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FROM:
Cheryle A. Broom, King County Auditor


Ron Perry, Principal Lead Auditor


SUBJECT:
Advancing Countywide Strategic Performance Measurement and Reporting
	Recent accomplishments of the Performance Measurement Work Group should be sustained and enhanced by promoting the expanded use of performance measurement in county government.  The auditor’s office recommends pursuing a countywide strategic performance measurement system.  Its purpose is to enhance accountability to the public and taxpayers of the county, ensure achievement of county priorities, realize additional operational efficiencies and cost savings, further empower county employees to improve county services, and provide more performance information for policy making.

	

	We recommend these next steps:

	1. Continue the work group and expand its membership to include representatives of agencies headed by separately elected county officials.

	2. Empower the work group to develop a work plan to determine feasible next steps such as developing legislation revising county code provisions on performance measurement to promote a uniform, countywide performance measurement and reporting system.

3. Establish goals for pursuing a countywide strategic performance measurement and reporting system.




Council Mandate
Last year the council approved a motion introduced by the Labor, Operations, and Technology Committee to give priority to the continued improvement and use of strategic planning and performance measurement in King County.  The motion also directed the auditor’s office to form a performance measurement work group to review and assess county business plans and performance measures.
Work Performed and Results of Work Group
The auditor’s office engaged an independent consultant, SMG/Columbia Consulting Group, to familiarize council and audit staff with performance measurement, and to facilitate the work group in its reviews.  The work group consisted of directors (or designees) from the Office of Management and Budget, the Department of Executive Services, the Department of Natural Resources and Parks, the Department of Transportation, and the Department of Community and Human Services.  Accomplishments included the following.
· Executive and legislative branches developed a common vision for how business plans and performance measures could be designed to meet the needs of policy makers.

· Developed guidelines for reviewing business plans and performance measures.  The guidelines clarify how performance measures can be used as an oversight tool and applied in resource decisions.

· Guidelines were published with the 2005 OMB budget instructions.

· Analyzed and provided feedback on four department business plans and performance measures.

· Identified specific opportunities for further improving the county’s business/strategic planning and performance management processes
Recommendations of Work Group and Consultant
The Work Group and the consultant made recommendations for advancing the use of performance measurement in the county; these are discussed in more detail in the consultant’s report.
From the Performance Measurement Work Group:

1. Focus on capacity building and support (help departments to succeed)
2. Balance expectations for improvement with resource availability (limited resources due to fiscal constraints)
3. Develop a countywide framework for collaboration (countywide strategic plan and priorities)
4. Manage the detail (use concise measures appropriate to each audience for the measures).
From SMG/Columbia Consulting:

1. Reallocate resources to create a sustainable process

2. Integrate business planning and performance management into daily management processes

3. Build on the collaboration that was established by the Performance Measurement Work Group

Auditor’s Recommendation

To build upon the success of the Performance Measurement Work Group and the above recommendations, we suggest further development of a countywide system of strategic performance measurement and reporting.  In order to do that, we recommend these next steps by the council:

1. Continue the work group and expand its membership to include representatives of agencies headed by separately elected county officials.

2. Empower the work group to develop a work plan to determine feasible next steps such as developing legislation revising county code provisions on performance measurement to promote a uniform, countywide performance measurement and reporting system.
3. Establish goals for a countywide strategic performance measurement and reporting system.
Potential Goals

Potential goals for the county pursuing a countywide strategic performance measurement and reporting system may include:
1. Improving the performance of county programs and accountability to the public

2. Increasing the public’s satisfaction and engagement in county government

3. Providing measurable performance information for policy making including allocation decisions
4. Achieving county priorities and maximization of limited resources
5. Demonstrating further efficiencies and cost savings
Elements of a Countywide Performance System

Steps toward achieving the goals adopted by county policy makers in the long term could include:

1. Development of countywide strategies to achieve the adopted goals and targets identifying specific objectives to accomplish each year.

2. Enhancement of the county’s performance measurement program to include all county agencies and a consistent approach as reflected in the guidelines developed by the Performance Measurement Work Group.  Surveying citizen satisfaction should be a component of the overall measurement program.
3. Providing performance information to policy makers that can inform their oversight and decision making throughout the year, including during the budget process.

4. Countywide reporting to the public demonstrating the results of achieving the county’s goals and discussing strategies underway to address any issues.
Other Jurisdictions’ Performance Planning, Measurement and Reporting Programs 

Counties, municipalities, and states are increasingly using strategic planning and performance measurement to improve government effectiveness and to report results to the public.  Councilmembers have expressed interest in what others are doing and achieving.  We cite just two examples.

· Prince William County, Maryland, uses outcome budgeting, a citizen satisfaction survey, and an annual performance report to make its government more accountable.  Among its accomplishments, it has contained county costs, focused on funding priorities, and increased citizen involvement and satisfaction.

· Locally, the State of Washington initiated its Priorities of Government (POG), a results-based prioritization of activities.  In each of eleven areas, study teams developed priorities, indicators and strategies.  They then proposed budget options based on ‘purchasing’ priorities with performance expectations.  The results are to be incorporated into the 2005-07 biennial budget submittals.
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