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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
Revised STAFF REPORT

AGENDA ITEM:  
DATE:  July 8, 2003
PROPOSED NO:  2003-0294
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement and memorandum of agreement negotiated by and between King County and Teamsters Local 174 representing employees in the departments of natural resources and parks and transportation; and establishing the effective date of said agreement.
SUMMARY:  
Time period covered – The Memorandum of Agreement covers 2001 and 2002.  The new collective bargain agreement (CBA) runs from January 1, 2003 to December 31, 2005.  Negotiations on this CBA were long and challenging.  One issue was determined by an arbitrator.  The agreement covers about 191 employees in six classifications in the Department of Natural Resources and Parks, and the Department of Transportation.
Work performed/Classifications – The employees covered by this agreement provide a variety of public services.  The employees in the roads services and fleet division provide road construction, maintenance and signing services.  The employees in the parks division provide construction and maintenance services for county parks.  And, the employees in the solid waste division handle the solid and household hazardous waste coming into the county’s transfer stations and landfill.

Labor Policies – In general, the provisions of the contract falls within adopted labor policies or classification and compensation project guidelines.  The issue of an appropriate shift differential for the very unusual 7-10 shift is less clear, but was determined by arbitration.  A second issue not encountered by staff previously is County contributions into the Teamsters pension fund.  Both of these will be explained in greater detail below.  
Interest Arbitration – The unit is not eligible.
Wage Adjustments:  The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September.  This is a 2 percent increase for the current year.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  There was also a market study of comparable public agencies in accordance with adopted labor policy.  This was found to warrant an adjustment to the basic wage averaging 3.2 percent.
Arbitration Decision – The County and Local 174 jointly decided to seek arbitration on two issues: basic wage rates and the issue of a shift differential for the 7-10 shift.  During the course of arbitration, the Union and the County reached an agreement on basic wage rates, leaving only one issue for the arbitrator.  

The 7-10 shift (Solid Waste Division only) consists of employees working during the day, seven days/week, 10 hours per day, then having seven days off.  This shift was documented to have been in existence for over 25 years and was the primary work shift at the landfill and transfer stations.  Workers were not paid holiday pay, except for three days per year.  
In laying out its position to the arbitrator, the County maintained its rather aggressive bargaining position.  The County provided several arguments as to why a shift differential was not warranted.  Among these were the fact that employees found the shift to be highly desirable and were strongly committed to keeping it, and the fact that other day-shift workers did not receive a differential.  The Union countered that the bargaining history of the contract going back to the 1977-1978 CBA, when a 40-hour work week day schedule was implemented, shows that a shift differential was recognized and paid.  The premium amounted to 12.2 percent.  It was not called a shift differential, there were simply different wage rates for the two shifts.  
In 1994 a new collective bargaining agreement was negotiated between the parties.  It incorporated the idea of a COLA formula for adjusting basic wages each year, as opposed to negotiating them.  The way the formula was applied, the shift differential grew from a fairly steady 12.2 – 12.5 percent to 14.3 percent in 2000.  The Union felt it should maintain this differential.
The Arbitrator made a decision that the history of the bargaining agreements clearly established a long precedent of paying a premium for the 7-10 shift, and ruled that a formula be used that maintains the 14.3 percent differential.  

Issue – What work schedule best suits the current demands of the landfill and the transfer stations?  What would the most cost effective solution be?  Staff will further explore this issue with management.
County Contributes to Teamster Retirement Program – As noted, negotiations were long and difficult.  Employees worked for all of 2001 and 2002 without a contract.  In a quid pro quo, it was decided that the County would contribute $1 per hour per employee toward the Teamster’s pension fund, and in return the union made concessions in holiday and overtime pay for certain workers.  This is an ongoing obligation for both parties.

Classification/Compensation Project – This agreement incorporates the Class/Comp Project using a four-step table that is fairly standard for trades employees.  

Bi-weekly payroll provision – The proposed agreement does incorporate the ability to implement bi-weekly payroll.  The County would have to bargain the effects of such a change.
Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions.

Various Leave Provisions – Employees are authorized for the following types of leaves: bereavement; organ donation; school volunteering; jury duty; promotional examinations; military; and two personal holidays to be used as vacation.
No Strike Provision – The contract recognizes the importance of maintaining services and so commits workers and the union to settle differences without a strike 
Fiscal Note:  Pay adjustments for 2001 and 2002 include contributions to the Teamsters Pension fund and COLA estimated at $545,261.  COLA and market adjustments for 2003 amount to $952,288 then level off for 2004 and 2005 to a simple COLA adjustment.  The 2002 base to support the entire bargaining unit was $10.9 million.  
Funding Sources for Contract – The following identifies all funding sources for this bargaining unit.  A supplemental appropriation of $522,000 is required for DOT.
	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2001 & 2002 Pay Adjustments
	2003
	2004


	2005

	Parks
	10 (CX)
	DNRP
	
$
7,563.30
	
$
11,181.40
	
$
3,237.65
	
$
3,735.71

	Roads
	1030
	DOT
	
$
197,243.60
	
$
324,297.33
	
$
86,731.62
	
$
100,073.96

	Solid Waste
	4040
	DNRP
	
$
335,040.84
	
$
612,652.12
	
$
146,028.28
	
$
168,492.51

	Fleet Admin
	5570
	DOT
	
$
5,413.53
	
$
4,157.31
	
$
2,172.06
	
$
2,506.20

	TOTAL
	
	
	
$
545,261.27
	
$
952,288.16
	
$
238,169.62
	
$
274,808.39
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