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SUBJECT

A briefing on the King County Domestic Violence Initiative Regional Task Force
SUMMARY

The Domestic Violence Initiative (DVI) is a regional body organized by the King County Prosecuting Attorney to develop and implement practical solutions to improve the response to domestic violence. The DVI is organized around government and community responses to domestic violence, and is comprised of a cross section of institutions and disciplines including social justice, public health, and criminal justice. It is a regional replacement for the County’s lapsed Domestic Violence Council.
BACKGROUND
Past: King County government has a history of leadership and planning to improve the regional response to domestic violence that dates to the late 1980’s. In 1988, King County developed a Domestic Violence Comprehensive Plan, recognizing that an effective response to the issue of domestic violence would require planning and coordination. Under the 1988 Plan, King County created a nationally-recognized coordinated regional response to domestic violence.  The list of accomplishments from this plan includes: developing a system of community and court based legal advocates to assist victims; implementing a training program for community service providers and law, safety and justice system professionals; and a conducting a multi-faceted public education campaign.  
In March 2000, the county established a Domestic Violence Council to improve the effectiveness of King County’s response to domestic violence through the creation of a collaborative, multi-agency, interdepartmental structure dedicated to pursuing policies, functions and funding that mitigate domestic violence and its effects.  The Council was convened by King County Executive Ron Sims, King County Sheriff Dave Reichert, and King County Prosecuting Attorney Norm Maleng. The mission of the Domestic Violence Council was to improve safety for victims of domestic violence and their children, and increase accountability of domestic violence offenders.  
Present: At the January 28, 2010 Regional Law, Safety, and Justice Committee, the following statistics were cited: 

· One of three homicides in King County is a domestic violence crime

· An estimated 60,000 children in King County are exposed to domestic violence in their homes

· Police agencies in this county handle an estimated 12,000 domestic violence incidents annually

Consequently, responding to domestic violence cases consumes a large portion of criminal justice and human service budgets.
The goal of the Domestic Violence Initiative Regional Task Force (DVI) is to deliver practical improvements to the region's legal and a systems-response to domestic violence. It brings together, on a regional, county-wide basis, the people responsible for handling domestic violence matters. 
While the DVI is informed by regional discussions about priorities for domestic violence (DV), it is not a discussion committee or an informal coordinating body.  The DVI brings together DV subject matter experts from a wide range of organizations, including community-based victim-advocacy and criminal justice groups, to collaboratively identify barriers and find realistic solutions that improve the region’s response to domestic violence.
The DVI recognizes that to be successful, it needs input and feedback from stakeholders.  Thus, in addition to community meetings, the DVI is utilizing technology in the form of digital networking tools to communicate and develop sensible answers to previously challenging DV problems.
Future: Feedback received by the DVI to date indicates the need for the following:
· Clear and consistent coordination, sharing of information, and establishment of best practices among between agencies and stakeholders. 

· Improved protection order process and administration

· Understanding the intersection of advocacy and the criminal justice system

· More comprehensive information-sharing about our legal responses to offenders and uniform standards and implementation of offender risk assessment.

· Stronger partnerships with local projects to promote regional response.  
The DVI is engaging in continuous outreach to current DV committees, taskforces, community groups, and statewide organizations.
ANALYSIS

The DVI is intended to improve the response of the legal system and related services to domestic violence. Though this region's DV problem is not unique, the region’s structural, jurisdictional and logistical issues challenge the ability to fully address the complex DV issue.  One challenge highlighted by the DVI is the sheer size and diversity of this region: there are over a dozen advocacy organizations, 39 different municipal jurisdictions, and urban, suburban and rural populations at play.  It is the practical, solution-focused coordination and collaboration that the DVI offers that could turn these diverse challenges into assets. 
The DVI is founded on the premise that practical steps are needed to improve DV related operations in this region. The DVI forum and partnerships work to successfully address issues such as streamlining communication and minimizing barriers that interfere with victim safety and offender accountability.[1]
ATTACHMENTS

1. Domestic Violence Initiative Memo
[1] This staff report includes information provided by David Martin, King County Prospector’s Office
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