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June 23, 2004
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Phillips
Enclosed for the Council review and approval is the 2nd Quarter Omnibus Capital Improvement Project Ordinance for 2004.  The ordinance includes additional appropriation requests as well as various technical corrections.  

2nd Quarter Omnibus Items

Housing Opportunity Acquisition (Fund 3220) - $1,279,427

322200 Housing Projects $1,204,427

Additional appropriation authority is requested so that the higher than anticipated 2003 revenues can be allocated to housing projects in 2004.  Funding allocations will be made by the Regional Affordable Housing Program (RAHP) consortium in accordance with the terms of an Interlocal Agreement that established the consortium, its decision-making procedures and the priorities for affordable housing projects.
HX0444 Down Towner Apartments Assessment - $75,000

This request will allow HOF to conduct a preliminary assessment of the viability of King County entering into a partnership with the Interim Community Development Association to preserve The Down Towner Apartments in its current use as low income housing.

SWM CIP Non-bond (Fund 3292) - $359,349

0A0107 KCD Snoqualmie Master 01 - $121,552
The appropriation supports the following sub-projects: 

2H0107 Lower Tolt River Floodplain Reconnection Design and Permit

The project will restore active floodplain area in the lower Tolt River by setting back levees and naturalizing the restored floodplain area.  This funding is to complete the design and permitting for the project.

2G0107 Snoqualmie APD Agriculture BMP Education and Implementation Program 

This project is part of a larger program being developed by King County to work with the agriculture community in implementing best management practices on a voluntary basis to achieve critical areas protection.  This project will implement a cost share program for installation of fencing and riparian enhancements.  It will also fund technical workshops for farmers, including tours of sites where BMPs have already been installed.
0A0108 KCD Cedar/ Lake Washington Master 01 - $180,000

The King Conservation District (KCD) fee assesses $5 per parcel every year of which $3 is distributed to the WRIA’s for the funding of high-priority projects.  The local jurisdictions are awarded grants from KCD and receive funds up from to complete the work.

0E1790 Snoqualmie WS KCD – ($30,466)

0A0107 KCD Snoqualmie Master 01 $30,466


This technical adjustment moves appropriation authority established in 2000 specifically for KCD CIP for pass-through grants.   
0A1136 Lake Washington/Cedar WS KCD – ($110,518)

0A1026 Sammamish WS KCD – ($47,821)

0A0108 KCD Cedar/Lake Washington Master 01 - $158,339
This technical adjustment moves appropriation authority established in 2000 specifically for KCD CIP for pass-through grants.   
0A1506 Green River WS KCD – ($56,843)

0A0109 KCD Green Master 01 - $56,843

This technical adjustment moves appropriation authority stablished in 2000 specifically for KCD CIP in fund 3292 for pass-through grants.   
0A1647 Green/Duwamish Restore $21,921

0A1810 G/D ERD Newaukum RDP $35,876

WLRD is working on a cooperative project with the Army Corps of Engineers to implement individual restoration projects in the Green/Duwamish River Basin in accordance with the Ecosystem Restoration Plan for the basin. As part of this effort the Corps provides funds to King County. In order to expend these funds an appropriation is needed. 

0A1790 Native Plant/LWD Hold Program $249,664

0B1790 Dumas Bay Eelgrass ($249,664)

This technical adjustment corrects a disappropriation of $249,664 to 0A1790, Native Plant/LWD Hold Program.  The intent was to disappropriate $249,664 from 0B1790, Dumas Bay Eelgrass.     The original ordinance was to fund the purchase of the Branson Nearshore property.

96 Technology Systems Bond Sub Fund (Fund 3434) - $2,318

3434FC Tech Bond Finance Rate Charges - $2,318

This request provides the appropriation authority for tech bond finance rate charges

Technology Systems Bond Sub Fund (Fund 3435) - $1,897

3434FC Tech Bond Finance Rate Charges - $1,897

This request provides the appropriation authority for tech bond finance rate charges

98 Tech Bond Construction (Fund 3436) - $1,111

343699 Tech Bond Finance Rate Charges – $1,111

This request provides the appropriation authority for tech bond finance rate charges

1997 Finance System Acquisition (Fund 3441) - $45,000
344190 Financial Business Case Analysis - $32,400
The Financial Systems Business Case Analysis project schedule is being adjusted to allow for an additional review phase.  This review phase will involve additional consultant billable hours prior to the dissemination of the Quantified Business Case to the Advisory Committee.
344191 Financial Systems Analysis Oversight - $12,600

The Council Auditor has requested budget authority for additional oversight of the Quantified Business Case (QBC) development and review process.  This budget authority provides the resources necessary to retain consultant assistance for the Council Audit staff.


