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September 1, 2016


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

As required by Ordinance 17941, Section 113, Proviso P5, I am pleased to transmit for your consideration a motion to adopt the Alternative Services Program Report which addresses the implementation of the first 18 months of the 2015-2018 alternative services demonstration program. Consistent with the proviso, this report includes:

A.  A description of each alternative service implementation by community served, including, but not limited to, an assessment of the number of riders affected, geographic coverage, access and linkage to the regional transit network, and the services being or planned to be delivered;

B.  A description of the community collaboration, engagement and partnerships for each alternative service implementation;

C.  Start-up costs, annual costs, including credit for any reinvestment of current services, and grant and fare revenues for each implementation; and

D. Baseline performance measures and targets for the demonstration period for each implementation.

King County Metro’s Alternative Services program was created to develop and test new transportation services for areas of King County that, as noted in the King County Metro Strategic Plan for Public Transportation 2011-2021, may lack the kind of land use, infrastructure, and density that support the cost-effective use of traditional fixed-route bus service. The program is piloting innovative transportation services, such as TripPool and Community Van, as well as developing new ways of delivering access to mobility countywide. 
As a result of working in partnership with 10 communities throughout King County, the Alternative Services demonstration program now has 14 pilot projects underway serving 19 cities and two unincorporated areas of the County. These projects are in various phases of development – some are in the planning stage and others are fully operational. We have partner communities throughout the County, from Duvall in the north to Enumclaw in the south, and from Sammamish in the east to Vashon Island in the west. Consistent with the prioritization of community outreach established in 2015/2016 Biennial Budget Ordinance 17941, seven projects are focused on mitigating the losses of the September 2014 service reductions. The other seven have been undertaken to complete directives outlined in the King County Metro Transit Five-Year Implementation Plan for Alternatives to Traditional Transit Service Delivery adopted in September 2012.

The report provides an overview of the Alternative Services program, descriptions of the new service solutions that have been developed to date, and community chapters that describe projects planned and implemented in each partner community. The community chapters include descriptions of the geographic area covered by the project, the outreach process, the service planned or implemented, service cost and revenue information, and information about performance measurement. 

The Alternative Services program furthers the goals of the King County Strategic Plan by building lasting regional partnerships, building a culture of performance, reducing environmental impact, and meeting the growing need for transportation services throughout the County.

By providing access to safe and efficient public transportation to people in areas where there may be gaps in the fixed-route transportation system, the Alternative Services program furthers the objectives of King County’s equity and social justice initiative. Many workers at lower-wage, shift-based jobs need transportation at times when the fixed-route network is unavailable, or they are located in areas where the fixed-route network is less available. Alternative Services will continue to work with paratransit services to provide inclusive services, and could improve the overall level of service to populations with limited mobility.

The Alternative Services program furthers the goals of the Strategic Climate Action Plan by supporting the strategies of providing and expanding public transit and implementing new transportation products in rural and suburban areas not well suited to fixed-route transit, both of which are found in the “Transportation Choices” category of the Transportation and Land Use goal. This program both expands public transit into areas that don’t have existing fixed-route service and introduces new transportation service solutions in communities throughout King County.

Each Alternative Services project begins with a community outreach process focused first on needs assessment. This is described in the report and project-specific activities may include surveys, working group and public meetings, community events and presentations, focus groups, and more. 
It is estimated that the Alternative Services Program Report required 365 staff hours to produce, costing $21,900. The estimated printing cost for this report is nominal.

Thank you for considering this motion to approve the Alternative Services Program Report. 

If you have any questions, please feel free to contact Carol Cooper, Supervisor of Market Development, Service Development Section, Metro Transit Division, at 206-477-5871, or via email at carol.cooper@kingcounty.gov.

Sincerely,



Dow Constantine
King County Executive
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