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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	10
	Name:
	Gene Paul

	Proposed No.:
	2024-0106
	Date:
	April 23, 2024



SUBJECT

The proposed motion would confirm three corrected appointments to the King County Cultural Development Authority (4Culture) Board of Directors and rescind three appointment motions with administrative errors. 

SUMMARY

In March 2018[footnoteRef:1] and again in December 2019[footnoteRef:2], the Council amended the 4Culture charter and bylaws to change the appointment process for the 4Culture Board of Directors. The 2018 changes required specific Councilmembers to appoint nine specific 4Culture Board positions. However, the numeric positions of the 4Culture Board of Directors did not correspond to the council district number of the councilmember responsible for making the appointment. Therefore, in 2019 additional changes were made to update the numeric board positions of Councilmember-appointed 4Culture Board positions to correspond to the council district number of the Councilmember responsible for making the appointment. [1:  Ordinance 18684, enacted March 21, 2018. [LINK]]  [2:  Ordinance 19036, enacted December 19, 2019. [LINK]] 


Three motions confirming the appointments of three board members (Motions 16043, 16451, and 16494) incorrectly identified the numeric Board position for three Directors. The proposed motion would correct these errors by rescinding the three motions and confirm the three Directors to the correct positions. The proposed motion would be a technical correction and would not make any changes to the Directors that compose the current Board nor affect the terms of any current Director.

BACKGROUND 

4Culture.  4Culture, King County’s Cultural Public Development Authority (PDA), was established in 2002 to administer King County’s arts and heritage programs. 4Culture replaced the functions of the County's former Office of Cultural Resources in order to exercise the powers vested in PDAs under state law and realize operating efficiencies through operating independently of county government.[footnoteRef:3]  [3:  Ordinance 14482, enacted October 1, 2002. [LINK]] 


4Culture Board.  Per 4Culture Charter[footnoteRef:4] and Bylaws[footnoteRef:5], 4Culture is governed by a fifteen-member Board of Directors. Directors are to have a demonstrated commitment to and knowledge of cultural resources, be active and experienced in community and civic issues and concerns and have the ability to evaluate the needs of cultural constituencies in the region as a whole.  [4:  Ordinance 19036, enacted December 19, 2019, Attachment A. [LINK]]  [5:  Ordinance 19036, enacted December 19, 2019, Attachment B. [LINK]] 


Directors are to represent a range of talents, experience, backgrounds, and viewpoints and to be sought from a range of:  professional artists; arts administrators; architects; landscape architects; administrators, professionals and specialists in heritage and historic preservation; administrators, professionals and specialists in cultural education; urban planners and designers; attorneys; community arts and heritage activists; business professionals; and the community at large. Directors must be residents of King County and are to be chosen to reflect the geographic and cultural diversity of the County.[footnoteRef:6] [6:  Ordinance 19036, enacted December 19, 2019, Attachment A, Section 5.2.B. [LINK]] 


In March 2018, the Council adopted Ordinance 18684, which made changes to County oversight of 4Culture by amending the King County Code, the 4Culture Charter, and the 4Culture Bylaws.[footnoteRef:7] Among the changes in the ordinance was a new nomination process for the Board of Directors. While the Council would continue to confirm all appointments and reappointments, nine of the board positions were newly required to be appointed by specific Councilmembers. The ordinance also numbered all the Board Positions for the first time. However, at that time, the positions did not align with the district number for the Councilmember responsible for making the appointment. As required by Ordinance 18684, Table 1 shows the Board position numbers and the Councilmember responsible for making each appointment. [7:  Ordinance 18684, enacted March 21, 2018. [LINK]] 


Table 1: 2018 4Culture Board Positions and Appointing Councilmember from Ordinance 18684[footnoteRef:8]  [8:  Positions 10, 11, 12, 13, 14, and 15 were to be appointed by the County Executive.] 


	4Culture Board Position
	
	Councilmember who appoints

	Position 1
	
	Councilmember representing District 5

	Position 2
	
	Councilmember representing District 6

	Position 3 
	
	Councilmember representing District 7

	Position 4
	
	Councilmember representing District 4

	Position 5
	
	Councilmember representing District 8

	Position 6
	
	Councilmember representing District 1

	Position 7
	
	Councilmember representing District 2

	Position 8
	
	Councilmember representing District 9

	Position 9
	
	Councilmember representing District 3



In December 2019, the Council adopted Ordinance 19036, which amended the 4Culture Charter related to board positions and terms.[footnoteRef:9] The ordinance changed the Board position numbers to correspond to the council district of the Councilmember making the appointment. The ordinance also clarified the board terms for each position, which was erroneously not specified in 2018.  [9:  Ordinance 19036, enacted December 19, 2019. [LINK]] 


The changes to the Board position numbering in 2019 appear to have contributed to three board members being appointed or reappointed to an incorrect position. The errors are as follows:

1. Afua Kouyate, appointed by the Councilmember from District 2 to an unspecified Board Position instead of Position 2.[footnoteRef:10] [10:  Motion 16043, passed on February 22, 2022. [LINK]] 

2. Staci Adman, reappointed by the Councilmember from District 1 to Board Position 6 instead of Position 1.[footnoteRef:11] [11:  Motion 16451, passed on October 24, 2023. [LINK]] 

3. Latha Sambamurti, reappointed by the Councilmember from District 6 to Board Position 2 instead of Position 6.[footnoteRef:12] [12:  Motion 16494, passed on November 28, 2023. [LINK]] 


ANALYSIS

Proposed Motion 2024-0106 would correct a technical error in the appointment of 4Culture Board members appointed by Councilmembers in District 1, 2, and 6 by confirming the appointments to the correct Board Positions and rescind the three existing motions. The revised appointments would only correct the numeric position for each Director and would not make any changes to the Directors that compose the current Board nor affect the terms of any current Director.   

INVITED

· Claire Miccio, Government and Community Relations Manager, 4Culture
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1. Proposed Motion 2024-0106 
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