

Attachment B


Roadblocks Identification and Action Plan Work Program

and 

Business Case Analysis Scope of Work
Roadblocks Identification and Action Plan Work Program

Task:
Identify Roadblocks, Develop an Action Plan and Draft Policies
Deliverable:
Roadblocks Action Plan [referenced below in the Business Case Analysis Scope of Work, section 2.3].

Approach:

1. Identify roadblocks to meeting the goals.

2. Develop resolution plan, including cost impact, implementation schedule, risks, and action plan for each identified roadblock.

3. Draft policies to support the resolution plans, to be transmitted to the Executive and/or County Council, as appropriate.

Schedule:  this work must be completed to support the Evaluation phase per the schedule to be agreed upon with the consultant for the business case analysis project.
	Activity Description
	Estimated Required Time*

	
	

	Identify Roadblocks
	

	   I. Identification of Roadblocks
	2 weeks

	         Identify Roadblocks
	

	         Develop action plans
	

	   II. Execution of Roadblock Action Plans
	8 weeks

	         Management
	

	         Process and Procedures
	

	         Business Practices
	

	         Organization
	

	         Technology
	

	         Resources
	

	         Policy
	

	
	

	Governance Review of Vision and Goals and Roadblocks
	

	   TMB Review
	Month following completion of Roadblocks

	   BMC Review
	

	
	

	Consultant Study For Quantifiable Business Case
	10 weeks

	
	


	Governance Review of Quantifiable Business Case
	Month following completion of Quantifiable Business case

	   TMB Review
	

	   BMC Review
	

	   SAC Review
	

	
	

	Executive Review of Potential Plan to Restart 
	2 weeks

	
	

	Executive Transmission of Proposed Restart Plan to Council (if proposed)
	1 week

	
	

	*  NOTE:  Estimated times are not all sequential.  Some work elements will proceed concurrently with others

	
	


BUSINESS CASE ANALYSIS SCOPE OF WORK
Business Case For Recommended Business Operations Model 

for King County Financial Systems

Preface

The request for consulting services is to provide King County with a quantifiable business case for determining the justification for replacing or improving the County’s existing financial operations model and array of financial systems. 

1. Business Scope

The County expects the consultant to develop a recommended business operations model and business case that will support decisions on how the County should address replacement of existing financial, budget, human resource and payroll systems (business operation and software application systems).  The scope of this project covers four business areas: Human Resources (HR), Payroll, Financials, and Budget.  Each business area covers business functions listed below.  The scope includes the operations of all County agencies.

1.1. HR Business Area 

Business functions

· Benefits

· Position Management and Control

· Human Resources

· Applicant Tracking

· Retirement Reporting

· Reporting

1.2. Payroll Business Area

Business functions

· Timekeeping

· Payroll Processes

· Reporting

1.3. Financials Business Area

Business functions

· General Ledger

· Project Accounting

· Purchasing

· Accounts Payable

· Accounts Receivable

· Inventory

· Order Entry

· Fixed Assets

· Grant Accounting 

· Cash Management

· Labor Distribution

· Financial Reporting

1.4. Budget Business Area

Business functions

· Budget Preparation

· Budget Processing

· Budget Revisions

· Budget Analysis

· Reporting

1.5. Operations Model

The operations model shall include the following: 

· Integrated business process model and work flow addressing how all functions work together.

· Roles, responsibilities, and authority for each identified business area/function and for integrated business operations.

· Organizational structure (including span of control, staffing models, staffing levels).

2.  Scope of Work  (Deliverables: Project Initiation Documents, Assessment Report, Evaluation Report, Recommendation Report and Quantifiable Business Case)

2.1. Project Initiation

The County requires the consultant to develop certain project initiation documents, including:  work plan; deliverables formats; change management procedures; methodologies; and project structure, roles and responsibilities, consultant staff profiles.

2.2. Assessment

The County requires the consultant to study the current business operation and processes in each of the business areas and in each subject area within the business areas.  The following are the major tasks and deliverables of the assessment:

2.2.1. Document the County’s current operations addressing the scope identified in the Business Scope section.

2.2.2. Assess the effectiveness of current operations in addressing the scope identified in the Business Scope section, for the following:

Identify strengths, weaknesses, and opportunities to streamline and make more efficient business processes.

2.3. Evaluation

The County requires the consultant to analyze the assessment results and develop at least three options, including the status quo option, for a new business operating model that is conducive to implementing new financial, payroll, budget, and human resource systems.  The options should be developed with efficiency in mind.  The options should consider alternative delivery means wherever possible.  One of the options must be the current model.  The following are the major tasks and deliverables of the evaluation:

The consultant will be required to use the King County Vision and Goals Statement and Roadblocks Action Plan documents as primary sources for evaluating options.  The King County Definition for Vision and Goals and Roadblocks Resolution will be available to the consultant not later than the agreed upon schedule for commencement of this task.

2.3.1. Produce at least three options, including the current model (status quo), that describe business operational models addressing the scope identified in the Business Scope section.

Note:  Implementing PeopleSoft County-wide should be considered in at least one of the two options.
2.3.2. Analyze each option and document the pros and cons and quantitative and qualitative benefits of each.

2.4. Recommendation

The County requires the consultant to identify a recommended business operations model from the options identified in the evaluation.  
2.4.1. Define and document the recommended option (Business Operational Model).

· Describe the Future Recommended Business Operational Model.

· Describe the differences between existing and recommended operations models. 

· Describe the quantitative and qualitative benefits of the recommendation over the other options.

· Provide a transition plan that outlines moving from the current model to the recommended model, including cost estimates to implement the model.

2.5. Business Case

The County expects that the consultant will develop a quantifiable business case that identifies the payback of implementing the recommended business-operating model as defined in the scope of this project, and as identified in the recommendation.  The business case should include at a minimum the following components:

2.5.1. Costs

Identify the costs of implementing the recommendation.

2.5.2. Benefits (taken from the Evaluation and Recommendations)

· Qualitative benefits

· Quantitative benefits

2.5.3. Risks

· Identify risks

· Identify mitigation measures

· Identify the costs of quantifiable mitigation measures

2.5.4. Cost Benefit Analysis

· Document the payback to the County through ROI and other appropriate measures, based on a recommended cost and payback schedule.

· Include the costs, quantitative benefits, and risk mitigation costs.  

Note:  Cost should include elements such as business operations,  on-going operational maintenance, hardware, software, upgrades and data center.
2.5.5. Assumptions

· Identify the assumptions used in developing the business case.

3. Completion and Acceptance Criteria

Acceptance criteria for each deliverable and work product within the deliverable will be established and defined in the contract.  The deliverables include:

Project Initiation Work Products
· Assessment Report

· Evaluation Report

· Recommendation Report

Quantifiable Business Case 


