ADMINISTRATIVE CHANGES TO PUBLIC TRANSPORTATION NETWORK SEPTEMBER 2013
Administrative Changes
Administrative Changes associated with the I-90 Corridor Project

· Route 210 – revise routing to serve Eastgate Park-and-Ride during AM peak service and Eastgate Freeway Station adjacent to the park-and-ride during PM peak service
· Route 212 – reduce four AM and four PM trips
· Route 214 – add two AM and three PM trips, and reduce the number of trips traveling past the Issaquah Transit Center to downtown Issaquah by six
Administrative Changes associated with the RapidRide F Line 
· Route 155 – convert to DART and add deviation area in Carriagewood neighborhood (east of Fairwood Center) 
· DART Route 909 – extend routing east to Monroe Avenue NE from NE 7th Street to NE 10th Street

Other Administrative Changes

· Route 22 – extend service to provide coverage in Arbor Heights neighborhood 

· Route 140 – extend routing north to Boeing’s 737 manufacturing plant and The Landing in North Renton until the start of RapidRide F Line

· Route 330 – shift schedule to match rider demand at Shoreline Community College

Service Quality and Performance Management

Metro’s Strategic Plan for Public Transportation and associated Service Guidelines identify service quality issues as Metro’s highest priority to address. The guidelines for performance management and monitoring identify lower-performing routes and those that are seriously overcrowded or have poor on-time performance.

Routes exceeding passenger load thresholds 
Investment in the most crowded routes is the highest priority in the service guidelines. When service is chronically very crowded, it is poor quality and has a negative impact on riders. The passenger load thresholds are set so that we accept standing passengers on many of our services, but take action where crowding is at an unacceptable level and where it occurs regularly. Thresholds are as follows:

· For routes operating every 10 minutes or better, an individual trip should not exceed a load factor of 1.5
· For routes operating less than every 10 minutes, an individual trip should not exceed a load factor of 1.25
· No trip on a route should have a standing load for 20 minutes or longer
The following routes are those that have been identified for additional trips to reduce crowding:
	Route
	Description
	Day
	Trips > 1.25 Load Factor (Operating less frequently than every 10 min)
	Trips with standing loads for longer than 20 min

	3
	Madrona and Seattle CBD
	Weekday
	3
	--

	4
	Judkins Park and Seattle CBD
	Weekday
	1
	--

	16
	Northgate and Seattle CBD
	Weekday
	1
	--

	16
	Northgate and Seattle CBD
	Saturday
	--
	1

	44
	Ballard and University District
	Weekday
	4
	--

	60
	Broadway and White Center
	Weekday
	1
	--

	358
	Aurora Village and Seattle CBD
	Saturday
	--
	4


Routes not meeting schedule reliability thresholds
Schedule reliability is the second priority for investment. Routes that exceed reliability thresholds in the guidelines are candidates for investment of service hours. The reliability thresholds are set so that some lateness is considered acceptable, recognizing that variations in travel time, congestion, and ridership are inevitable. The thresholds for action are at a point where lateness is likely having impacts on people’s ability to count on the bus. Thresholds are as follows:
· Weekday average – >20%
· Weekday PM peak average – >35%

· Weekend average – >20%
The following routes are those that have been identified for additional trips to improve schedule reliability:
	Route
	Description
	All-day % late
	PM % late
	Saturday % late
	Sunday % late

	2
	Queen Anne Hill and Madrona via Seattle CBD
	25%
	--
	23%
	--

	66EX
	Northgate and Seattle CBD
	28%
	41%
	--
	--

	150
	Kent and Seattle CBD
	24%
	--
	--
	22%

	181
	Federal Way and Auburn
	33%
	41%
	--
	--


Routes to be reduced, providing resources for reinvestment
Routes were identified for reduction by using Metro’s guidelines for productivity. Reduction of service can range from reduction of a single trip to elimination of an entire route. The following services were identified as candidates for reduction. Each of these services has high potential for major reduction because it falls in the bottom 25% of one or both productivity measures – rides per platform hour and passenger miles per platform mile – and is either not on a corridor, above its corridor service level, or is a peak service that does not meet peak criteria. 
The following routes are those that have been identified for a reduction in trips to provide resources for reinvestment elsewhere:
	Routes that do not serve the Seattle core

	Route
	Description
	Peak
	Off-Peak
	Night
	Reduction

	
	
	R/PH*
	PM/PM+
	R/PH*
	PM/PM+
	R/PH*
	PM/PM+
	

	139
	Gregory Heights – Burien TC
	13.2
	1.7
	12.3
	1.7
	7.1
	0.9
	Eliminate first trip

	187
	Twin Lakes – Federal Way TC
	21.6
	3.8
	27.7
	4.8
	9.9
	1.4
	Discontinue service after 9:30 p.m.

	221
	Eastgate – Education Hill
	16.8
	5.3
	14
	4.3
	8.9
	2.3
	Reduce evening service to hourly

	241
	Bellevue – Eastgate via South Bellevue
	16.6
	3.3
	13.2
	2.7
	10.1
	1.5
	Eliminate low performing evening trips

	246
	Bellevue – Eastgate via Factoria
	9.6
	2.3
	8.2
	1.8
	--
	--
	Reduce weekday service levels to 60 min

	249
	Bellevue – Overlake
	16.4
	4.0
	9.6
	2.5
	7.4
	2.0
	Reduce weekend service levels to every 45 minutes during off-peak times 

	927
	Sammamish – Issaquah 
	7.3
	1.5
	6.2
	2.0
	--
	--
	Eliminate low performing trips

	*R/PH: Rides per platform hour

+PM/PM: Passenger miles per platform mile

	

	
	Spring 2012 Thresholds – routes that do not serve the Seattle core
	

	
	Bottom 25%
	12.0
	2.2
	10.1
	1.9
	9.3
	2.0
	

	
	Top 25%
	21.9
	6.0
	22.4
	6.6
	17.7
	5.3
	


	Routes that serve the Seattle core

	Route
	Description
	Peak
	Off-Peak
	Night
	Reduction

	
	
	R/PH*
	PM/PM+
	R/PH*
	PM/PM+
	R/PH*
	PM/PM+
	

	152
	Auburn – Seattle CBD
	16.1
	10.0
	--
	--
	--
	--
	Eliminate one morning, one afternoon trip

	*R/PH: Rides per platform hour

+PM/PM: Passenger miles per platform mile

	
	
	
	
	
	
	
	
	

	
	Spring 2012 Thresholds – routes that serve the Seattle core
	

	
	Bottom 25%
	22.8
	9.8
	30.6
	9.9
	19.1
	5.8
	

	
	Top 25%
	45.4
	14.8
	54.3
	15.5
	31.5
	9.0
	


3

