Mission, Vision, and Goals

For

King County

Department of Transportation

Divisions

AIRPORT DIVISION

MISSION

King County International Airport’s mission is to provide safe and continuous aviation services, which support scheduled commercial, charter, and air cargo airlines, as well as general aviation and corporate operators as part of the national air transportation system, while fulfilling the needs of county and state businesses and residents for quality airport transportation services and facilities. 
VISION

King County International Airport (KCIA) is a major regional aviation facility providing:

 

· Enhanced economic vitality for the area. 

· Compliance with governmental rules and regulations. 

· Excellent facilities.

· Customer-oriented service to its tenants and users.

· Active community engagement.

· Environmentally-sensitive operations and services.

· A well-managed organization with employees, who are valued, recognized, trained, and led in a participatory and supportive environment.

STRATEGIC BUSINESS FOCUS AREAS AND GOALS (AIRPORT)
	STRATEGIC  BUSINESS 

FOCUS AREA
	Department of Transportation

Goals
	

	Financial Management
	Manage costs and seek revenues to meet growing demand for services and facilities.
	

	Service Quality/Customer Focus
	Ensure that excellent internal and external customer service remains front-and-center for the Department.
	

	Environmental Protection
	Deliver transportation services in a way that protects and enhances the environment, advances equity and social justice, and promotes healthy and accessible communities.
	

	Workforce Excellence
	Employ, support, and retain a highly skilled, diverse, and productive workforce.
	

	Safety and Security
	Provide and maintain safe and secure transportation services and facilities.
	

	Mobility
	Efficiently move more people and goods throughout the region.
	


FLEET ADMINISTRATION
MISSION

We are a fleet services provider agency, committed to providing high quality customer service, environmentally sound and cost-effective vehicles and equipment, materials, supplies, and asset management services.  We encourage and empower our employees to achieve excellence.

In fulfillment of our mission, we recognize the challenges of providing high-quality customer service.  We have therefore established goals and objectives against which we measure our performance.  

VISION
The incomparable satisfaction of Fleet Administration customers will make it the service provider of choice because:

· We will do it right from the start;

· We will provide value-added services;

· We will treat each customer as a guest of honor.
STRATEGIC BUSINESS FOCUS AREAS AND GOALS (FLEET ADMINISTRATION)
	STRATEGIC  BUSINESS 

FOCUS AREA
	Department of Transportation

Goals
	Fleet Administration Division

Goals

	Financial Management
	Manage costs and seek revenues to meet growing demand for services and facilities.
	Implement strategies to manage costs, and generate revenues in order to minimize customer rates and meet growing demand for services and systems.

	Service Quality/Customer Focus
	Ensure that excellent internal and external customer service remains front-and-center for the Department.
	Provide the best fleet customer service at competitive costs.

	Environmental Protection
	Deliver transportation services in a way that protects and enhances the environment, advances equity and social justice, and promotes healthy and accessible communities.
	Acquire and use environmentally friendly fleet vehicles and stores products.

	Workforce Excellence
	Employ, support, and retain a highly skilled, diverse, and productive workforce.
	Attract, develop, and retain a qualified, diverse, and productive workforce.

	Safety and Security
	Provide and maintain safe and secure transportation services and facilities.
	Invest in Fleet maintenance facilities to ensure that they are “state-of-the-art.”

	Mobility
	Efficiently move more people and goods throughout the region.
	Provide well maintained vehicles with limited down-time to meet business needs.


MARINE

MISSION

To provide safe and efficient passenger only ferry public transportation service and enhance alternative modes of transportation in support of regional mobility and a high quality of life in King County under contract with the King County Ferry District (KCFD).  

VISION

To be a leader, partner, and provider of local and regional passenger only ferry transportation services; to have a role in shaping regional transportation policy; and to be an organization our employees are proud to work for.

We will lead, partner or provide strategic planning, operations and maintenance of passenger only ferry services, in addition to engineering and construction of related facilities in King County on a contract basis with KCFD.

GOALS

Transportation Solutions. Be a leader and active partner in planning and carrying out local and regional passenger only ferry transportation solutions that support mobility, accessibility and growth management.

Travel Safety. Provide a high level of safety to the traveling public through effective operation and maintenance of passenger only ferries and design and construction of related facilities throughout King County.
Customer Service and Satisfaction. Achieve high levels of customer satisfaction through the delivery of and timely response to passenger only ferry service needs and other transportation facilities needs; provide timely, consistent and clear two-way communication tailored to the transportation needs of the customers and citizens we serve.

