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King County




Metropolitan King County Council
REGIONAL TRANSIT COMMITTEE
STAFF REPORT

AGENDA ITEM:          12       
DATE:  
  February 15, 2012   

BRIEFING NO.     2012-B0017  
PREPARED BY:    Paul Carlson_  
SUBJECT:  Status Report:  Five-Year Implementation Plan for Alternatives to Traditional Transit Service.  Transit Division staff will brief the Committee.
BACKGROUND:  Ordinance 17143, approving the Strategic Plan for Public Transportation 2011-2021 (Strategic Plan) and the King County Metro Service Guidelines (Service Guidelines), included a provision (Section 7) requiring the development of a five-year implementation plan for alternative to traditional transit service.  Attachment 1 is Ordinance 17143, Section 7.
The implementation plan is required to be consistent with Regional Transit Task Force recommendations and the Service Guidelines.  It is due to be transmitted to the Council by June 15, 2012, and is to include:
· A review of transit industry best practices for alternative service delivery; 
· Consideration of local service needs;
· Stakeholder involvement;
· Cost-benefit analysis;
· A summary of constraints to implementation and methods to reduce barriers for change;
· Strategies to build ridership;
· Recommendations; and
· A timeline for implementation.

Ordinance 17169, approving the temporary Congestion Reduction Charge, included additional legislative direction about “right-sized” transit service, which is consistent with Ordinance 17143 and the Strategic Plan.  Ordinance 17169 calls for implementation of at least 5,000 hours and up to 20,000 hours of alternatives to traditional transit service by June 2012.  Attachment 2 is Ordinance 17169, Section 10, which contains the policy direction on this topic.
February 2012 DART Conversion of 3 Bus Routes – Following enactment of Ordinance 17169, the County Executive announced that three lower-ridership routes would be converted to Dial-A-Ride Transit (DART) service in February 2012, with an estimated annual savings of more than $400,000 per year.  This action affects approximately 20,000 service hours.  In each case, a portion of the route will have demand responsive (DART) service available.
In East King County, Route 251 will become the Route 931 DART service.  The route connects the University of Washington-Bothell and Cascadia Community College campuses with the Redmond Transit Center via downtown Woodinville, N.E. Woodinville-Duvall Road and Avondale Road N.E.  The demand responsive (DART) service area will be in the area between North Creek and downtown Bothell.
In South King County, Route 149 will become the Route 907 DART service.  This route connects the Renton Transit Center and Enumclaw via State Route 169.  The demand responsive (DART) service areas will include parts of Renton, Black Diamond, and Enumclaw.

Route 186 connects the Auburn Sounder Station and Enumclaw via State Route 164.  The peak period service will continue as the Route 186, providing a connection to the Sounder commuter rail service.  Midday offpeak and Saturday service will become the Route 915 DART service.  The demand responsive (DART) service areas will include parts of Auburn and Enumclaw.

Attachment 3 is the Transit Division presentation for this status update, including information on alternatives reviewed and a case study of Snoqualmie Valley transit service that was discussed at a January 24 stakeholder meeting.
ATTACHMENTS:
1. Ordinance 17143, Section 7
2. Ordinance 17169, Section 10

3. Transit Division Presentation 
ATTENDING:

Matt Hansen, Supervisor, Market Development, Transit Division

ATTACHMENT 1

Ordinance 17143
Section 7 (Five-year implementation plan for alternative service)

SECTION 7.  By June 15, 2012, the executive shall transmit to the council, for acceptance by motion, a five-year implementation plan for alternatives to traditional transit service delivery consistent with the recommendations from the 2010 regional transit task force and guidance from the King County Metro Service Guidelines.  This plan should, at a minimum, include:


A.  A review of alternative service delivery best practices in the transit industry;


B.  Consideration of local service needs;


C.  Stakeholder involvement;


D.  Costs and benefits of all evaluated alternative service delivery options;


E.  A summary of constraints to implementation and methods to reduce barriers for change; 


F. Strategies to build ridership, such as through marketing, where resources are available to do so;


G.  Recommendations for alternative service delivery; and


H.  A timeline for implementation actions.

ATTACHMENT 2

Ordinance 17169, Section 10

SECTION 10.  A.  The executive is requested to begin implementing, by the June 2012 service change, new right-sized services provided at reduced operating costs to replace a minimum of five thousand annual service hours and up to twenty thousand hours of traditional transit services in east and south King County communities along the urban growth boundary and adjacent to rural areas, including currently served rural areas.  For the purposes of this subsection, "right-sized services" means services that are appropriately scaled to the market served and the mobility needs of the local community,


B.  To ensure a smooth transition, implementation should, to the extent practicable, include the following elements:


  1.  Consideration of local service needs;


  2.  Stakeholder involvement, including input from and coordination with community agencies or organizations willing to partner with Metro transit;


  3.  Provision of modified fixed-route, dial-a-ride, Community Access Transportation, VanPool, VanShare or other flexible shared-ride concepts that address local mobility needs and can be provided at a reduced operating cost; and


  4.  Transit route and facility modifications as may be necessary to accommodate any new service concept.
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