ATTACHMENT 4

2007 – 2012 Recommended AFIS Initiatives

The AFIS Advisory Committee recommends the following initiatives for the years 2007-2012: 
· Implementation of a New Generation Computer, replacing the existing AFIS Computer;

· Upgrade the current Live Scan Capture Stations to capture data at higher resolution;

· Increase the current inventory of Criminal Live Scan Capture Stations by five units to address remaining gaps in service in the region;

· Implement Palm Searching and Storage capabilities, converting current master card inventory to an electronic database, and adding three positions to search, capture, and identify palm prints left at crime scenes;

· Increase staffing in conjunction with increases in workload ensuring that staffing levels will be re-evaluated annually in the budget cycle based on available funding; 

· Implement a “Court Identification Feasibility Study” to consider the legal, financial, and operational policies and needs of the court system to identify and collect fingerprints from defendants;

· Establish the infrastructure to ensure that King County law enforcement entities which implement wireless Mobile Identification can access and communicate with the Regional AFIS computer;

· Add two AFIS Photographers to photographically process and preserve finger and palm print evidence recovered from crime scenes;

· Pilot a three-unit Court Identification Project  based on the outcome of the Court Identification Feasibility Study;

· Pilot a ten-unit Mobile Identification Study in order to ensure different wireless vendors can communicate with the AFIS Computer and access the AFIS Database.
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