Public Transportation Construction – Unrestricted (Fund 3641) - $2,780,000
A00488 Issaquah Highlands Park and Ride - $2,780,000

This request is to increase budget authority for this project by $2.8 million, $2.1 million for construction materials and $.68 million for contingency.  The current cost estimates became known when the consulting engineers prepared the final construction cost estimate in late May, 2004 as part of the final contract documents.  Recently, prices for commodities such as steel, concrete and gasoline have risen dramatically resulting in higher construction costs for the structured garage.
OIRM Capital Fund (Fund 3771) - $498,849

3771FC Tech Bond Finance Rate Charges - $3,344

This request provides the appropriation authority for tech bond finance rate charges

377128 DDES Database Service Replacement - $148,770

This budget authority will make possible: 1.) the replacement of the HP9000 with a newer model; and 2.) an upgrade of the database server hardware that supports the DDES permitting and related systems.  This system would provide a relative performance expansion of 13+ times the current system, which is at the end of its useful life.
377129 DDES Permit System Replacement Scope of Work - $155,000

This budget authority will make possible: 1.) an investigation of alternative Permits systems; 2.) a benchmarking endeavor to see first hand the capabilities, performance and problems of the most promising vendor systems; 3.) a more detailed needs and requirement analysis with DDES permit system users in order to create a better evaluation tool for comparing vendor systems and to separate ‘required’ from ‘preferred’ elements.  An RFI (request for information) will be submitted to likely vendors based on the more detailed need and requirements analysis.  The findings will be presented to management to make a final choice for permit system replacement.
377130 DDES Financial System Restructing $191,735

This budget authority will make possible: 1.) Implementation of fundamental structural changes in processing and database design of the Financial System; 2.) an overhaul of the processing strategy to utilize a centralized transaction-processing stream; 3.) retention of portions of the existing Finance System.  This option is considered the best approach for this scenario because it would address current processing needs while allowing consideration of Permits+ system alternatives to continue for some time.
HMC/MEI 2000 Projects (Fund 3791) - $35,077,698
379004 - Inpatient Expansion $12,849,276
379005 - Demolition $386,320

379006 - 9th and Jefferson $19,662,102

In establishing the current expenditure authorization level for the University of Washington managed projects cost including Construction Administration, Design, and related costs for the 3 discrete HMC Bond Projects, the appropriation level was based on the estimated cashflow requirements.  It has been determined that to be fully compliant with contracting requirements, it is necessary to ensure that sufficient appropriation authority to cover the level of expenditure commitment embodied in the execution of each contract must be available.

As shown in the table below, the existing authorized appropriation authority for each of the three projects requires supplemental spending authorization.  Revenue to match this requested additional expenditure authority is now available based on the recent 2nd Bond Sale that generated an additional $110 million of bond proceeds, consistent with our proforma and bond authorization.
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UW Managed Contracts

Appns to Date

Cash Flow (Expenditures)

Required for Commitments

Required Supplemental

NJB Project 

6,235,431

6,054,210

25,897,533

19,662,102

IEB Project

9,698,000

9,167,256

22,547,276

12,849,276

Demolition Project

662,000

626,878

1,048,320

386,320

16,595,431

15,848,344

49,493,129

32,897,698


Adoption of this request for $32.9 million in additional funding will ensure ability to execute contracts in a timely manner.  As depicted, actual expenditure cashflow will not exceed the current authorization level of any of the 3 projects.

Farmland Conservation Program (Fund 3842) - $14,197

384203 Non Bond Farmland Lease - $14,197 

The appropriation will be used to pay to have a fence installed, an appraisal of a house that is located on County property, and regular maintenance.  The revenue is from rent receipts that have been earned and received.
Solid Waste Construction (Fund 3901) - $1,734,000

003093 Transit Roof Replacement - $1,734,000

This request reinstates funds previously granted in prior in years to allow for the replacement of the 40-year old roof at the Houghton Transfer Station.  The roof replacement is a basic safety requirement and could fail during a moderate seismic event or heavy snowfall. 

Capital Improvement Fund (Fund 3951) - $7,000

395425 ADR Renovations - $7,000

The project provides for the reconfiguring of the Alternative Dispute Resolution conference room to accommodate two offices.  This addition of two office spaces will provide space for one staff person that is currently sharing space and space for a new hire.
HMC Trauma Center Equipment Equity Sub-fund (Fund 3963) - $3,878
396399 Transfer to Fund 20-000-0010 - $3,878

The HMC Trauma Center Equipment Equity Sub-f und is included in the fund closure ordinance transmitted to the King County Council in July.  This proposed project allows for the transfer of remaining fund balance to the Harborview Medical Center (HMC) operating fund.  This transfer will provide resources for the HMC operating fund to make minor equipment purchases.

If you have any questions regarding this request, please contact Steve Call, Director, Office of Management and Budget at (206) 296-3434.

I certify that funds are available.

Sincerely,
Ron Sims
King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council

Steve Call, Director, Office of Management and Budget (OMB)
Debora Gay, Deputy Director, OMB

Pam Bissonnette, Director, Department of Natural Resources and Parks (DNRP)
Bob Burns, Deputy Director, DNRP

John Bodoia, Chief Financial Officer, DNRP
Theresa Jennings, Division Director, Solid Waste Division (SWD), DNRP
Geraldine Cole, Planning and Communications Manager, SWD, DNRP
Ann Shigeta, Finance and Administration Services Manager, SWD, DNRP
Kevin Kiernan, Engineering Services Manager, SWD, DNRP
Daryl Grigsby, Division Director, Water and Land Resources Division (WLRD), DNRP
Steve Oien, Finance and Administration Services Manager, WLRD, DNRP
Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)
Kathy Brown, Division Director, Facilities Management Division, DES
Michelle Meith, Alternative Dispute Resolution Program Coordinator

Jackie MacLean, Director, Department of Community and Human Services (DCHS)
Rachel Solemsaas, Chief Financial Officer, DCHS

Stephanie Warden, Director, Department of Development and Environmental Services 
Michael Frawley, Director, Administrative Services, DDES

