissions from transit ridership are approximately three times greater than bus fleet emissions.”

QUESTION 11: SAFETY & SECURITY. WHAT IS THE SCHEDULE FOR THE BEHAVIORAL HEALTH WORKERS? ARE THERE SPECIFIC HOURS OR DAYS FOR SPECIFIC SITES? ARE THERE ANY EVENING OR LATE NIGHT HOURS? ARE THERE ANY JOINT STAFFING OPPORTUNITIES WITH TRANSIT SECURITY OFFICERS?

ANSWER: The Executive has stated that: “The Behavioral Health Specialist (BHS) teams operate in the morning from 7AM-3PM and in the evening from 4PM-11:30PM, with service at Aurora Village Transit Center and Lake City Way three days per week and all other service at the Burien Transit Center.

No joint staffing with transit security officers (TSOs) is currently planned. The SaFE Initiative continues to explore ways to deploy BHS teams to maximize their effectiveness, while taking into account recommendations from the Regional Transit Safety Task Force.”

QUESTION 12: SAFETY & SECURITY. HOW DOES THE PROPOSED 2026-2027 BUDGET COMPARE WITH THE RECOMMENDATIONS FROM THE TRANSIT SAFETY TASK FORCE THAT WERE PRESENTED TO THE COMMITTEE OF THE WHOLE ON OCTOBER 6?

ANSWER: The Transit Safety Task Force’s recommendations included a Council briefing document (link) with a table that listed proposed investments for King County. Council staff have worked with Executive staff since the COW meeting to add to this table to show which of the proposed investments are currently funded, which are included in the 2026-2027 budget transmittal, and which are not yet funded. 

This comparison table can be found after the next page of this document.

The Executive notes that, given that the Task Force recommendations were developed after Metro budget decisions were made, there is not perfect synergy between the budget proposal and the consultant report. Metro has identified several areas where the recommendations can be addressed using existing (baseline) budget, even if this is just for initial planning (and not implementation, which may require future resources). Other items can be addressed through new proposed investments, particularly SaFE Reform ($11M via DS_006) and Contracted Security ($32M via DS_004).

The matrix speaks to King County investments, but Metro can only speak specifically to its own budget. Some of the recommendations fall outside of Metro’s purview (e.g. “Pre Booking Diversions”) so non-Metro owners and resources would need to be identified.

The Task Force recommendations optimally involve buy-in and funding across regional partners. Metro indicates that this coordination will be a large part of the Implementation plan and governance body. Several of the recommendations, including those that can be initially addressed with baseline and proposed budget, would ideally be supported through a regional partnership and not borne by the County alone.

In terms of the broader set of recommendations from the task force, which are listed in the Task Force’s Implementation Plan (link), and which included recommendations beyond those proposed to be funded by King County, the Executive has stated that: “Metro supports the recommendation for Council to create an Implementation Review Group that will serve as a governing body to collectively prioritize solutions, including those that require strong regional collaboration. Metro will do its part to leverage existing collaboration forums when possible and is also in support of the recommendation for Council to establish cross-agency initiative working groups. It is important to ATU 587 that this continue to be a regional effort and not a King County or Metro-only one. To this end, Metro is coordinating with Councilmembers, the Executive, and partners to determine Metro’s role in sustaining the task force momentum through a regional governance and implementation structure.”




