2008 Medic One/EMS Levy Planning

regional services/strategic Initiatives 

subcommittee draft recommendations
Background:

Regional Services are the core services managed by the EMS Division that keep the EMS system running.  They include program supervision, BLS EMT staff training, 911 dispatch training, community injury prevention and CPR programs, medical data collection and analysis, financial oversight, contract administration, division management, and medical direction.

Working in tandem with Regional Services are Strategic Initiatives, which are “Pilot Programs” designed to increase the efficiency and cost-effectiveness of EMS activities.  Once completed and proven successful, they customarily become Regional Services.  

We consider the following criteria as we develop Strategic Initiatives: 

· How this proposal will maintain or improve current standards of patient care; 

· How it will impact the rate of growth in the demand for EMS services; and 
· How it will help EMS improve operations of the system to help contain costs.
Although the terms Regional Services and Strategic Initiatives are mentioned together, EMS separates them into two distinct funding pots.  This briefing paper will follow suit and also separate the two as we highlight the Subcommittee recommendations.

REGIONAL SERVICES REVIEW
Summary of the Subcommittee’s actions: 

· The Subcommittee met 7 times between October, 2005 and the end of March, 2006.  
· It developed and followed a Work Plan that entailed systematically reviewing the current EMS programs and initiatives and then proposing possible enhancements or new programs to improve our already outstanding system.  

The following Regional Services programs were reviewed as part of the levy planning process:

· Community Programs

· EMT Training 

· EMS Planning and Evaluation

· Regional Medical Direction 

· Administration/Management of the EMS levy fund

Members of the Subcommittee debated whether each program should be maintained, terminated, enhanced, and if the efforts of the programs might duplicate what other programs deliver.  Also discussed was whether the 12 Strategic Initiatives from the current levy should become Regional Service programs.  This means determining whether they should become ‘on-going’ programs within EMS and receive continued operations funding. 

REGIONAL SERVICES REVIEW 
Subcommittee Programmatic Recommendations: 

The Subcommittee recommends that the Regional Service Programs be administered as follows:

recommendation #1: Continue to provide the current 2002-2007 Regional Service programs throughout the next levy period.

· The Subcommittee recommends that with the exception of King County Employee CPR Program, the current Regional Services programs should continue to be provided during the next levy period.  

· Appendix A list these programs.

recommendation #2: Enhance the existing Regional Services programs.   

· The Subcommittee recommends a number of programmatic changes to existing programs that could advance the goals of the programs.  

· Appendix B lists these programmatic enhancements.  

recommendation #3: Convert the 2002-20007 Strategic Initiatives (“Pilot Projects”) into ongoing EMS programs.
· The Subcommittee recommends that the majority of the current Strategic Initiatives be converted into ongoing EMS Programs.  

· Appendix C lists these 2002-2007 Strategic Initiatives.

recommendation #4: Create a new Medical QI Regional Service Program.    

· The Subcommittee recommends that EMS focus on continuous improvement of medical care that it delivers, and thereby approved a proposal to implement a more systematic approach to Medical QI.  

· Appendix D highlights this proposal.  

2002-2007 - Current Levy funding levels for Regional Services 

	
	
	
	2002
	2003
	2004
	2005
	2006
	2007
	Total
	Average

	Regional Services 
	
	
	
	
	
	
	
	

	
	
	
	        2,847,419
	        2,974,647
	          3,555,429
	        3,872,071
	        4,367,891
	        4,702,040       
	     22,319,497
	       3,719,916


2008-2013 - Future Levy funding levels for Regional Services – Projections based on CPI + 1%

	
	
	
	2008
	2009
	2010
	2011
	2012
	2013
	Total
	Average

	Regional Services 
	
	
	
	
	
	
	
	

	
	
	
	        5,996,314
	        6,206,185 
	        6,454,432 
	        6,712,610
	        6,981,114 
	        7,260,359
	     39,611,014
	       6,601,836


· Projections are based on CPI + 1%. 

How we got these numbers:

· We took the costs of the current Regional Services and inflated them using information provided by the King County Budget Office to obtain 2008 numbers.  

· We included the determined costs of making the recommended program enhancements.  

· We added the costs of transferring completed Strategic Initiatives into ongoing programs.

· We inflated these costs using CPI + 1% and projected costs over the next 6 years.  

Explanation of Increases

· The primary cost drivers for these increases are:

· Converting Strategic Initiatives into Regional Services; 

· Creating the necessary management and infrastructure to sustain these enhanced Regional Services and converted Strategic Initiatives; and
· Creating the new Medical QI Regional Service Program which requires 1.5 new positions to implement the system-wide program.

STRATEGIC INITIATIVES DEVELOPMENT
Summary:

As the Subcommittee reviewed the current EMS programs, it proposed pilot programs that would help improve the EMS system as a whole throughout King County. 

Subcommittee Funding Recommendations: 

The Subcommittee recommends the following for Strategic Initiatives:

recommendation #1: Continue with current Strategic Initiatives for Injury Prevention and CAD interface.   

· The following current Strategic Initiatives from the 2002-2007 levy have been recommended to continue in the future 2008-2013 levy:

· The Falls Pilot Project; and 

· The CAD Integration component of the Web Based CBD program. 
recommendation #2: Create a number of new Strategic Initiatives for Dispatch, Injury Prevention, Training, and Strategic Planning.  

· Appendix E contains a list of these Proposed Strategic Initiatives. 
Current Levy - 2002-2007 funding levels for Strategic Initiatives 

	
	
	
	2002
	2003
	2004
	2005
	2006
	2007
	Total
	Average

	Strategic Initiatives 
	
	
	
	
	
	
	
	

	
	
	
	            $217,000 
	                   $123,551 
	            $326,147  
	               $685,928
	            
$858,672 
	            $611,802  
	             $2,823,100 
	       $470,517


Future Levy - 2008-2013 funding levels for Strategic Initiatives

	
	
	
	2008
	2009
	2010
	2011
	2012
	2013
	Total
	Average

	Strategic Initiatives 
	
	
	
	
	
	
	
	

	
	
	
	        $1,087,241
	        $1,068,583 
	$1,197,589
	        $1,159,434 
	        $1,072,723 
	        $965,395 
	     $6,550,965 
	       $1,091,828
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