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Summary of Care and Closure Community Engagement Activities and Key Finding From July 1, 2022, through December 31, 2022


Care and Closure community engagement activities from July 2022 through June 2023 centered those most affected by the juvenile legal system, specifically impacted youth, their families, and community members who have experienced harm, as well as community partners.

Engagement activities during this reporting period included:
· Listening sessions with youth in secure detention
· Interviews with youth on EHM
· Community organization-led outreach with youth, family members, and harmed community members
· Listening sessions and community surveys with youth in the community

Overall, nearly 1,200 community members shared input during the reporting period through a combination of outreach by DCHS and by contracted community organizations that work with impacted community members.[footnoteRef:1] [1:  Community organizations contracted to conduct community engagement included: African Young Dreamers Empowerment Program International (AYDEPI), Choose 180, El Centro de la Raza, Glover Empower Mentoring, Pro Se Potential, Somali Family Safety Task Force, Victim Support Services, and Your Money Matters Mentoring.] 


The report summarized key findings as follows:
· Many impacted youth, families, and community members stated that secure youth detention is not an effective solution for most or all youth and should not be relied on to make communities better and safer.

· Impacted youth, families, and harmed community members need more resources focused on supporting youth healing, accountability, and community safety. These resources include more spaces other than detention to reflect on mistakes made; stability and structure; supportive mentors with similar lived experiences; resources to transform and stabilize their home environments, and greater support for their families.

· Impacted youth, families, and harmed community members want King County to have expanded responses that center understanding why harm occurred, prevent harm from occurring, create real community safety, and foster collaborative and community-centered care.

According to the report, key themes that emerged from discussions with youth in detention and EHM is that detention does not work to deter youth offenses and instead causes harm to young people and their communities, especially youth of color.  They expressed a desire for an environment that better supports opportunities for accountability, reflection on their behaviors, and personal development, such as through positive community involvement and mentoring.  Conversely, they pointed out that detention disrupts their educational and future employment goals, disconnects them from their families and community, and worsens their mental health.  They expressed a need for an approach that places greater attention to the "why" of their behavior rather than their behavior itself, and they discussed the social factors involved in their legal system involvement, such as racial discrimination, poverty, involvement in the child welfare system or foster care, and lack of access to positive adult and peer role models. Youth on EHM also discussed the burden EHM restrictions place on their families.

While the feedback from all the categories of impacted stakeholders generally indicated support for increased prevention supports and community-based alternatives, comments were mixed on whether community-based alternatives should entirely replace the youth detention center.  Many harmed community members and some young people felt that the county should maintain a secure place for youth who cause serious harm or pose a high risk to the community.  Other youth and community members identified a need for a residential alternative to detention for youth who cannot safely return to their homes or communities.

Community resource needs that were identified by engagement participants include:
· Mental health and behavioral health supports, including intensive and residential treatment facilities with restorative justice approaches
· Supportive small group homes
· Consistent and supportive adults and mentors, especially with similar lived experiences
· Second chance opportunities through community service, including training and opportunities for court-involved youth to mentor younger kids
· Substance use treatment and alcohol treatment
· Stable, safe, and affordable housing
· Jobs, paid internships, and workforce development training
· Affordable, accessible, and safe transportation to and from programming and supports
· Alternative education programs that provide additional support to youth who need it, trade schools, and more supportive educational settings
· Restorative justice programs and approaches to address harm in schools and their communities
· Diversion programs to prevent youth from entering the youth legal system and to connect to resources to address underlying causes
· Community centers, teen centers, and positive and welcoming places for youth
· Sports programs, art programs, music programs, and life skill development programs
· Connections to cultural institutions such as “Youth Mutamars” (youth conventions) with imams
· Expanded services for harmed community members, such as therapy, restorative justice, medical care, and expanded victim support services
· Increased community outreach about programs and services already available
· Increased support for families of youth involved with the legal system

Many of the themes discussed above reflect findings from outreach conducted by community organizations as well.  Additionally, a persistent theme in the outreach findings from community organizations, often the first theme mentioned in organizations' individual reports, is the role that structural racism plays in youth involvement with the juvenile legal system.  This includes mentions of disproportionate community investment, disparities in policing and enforcement, and young people of color feeling unwelcome in schools and communities.  Community organizations reported that impacted youth and community members expressed a preference for community-based approaches because of their distrust of government and the criminal legal system.