Efficiency and Cost Effectiveness. Deliver services and projects on time and within budget through timely, efficient, and cost effective management of resources.

Environmental Responsibility. Ensure the operation and maintenance of passenger only ferry service and design and construction of related transportation facilities are implemented in an environmentally responsible manner.

Employee Motivation and Pride. Be a highly skilled professional organization by attracting and retaining a qualified, diverse, and motivated workforce, encouraging teamwork, recognizing high performance, and fostering creativity.

STRATEGIC BUSINESS FOCUS AREAS AND GOALS (MARINE)
	STRATEGIC  BUSINESS 

FOCUS AREA
	Department of Transportation

Goals
	Marine Division

Goals

	Financial Management
	Manage costs and seek revenues to meet growing demand for services and facilities.
	Deliver services and projects on time and within budget through timely, efficient, and cost effective management of resources.

	Service Quality/Customer Focus
	Ensure that excellent internal and external customer service remains front-and-center for the Department.
	Achieve high levels of customer satisfaction through the delivery of and timely response to passenger only ferry service needs and other transportation facilities needs; provide timely, consistent and clear two-way communication tailored to the transportation needs of the customers and citizens we serve.



	Environmental Protection
	Deliver transportation services in a way that protects and enhances the environment, advances equity and social justice, and promotes healthy and accessible communities.
	Ensure the operation and maintenance of passenger only ferry service and design and construction of related transportation facilities are implemented in an environmentally responsible manner.



	Workforce Excellence
	Employ, support, and retain a highly skilled, diverse, and productive workforce.
	Be a highly skilled professional organization by attracting and retaining a qualified, diverse, and motivated workforce, encouraging teamwork, recognizing high performance, and fostering creativity.

	Safety and Security
	Provide and maintain safe and secure transportation services and facilities.
	Provide a high level of safety to the traveling public through effective operation and maintenance of passenger only ferries and design and construction of related facilities throughout King County.


	Mobility
	Efficiently move more people and goods throughout the region.
	Be a leader and active partner in planning and carrying out local and regional passenger only ferry transportation solutions that support mobility, accessibility and growth.


ROAD SERVICES
MISSION

To identify and implement roadway and other related transportation system solutions for the safe and efficient movement of goods, services, and people to support a high quality of life in King County.

VISION

To be a leader, partner, and provider of local and regional transportation services; 
to have a significant role in shaping regional transportation policy; and to be an organization our employees are proud to work for.

We will lead, partner or provide a full menu of operational, planning, engineering, construction, maintenance, and traffic services in unincorporated King County and 
to other jurisdictions on a contractual basis.

GOALS

Transportation Solutions - Be a leader and active partner in planning and carrying out local and regional transportation solutions that support mobility, accessibility and growth management.

Travel Safety - Provide a high level of safety to the traveling public through effective design, construction, operation, maintenance, and emergency response services for roadways and other transportation facilities throughout King County.
Customer Service and Satisfaction - Achieve high levels of customer satisfaction through the identification and timely response to roadway and other transportation facilities service needs; and provide timely, consistent and clear two-way communication tailored to the transportation needs of the customers and citizens we serve.

Efficiency and Cost Effectiveness - Deliver projects and services on time and within budget through timely, efficient, and cost effective management of resources.

Environmental Responsibility - Ensure the design, construction, and operation and maintenance of roadways and other transportation facilities are implemented in an environmentally responsible manner.

Employee Motivation and Pride - Be a highly skilled professional organization by attracting and retaining a qualified, diverse, and motivated workforce, encouraging teamwork, recognizing high performance, and fostering creativity.

STRATEGIC BUSINESS FOCUS AREAS AND GOALS (ROAD SERVICES)
	STRATEGIC  BUSINESS 

FOCUS AREA
	Department of Transportation

Goals
	Road Services Division

Goals

	Financial Management
	Manage costs and seek revenues to meet growing demand for services and facilities.
	Deliver projects and services on time and within budget through timely, efficient, and cost effective management of resources.

