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Practices in place, but gaps increase loss and 
safety risks 

Steps needed to better document and 
monitor for conflicts of interest

Better training and resources could help staff

Key findings
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KCMEO collects items it must safeguard 
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Cash property increased over time
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$91,432

COLLECTED
$94,776

$116,735 $117,519

$103,793

$142,584

2020 2021 2022 2023 2024 2025



Prevention and detection reduce risk
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PREVENTION

DETECTION
DISCOVER AND MAKE TIMELY CORRECTIONS TO LOSS, 

THEFT, OR DAMAGE TO ITEM

AVOID UNINTENDED LOSS, THEFT, OR DAMAGE TO ITEM



KCMEO has some controls to reduce risk
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Gaps in controls increase risk

KCAO 7



• Risk assessment helps identify gaps

• KCMEO has not done risk assessment for items

• KCMEO lacks sufficient info to prioritize controls

Prioritize through risk assessment
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Recommendations
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• Develop a risk management strategy for 
high-risk items

• Use the results to inform which preventive 
and detective controls to implement



• KCMEO works with businesses for burial services

• KCMEO staff are required to disclose outside 
activities

• Changes in processes add to staff confusion

• Additional steps needed to better document and 
review for potential conflicts

Gaps in review for conflicts of interest
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Recommendations
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• Define expectations regarding conflicts of 
interest

• Include provisions for King County Indigent 
Remains Program service partners



• Staff work to accommodate community needs

• Local tribes generally spoke positively of KCMEO

• Lack of training leaves staff feeling less prepared

• No information about accommodation requests 
in public brochure

Resources to help meet community needs
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Opportunity to add guidance to brochure
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Recommendations
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Update resources to help staff meet the 
needs of American Indian and Alaskan 
Native tribes and communities.



Key findings
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Practices in place, but gaps increase loss and 
safety risks 

Steps needed to better document and 
monitor for conflicts of interest

Better training and resources could help staff



Thank you!
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Full report available online at

KingCounty.gov/Auditor

Help us promote positive change in King County government!

Suggest an audit topic online at 
bit.ly/KCAOAuditInput


	Default Section
	Slide 1
	Slide 2: Key findings
	Slide 3: KCMEO collects items it must safeguard 
	Slide 4: Cash property increased over time
	Slide 5: Prevention and detection reduce risk
	Slide 6: KCMEO has some controls to reduce risk
	Slide 7: Gaps in controls increase risk
	Slide 8: Prioritize through risk assessment
	Slide 9: Recommendations
	Slide 10: Gaps in review for conflicts of interest
	Slide 11: Recommendations
	Slide 12: Resources to help meet community needs
	Slide 13: Opportunity to add guidance to brochure
	Slide 14: Recommendations
	Slide 15: Key findings
	Slide 16: Thank you!


