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	Agenda Item No.:
	7
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	2005-0475
	
	Prepared By:
	Peggy Sanders


STAFF REPORT

SUBJECT:  This legislation would approve the third quarter financial report from the Department of Assessments, as required by proviso.
BACKGROUND:

The King County Assessor is a separately elected official who is responsible for assessing real and personal property within the County and determining the annual taxes due on each piece of property.  The duties of the Assessor are essentially to administer the assessment and tax laws of the state.  The various county assessors operate under the general supervision and control of the State Department of Revenue (RCW 84.08.010).  The 2005 adopted budget for the Department of Assessments is $17.8 million, with funding for 229 full time equivalent employees.  
In 2005, through the budget corrections ordinance (Ordinance No. 15124, as corrected by Ordinance 15145), the Council approved a proviso on the appropriation for the Department of Assessments.  The proviso stated:
Of this appropriation $567,000 may not be expended or encumbered except after compliance with the requirements of this proviso. The office of management and budget shall submit quarterly reports on actual expenditures of the assessor’s office to the council by April 29, July 29 and October 28, 2005, for the first, second and third quarter report, respectively.  The reports shall be submitted on a reporting format developed by the office of management and budget in collaboration with staff of the council and the assessor’s office.  Each report initially shall be prepared by the assessor’s office and then forwarded to the office of management and budget for review.  The office of management and budget shall submit each report, together with a proposed motion approving the report, to the council by the deadlines set forth above.  Upon approval of each quarterly report by the council by motion, $189,000 of the $567,000 of the appropriation restricted by this proviso may be expended or encumbered.
The Budget Office transmitted the first quarter report on the actual expenditures by the Department of Assessments on May 3, 2005 and it was approved by the Council on May 31, 2005, as Motion 12129.  The Budget Office transmitted the second quarter report on the Department’s expenditures on August 5, 2005 and the Council approved it on September 26, 2005 by Motion 12203.  Both quarter reports fulfilled the requirements of the proviso and showed that the level of the Department’s expenditures were reasonable compared to the budget, considering the portion of the year that had elapsed.  

On October 28, 2005, the Budget Office transmitted the third quarter report for consideration by the Council.

ANALYSIS:
The Council approved the proviso on the Department of Assessment’s budget to assure that the Department was adequately tracking annual expenditures and comparing them to the Department’s annual budget.  This would provide advanced notice of potential problems and would avoid the need for supplemental appropriations at the end of the year.
The third quarter report shows that the Department of Assessments has spent approximately 75% of its total budget in the three-quarters of 2005.  This demonstrates that the Department’s expenditures continue to stay in line with its budget and indicates that supplemental appropriations will not be required at the end of the year.  The Department of Assessments’ budget and expenditures through the first three quarters of 2005 are summarized in the table below.
	
	2005 Budget
	Actual Expenditures
	% of Budget

	
	
	1st Quarter
	2nd Quarter
	3rd Quarter
	Total YTD
	

	Dept. of Assessments
	$18,093,261
	$4,397,194
	$4,800,144
	$4,431,315
	$13,628,653
	75.3%


When the Department of Assessments submitted its second quarter report, it was noted that there were differences between the Department and the Finance Office in coding particular expenses and that there had not been recent updates made in ARMS to reconcile with the Department’s expected spending on particular items.  

Council staff in reviewing the second quarter report noted that the Assessor was recording some expenditures to different accounts than was reflected by the ARMS reports.  The Department of Assessments and Budget Office staff have been working on making the appropriate adjustments in ARMS to more accurately reflect both actual and planned spending.  The third quarter report reflects this work and actual expenditures as recorded by the Department are much closer to ARMS and Finance figures.  
REASONABLENESS:
By this motion, the Council would approve the third quarterly report and release $189,000 of restricted appropriations, in accordance with the requirements of the proviso.  If the Motion is amended, approval by the Council of this Motion would constitute a reasonable business and policy decision.
INVITED:  

Rich Medved, Deputy County Assessor

Bob Cowan, Director, Office of Management and Budget

Gregory Shiring, Office of Management and Budget

ATTACHMENTS:
1.  Proposed Motion 2005-0475 (including Attachment A - Department of Assessments 2005 Budget Allocation)
2.  Transmittal Letter dated October 28, 2005
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