[bookmark: Overview]Attachment 3 – KCRHA and Funder Correspondence and Updates
The following table provides an overview of correspondence and updates from King County Regional Homelessness Authority (KCRHA) the funders (King County's Department of Community and Human Services and City of Seattle's Human Services Department), and Clark Nuber P.S., a contractor of the funders.
	Date
	Subject
	Author
	Summary
	Link

	April 17, 2026
	Forensic Evaluation of KCRHA
	Clark Nuber P.S.
	The Forensic Evaluation identified several financial management and internal control deficiencies, including negative cash balance, interest charges, administrative overspend, and growth in receivables. Recommendations to resolve the challenges are identified in the report.
	https://content.govdelivery.com/attachments/WAKING/2026/04/23/file_attachments/3627358/4-17-26%20Organizational%20Forensic%20Audit.pdf 

	April 22, 2026
	Forensic Evaluation Findings and Next Steps
	King County and City of Seattle
	The letter requires KCRHA to provide a written response to funders by May 8, 2026, documenting how the high-risk findings will be addressed. It also requires a corrective action plan by May 23, 2026.
	https://content.govdelivery.com/attachments/WAKING/2026/04/23/file_attachments/3627360/4-22-26%20COS%20and%20KC%20Joint%20Letter.pdf 

	May 8, 2026
	Forensic Audit Response to Funders
	KCRHA
	The letter addresses the four high-risk items identified in the Forensic Evaluation and sets a timeline through July 31st for assessing issues and taking actions to improve financial controls. 
	https://kcrha.org/wp-content/uploads/2026/05/KCRHA-Forensic-Evaluation-Response_May-8-Letter.pdf

	May 22, 2026
	KCRHA Corrective Action Plan (CAP)
	KCRHA
	The CAP identifies corrective action workstreams in response to the Forensic Evaluation, as well as timelines, deliverables, and validation steps for each finding. It includes identification of responsible parties, milestones for 30, 60, and 90 days, and a reporting cadence. 
The CAP also notes a need for external stabilization support in the form of an external consultant or other resource to provide expertise, implementation support, and independent validation. 
	https://kcrha.org/wp-content/uploads/2026/05/KCRHA-Corrective-Action-Plan-05222026.pdf

	May 29, 2026
	KCRHA Corrective Action Plan Assessment
	Clark Nuber P.S.
	The assessment includes a detailed analysis of KCRHA's CAP and risk areas for continued exposure, finding that the CAP does not provide sufficient assurance that the conditions identified in the Forensic Evaluation will be corrected. Gaps were identified between what was required by the letter from the funders and the Forensic Audit compared to the CAP action items.
	https://content.govdelivery.com/attachments/WASEATTLE/2026/06/08/file_attachments/3677521/2026-05%20City%20of%20Seattle%20HSD%20-%20KCRHA%20CAP%20Assessment%20Report%20Final.pdf

	June 8, 2026
	KCRHA CAP Response
	King County and City of Seattle
	The letter documents the funders' plans to embed an external financial consultant within KCRHA to assist with resolving corrective actions. 
The letter also requires additional actions for KCRHA to improve the internal control framework with milestones in July, August, and September.
	https://content.govdelivery.com/attachments/WASEATTLE/2026/06/08/file_attachments/3677548/Joint%20KCRHA%20CAP%20Response%20June%202026_06082026%20Final.pdf

	June 24, 2026
	CAP 30-Day Report
	KCRHA
	This report provides a review of 11 priority items identified in the CAP and a narrative update on progress. The additional requirements identified in the June 8th funder letter are also discussed.
The report notes that reconciliation of $8M receivables finding will require additional time. 
	https://kcrha.org/wp-content/uploads/2026/06/KCRHA-Corrective-Action-Plan-30-day-Report.pdf

	July 1, 2026
	Joint Announcement to Stabilize, Right Size, and Reset KCRHA
	King County and City of Seattle
	Executive Zahilay and Mayor Wilson announced a plan to shift homeless service contracts funded by the City and the County back to the respective organizations. KCRHA will maintain Continuum of Care application, oversee the Coordinated Entry System, managing the Homelessness Management Information System, conducting the federally mandated Point in Time Count, and coordinating severe weather activations.
The announcement also noted the Executive's convening of a Breaking the Cycle Workgroup, with a report due November 30, 2026.
	https://executive.kingcounty.gov/2026/07/01/executive-zahilay-and-mayor-wilson-announce-immediate-actions-to-stabilize-right-size-and-reset-the-regional-homelessness-authority/ 

	July 24, 2026
	CAP 60-Day Report
	KCRHA
	This report provides an update of the work that has been completed regarding the 11 priority items identified in the CAP including historical cash accounting and accounts receivable reconciliation progress and onboarding of an external financial consultant. The transition of county- and city-funded contracts does not appear to be discussed.
	https://kcrha.org/wp-content/uploads/2026/07/KCRHA_Corrective-Action-Plan_60_Day_Report_July-2026.pdf
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