	Service Quality/Customer Focus
	Ensure that excellent internal and external customer service remains front-and-center for the Department.
	Achieve high levels of customer satisfaction through the identification and timely response to roadway and other transportation facilities service needs; and provide timely, consistent and clear two-way communication tailored to the transportation needs of the customers and citizens we serve

	Environmental Protection
	Deliver transportation services in a way that protects and enhances the environment, advances equity and social justice, and promotes healthy and accessible communities.
	Ensure the design, construction, and operation and maintenance of roadways and other transportation facilities are implemented in an environmentally responsible manner.

	Workforce Excellence
	Employ, support, and retain a highly skilled, diverse, and productive workforce.
	Be a highly skilled professional organization by attracting and retaining a qualified, diverse, and motivated workforce, encouraging teamwork, recognizing high performance, and fostering creativity.



	Safety and Security
	Provide and maintain safe and secure transportation services and facilities.
	Travel Safety - Provide a high level of safety to the traveling public through effective design, construction, operation, maintenance, and emergency response services for roadways and other transportation facilities throughout King County.


	Mobility
	Efficiently move more people and goods throughout the region.
	Be a leader and active partner in planning and carrying out local and regional transportation solutions that support mobility, accessibility and growth management.




TRANSIT 

MISSION

Provide the best possible public transportation services and improve regional mobility and quality of life in King County.

VISION

Strategic Business Focus Areas and Goals

	STRATEGIC  BUSINESS 

FOCUS AREA
	Department of Transportation

Goals
	Transit Division

Goals/Objectives

	Financial Management
	Manage costs and seek revenues to meet growing demand for services and facilities.
	(Obj. 2.11) Develop a system that is affordable to build, run and use with available funding. 

(Obj. 2.12) Identify new funding sources through cooperation with public jurisdictions and the private sector. 

(Obj. 2.5) Provide the most efficient and effective services and facilities possible within available resources.

(Goal 1.6) Be a responsible regional partner – build partnerships with state and local jurisdictions, members of affected communities, employers, neighboring transit agencies and the regional transit authority to maximize the effectiveness and efficiency of transit services. 

	Service Quality/Customer Focus
	Ensure that excellent internal and external customer service remains front-and-center for the Department.
	(Obj. 2.2) Reduce average HOV travel time relative to SOV travel by increasing HOV speed and reliability. 

(Obj. 2.3) Improve transit access to jobs and other activities. 

(Obj. 2.4) Increase travel opportunities on public transportation by developing a range of integrated and complementary services and facilities, and making the system easier to use and understand.

	Environmental Protection
	Deliver transportation services in a way that protects and enhances the environment, advances equity and social justice, and promotes healthy and accessible communities.
	(Goal 1.2)  Support growth management goals, including preserving communities and open space, supporting communities’ ability to develop in ways that preserve and enhance their livability and limiting intrusion into rural areas. 

(Goal 1.6) Work with other jurisdictions to ensure that land use and transportation planning and implementation are coordinated (works in tandem with growth management planning)

(Obj 2.6) Provide improved HOV services that support local and regional comprehensive plans and policies consistent with the Growth Management Act.

(Obj. 2.7) Encourage creation and enhancement of pedestrian-friendly and HOV-supportive communities,

(Obj. 2.10) Provide services and facilities that benefit all socio-economic groups. 

(Goal 1.4) Preserve environmental quality – conserve land and energy resources, and reduce air pollution. 

(Obj. 2.8) Increase transportation options that use less energy, consume less land resources and produce fewer air pollutants.

(Obj 2.9) Reduce the average miles and h ours travelled per day per person in single-occupant vehicles. 

(Goal 1.3) Improve region’s economic vitality – increase access to jobs, education and other community resources. 

	Workforce Excellence
	Employ, support, and retain a highly skilled, diverse, and productive workforce.
	Attract, develop and retain a highly-skilled and motivated workforce and provide excellent customer service. (Annual Adopted Goal)



	Safety and Security
	Provide and maintain safe and secure transportation services and facilities.
	(Goal 1.1) Ensure the ability to move around the region – provide reliable, convenient and safe public transportation services throughout the region for King County. 



	Mobility
	Efficiently move more people and goods throughout the region.
	(Goal 1.1)  Ensure the ability to move around the region – provide reliable, convenient and safe public transportation services throughout the region for King County.

(Obj. 2.2) Reduce average HOV travel time relative to SOV travel by increasing HOV speed and reliability. 

(Obj. 2.3) Improve transit access to jobs and other activities. 

(Obj. 2.4) Increase travel opportunities on public transportation by developing a range of integrated and complementary services and facilities, and making the system easier to use and understand.  
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