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SUBJECT

An ordinance authorizing the county executive to enter into an interlocal agreement with the Port of Seattle to provide small contractor and supplier certification services.
SUMMARY

The proposed ordinance would allow the Executive to enter into an interlocal agreement with the Port of Seattle, whereby King County would certify small businesses to participate in both the Port of Seattle’s small business program and King County’s Contracting Opportunities Program (COP). 
BACKGROUND

For approximately seven years King County has operated the Contracting Opportunities Program (COP). Through the use of incentives and requirements, the goal of the COP program is to ensure that a portion of King County’s business purchasing goods and services, consulting services and construction projects goes to small businesses (Small Contractors and Suppliers (SCS) as they are called in King County Code). The Port of Seattle also operates a very similar program. It uses the identical definition of small business as King County, which for most businesses is one-half of the SBA standard definition. In addition to limits on annual revenues, each owner may not have a net worth in excess of $750,000. 
Since the County has been operating its program longer, and has an existing list of certified small businesses, it was a logical use of resources to have a common application form and to have one agency perform the certification services. It is also easier for small businesses to use a common form with the same standards and submit the application to one agency to apply to multiple programs. The Port has asked King County to certify small businesses on a fee-for-service basis.

ANALYSIS
The interlocal agreement attached to the ordinance contains the following relevant facts:
1. The Port has a current list of 300 firms for which King County will review documentation to ensure that these firms meet King County’s small business standards. The County and Port agree this will take approximately six months.

2. Initial certification shall not exceed five years. Businesses will then need to be recertified. Businesses may need to provide documentation before five years if there is reason to believe the firm no longer meets the standards for a small business.

3. For new applications, King County will notify the business within two days that the application has been received.

4. King County agrees to complete the certification review within 30 business days. 

5. If an applicant submits an incomplete application, they will have 30 calendar days to submit the needed documentation.

6. There are provisions to extend these timelines if conditions warrant.

From an analytical perspective, this is a common sense proposal that makes sense from several perspectives. From the business perspective, it helps standardize a procurement process across two significant local governments, saving them time and money. It also saves staff time from the government perspective to use common small business standards, to share lists of small contractors and suppliers, and for one agency to serve as the certification authority. The County already maintains a website for accessing a directory of SCS firms in order to make it easy for prime contractors to identify qualified small businesses. The firms King County certifies for the Port will also be entered into the online directory for use by both the Port and King County. It is hoped that other public agencies will join this effort in the future.

FISCAL NOTE

The Port will pay King County $12,900 annually to certify small businesses. Since King County’s staff that runs the COP program is fully subscribed by the current workload, the revenues generated by this interlocal agreement will be used to hire a part-time consultant to conduct certification, and a portion of the funds will be used to support the annual costs of maintaining the database hosting the web site of SCS firms.
ATTACHMENTS

1. Proposed Ordinance 2011-0119
2. Fiscal note

3. Transmittal Letter dated March 4, 2011
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