Summary of Advisory Committee Recommendations

Shelter Operations

Make improvements to veterinary and shelter health protocols

1. Institute an intake exam for every animal, to be performed by clinic staff.

2. Review cleaning protocols and implementation of said protocols.

3. Improve the provision of medical care by increasing clinic staff.

4. Establish a relationship with the local vet tech school.

5. Microchip every animal before it leaves the shelter.

Renovate and repair facilities used to house animals

6. Address difficulties with Crossroads shelter.

7. Remodel and make improvements at Kent shelter.

8. Purchase new trucks/animal enclosures.

9. Cover open drain.

10. Install washer/dryer.

11. Lock runs for dangerous dogs.

Institute new temperament/behavior assessment programs

12. Hire an animal behavior lead.

13. Revamp the temperament testing program.

14. Increase accountability for euthanasia decisions.

15. Reorganize staffing and evaluate current staffing levels.

16. Make changes in recordkeeping, statistics, and accountability.

17. Improve housing and enrichment programs and protocols.

Spay/Neuter

18. Provide spay/neuter for shelter animals seven days a week.

19. Provide free and low-cost spay/neuter surgery to pets owned by King County residents.

20. Provide free spay/neuter services at KCACC for feral/free-roaming cats.

21. Increase spay/neuter awareness and assistance by participating in spay/neuter awareness campaigns.

22. Review protocols annually for pain relief to be given to pets undergoing spay/neuter surgery.

Feral and Free-Roaming Cats

23. Develop a policy citing Trap-Neuter-Return (TNR) as the preferred, humane and non-lethal method for reducing the feral cat population.

24. Amend Title 11 of King County Animal Control Code to reflect TNR friendly policies.

Animal Cruelty

25. Move the investigation of all animal cruelty cases from KCACC to existing law enforcement agencies, so that KCACC and the law enforcement agencies can collaborate to provide timely and effective response to cruelty and non-cruelty issues.

26. Purchase new animal control transport boxes for all vehicle chassis.

27. Hire a dedicated FTE humane educator.

28. Add secure housing to KCACC shelter in an area not accessible to the public.

Community Outreach

29. Hire a Community Outreach/Volunteer Coordinator.

30. Hire a Development Director to develop fundraising program.

31. Add an Adoption Services Coordinator and adoptions staff to provide adequate adoption counseling.

32. Revamp volunteer programs.

33. Expand and develop foster network.

34. Coordinate messaging and programming with other county services and departments.

35. Revamp KCACC’s public image, develop special pet promotions, and cultivate media contacts so that KCACC has constant media exposure.

36. Overhaul community adoption programs.

37. Build relationships with community partners.

38. Revitalize relationships with rescue groups.

39. Reduce/eliminate adoption delays due to lack of availability of Spay/Neuter.

40. Review and modify procedures for accepting owner surrenders.

41. Develop animal behavior and education help line.

42. Update KCACC websites and expand educational materials available.

43. Revise shelter hours to be open on some evenings and the weekends.

44. Accept credit/debit cards for shelter services.

45. Renovate shelter to become more customer-friendly and inviting.

46. Provide training, support and oversight to improve customer service.

47. Evaluate Title 11 of the King County Code for clarity and conformance with proposed model animal care program objectives.

