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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  June 8, 2004
PROPOSED NO:  2004-0245
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and International Association of Fire Fighters, Local 2595 (Paramedics, Emergency Medical Services - Department of Public Health) representing employees in the department of public health; and establishing the effective date of said agreement.
SUMMARY:  The ordinance would approve a new collective bargaining agreement (CBA) between King County and the International Association of Fire Fighters, Local 2595.  The CBA covers 69 employees in two classifications: Paramedics and Paramedic Supervisors (also known as Medical Services Officers (MSO)).  Sixty-two of the employees are paramedics (four of these are acting Supervisors) and seven are Supervisors/MSOs.
Labor, Operations and Technology Committee Meeting:

At its June 8, 2004 meeting, the LOT Committee gave the proposed ordinance a “do pass” recommendation with four ayes, no nos and one excused.

Time period covered – The CBA and MOU run from January 1, 2004 through December 31, 2006.  

Interest Arbitration – The unit is eligible for interest arbitration.
Work Performed – This contract covers Paramedics and Paramedic Supervisors who provide emergency medical aid to citizens in King County.  Four individuals perform administrative functions as well as serving as paramedics.
Round-the-clock Operations – As with any 24/7 operation at King County there is a need for special shifts and somewhat different operating procedures.  The vast majority of the paramedics and supervisors work the equivalent of 48 hours per week (2,496 hours on an annual basis).  Three Supervisors work 40-hour weeks doing administrative work as well as going out on emergency calls.  (They are fully certified paramedics.)
The schedule for employees on the 48-hour week is: one 24-hour shift on, one 24-hour shift off, one 24-hour shift on; followed by five consecutive 24-hour periods off.  The five consecutive days off are known as furlough days.  This pattern in repeated throughout the year, however, employees must work 12 additional 24-hour shifts during the year to reach their total hours for the year.  These extra shifts are known as X and UMX shifts.  
Employees on this type of shift do not get holidays off, nor do they get paid extra (directly) for holidays.  They do get compensated for holidays indirectly through their regular pay and their leave/vacation accrual rates.  
Supervisors working the 48-hour shift work between one-third and one-half of their time as paramedics, out in the trucks along side their colleagues.  They serve as supervisors on site.  In many respects they are like lead workers.  Scheduling is done by computer and Supervisors to not have the authority to hire or fire Paramedics.
Wage Adjustments – A wage survey was conducted and the results warranted a modest increase in wages for both classifications working the 48-hour week.  In order to simplify the pay adjustment process, the County and the union agreed to a two-year period of a combined market adjustment with the standard Cost of Living Adjustment (COLA).  The combined pay increase for 2004 and 2005 is three percent each year.  
The standard COLA formula for 2004 produces a 2.03 percent increase.  The COLA estimate for 2005 is 2.5 percent.  The standard COLA formula will apply in 2006 (90 percent of the CPI-W).  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

The seven Supervisors on the 40-hour week received an adjustment of 3.5 percent to their base wage justified by the market survey.

Labor Policies –The contract appears to fall within adopted labor policies and classification and compensation project guidelines.  The combined COLA/market adjustment appears to be within adopted guidelines since it is based on the standard COLA formula plus a market wage adjustment.  It is also consistent with practice for other bargaining units eligible for interest arbitration.
Classification/Compensation Project – The bargaining unit is not on the standard squared table.  This is also not uncommon for interest arbitration eligible bargaining units.
Contract Reopener – The CBA contains a reopener should the bargaining unit obtain access to the LEOFF retirement system.  This language was provided because the possibility of the paramedics becoming employees of the fire districts is being studied.  No report on the feasibility of such a change has yet been issued.  
Bi-weekly Payroll Provision – The CBA allows the County to implement bi-weekly payroll, but must bargain the effects.  
Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions and reflects recent changes in state law.  
No Strike Provision – The proposed agreement has a no strike provision.

Continuing Medical Education – Paramedics and Supervisors must complete 50 hours of continuing education per year.

Fiscal Note – The 2004 COLA/market adjustment will cost $204,901.  The 2005 and 2006 costs for the COLA are estimated at approximately $211,000 and $217,000.  No other costs are identified.
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