Additionally, in July, October, and November 2022, DCHS, DAJD, and the Executive's Chief People Officer convened a series of listening sessions with juvenile detention staff.  Staff feedback included concerns about how community-based alternatives could support youth with complex needs, especially those who may be non-compliant.  They also commented that there are youth who come under their care that don't need to be in detention but have nowhere else to go, and therefore suggested expansion of residential placement options, mental health services, sexual violence and substance use disorder treatment services, gang intervention services, and wraparound services to help youth's families provide more supportive home environments.

During the July 2022 listening sessions, detention staff asked about the county's plans to support detention staff through the transition and asked for retention incentives, job placement opportunities, training and professional development, and career support. The report states that those detention staff listening sessions helped lead to development of retention incentives that were subsequently bargained with detention staff labor groups.

Table 1 provides a selection of representative quotes from people who participated in Care and Closure community outreach, as documented in the report.

Table 1.  Quotes from Care and Closure Outreach Participants
	"In here, [detention] makes you turn out worse. You never get right, you are always in trouble. You need to get right – you should be sent to a place to sit for a minute, but [it should be] some place that benefits you."  (Youth in detention, pg. 32)

	"Whatever it is — it shouldn’t be like this [detention]; everyone should be held accountable, but no one should be stuck here."  (Youth in detention, pg. 33)

	"[Young people] do not want to be out here committing crimes. If they are doing these things, it is often because something went wrong or is going wrong at home…These young people are screaming for help at home to solve the problems in their communities." (Impacted youth, pg. 37)

	"Victims of crime are often forgotten and sometimes even re‐victimized by the system.
They should allow us to fully participate in decisions that concern us, and provide us with the assistance, support, and protection we need." (Harmed community member, pg. 38)

	"If you are already doing something, you can’t do something bad; you need something
to occupy your time." (Youth in detention, pg. 73)

	"People can’t wait to go to juvenile prison from here because it is so much better
than detention." (Youth in detention, pg. 79)

	"I am thankful I am here; this place saved me. I know a lot of people are saying that we
deserve to be out, but we need to know that there are long-term consequences to those actions." (Youth in detention, pg. 79)

	"We (Black people) are criminalized just for existing." (AYDEPI participant, pg. 89)

	"Government should fund/support families, especially struggling parents so they
can be at home, have more time with their kids - or support childcare so parents
are (not) working so many jobs and paying for daycare." (Choose 180 participant, pg. 111)

	"They need more training on how to treat people. Sometimes they judge us just because we are Latinos or people of color they think we are criminals." (El Centro de la Raza participant, pg. 121)

	"We want to be part of the process and solutions, not outsiders as it is right now." (Somali Family Safety Task Force participant, pg. 145)

	"We need both – detention and alternatives. Not all youth criminals need to be confined, and not all youths will want or accept the alternatives. Where will youths that are so violent and hostile or aggressive go? They can’t go to an adult prison because they are youths. They can’t just be let alone in public – that’s a safety concern to others. There needs to be a place where these youths can go." (Victim Support Services participant, pg. 150)

	"I feel accountability should be the top priority and focus when harm is committed. Punishing people and not encouraging them to take accountability rarely proves effective. During my years of prison volunteering, I’ve been shown that offenders often want to take accountability.  Most often, this desire to face up to their actions comes after years of incarceration, but it shows that in most humans there is a need to be forgiven." (Victim Support Services participant, pg. 152)

	"Working in the social service field myself, I understand more than most, how funding will be the determining factor in the success or failure of this type of goal. It is a big goal, and big goals need big money to back them up." (Victim Support Services participant, pg. 159)

	"I would like King County Government to explain to us how this will make us feel safer? Explain to me how you will ensure public safety and keep serious, violent and repeat offenders from reoffending." (Victim Support Services participant, pg. 161)
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