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Metropolitan King County Council

Capital Budget Committee

2008 Work Program

Amendments to 2008 Budget
Goal:  Review and make recommendations to the full Council on all proposed ordinances amending the 2008 budget ordinance.  
Key Work Program Items:
· Review up to four quarterly omnibus budget supplemental ordinances;

· Review “stand-alone” capital budget supplemental requests;  
· Track and report on capital budget provisos and responses;

· Review “off-year” budget for biennial budget pilot.
Financial Analysis and Project Monitoring
Goal:  Review financial reports, project reports, financial plans and other documents in order to track budget ordinance and policy compliance, financial status of long range projects, and other capital financial issues.
Key Work Program Items:
· Review quarterly management and budget reports from Office of Management and Budget;
· Review other reports and documents in order to track financial condition of major projects;  
Capital Project Oversight Project 
Goal:  Work closely with the County Auditor who is conducting oversight and performance for five major projects.
Key Work Program Items:

· Support the Auditor in their work and planning; provide input and direction for development of the Capital Project Oversight Office
· Review projects through regular briefings and updates;

· Continue review of current oversight contracts.
Capital Project Budgets and Policy Direction
Goal:  Review and make recommendations to the full Council on all proposed substantive “stand alone” capital requests, as well as major policy updates.

Key Work Program Items:
· Review of the Space Plan;

· Review of proposed surplus properties;
· Review proposed sales of county owned property;

· Review work plans for future use of capital facilities.  
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