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April 24, 2015
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
This letter provides the annual update to King County’s Strategic Technology Plan. King County Code KCC 2.16.0757(A) requires that annual updates to the plan be submitted to the County Council by April 30 each year. The Strategic Technology Plan is aligned to support the King County Strategic Plan, including each of the eight goal areas identified within the plan. While all areas of our King County Strategic Plan are impacted by technology, our Strategic Technology Plan places additional significant focus on Service Excellence objectives two and four, Financial Stewardship objective one, and Quality Workforce objective three.

Enclosed is the Strategic Technology Plan Update for 2015. This update reports on the County’s progress toward strategic goals and outcomes, as targeted in the Strategic Technology Plan 2013-2015. It communicates progress made against strategic technology indicators, highlighting significant accomplishments as well as any key obstacles preventing progress.  

Of particular interest is the increasing importance of technology when interacting with underserved populations.  As is indicated in the report, we are making county services and information more available and easier to access over the internet.

As is the case with any long-range plan, changes that occur over time will influence the value, priority, and feasibility of different components of the plan. Despite significant change in both our external and internal environments, I am pleased to report that overall progress related to each of the indicators has been good.  Of the 30 indicators that track strategic technology progress:
· one exceeds long-range targets

· twenty are making positive progress at or above expected levels
· four are making progress, but at a rate slower than initially expected
· five are working towards defining appropriate measures

This is a significant accomplishment that I am proud to report and speaks well of our technology organizations and their persistence in making strategic progress.  

It is estimated that this report required approximately 120 hours of staff time to produce at a cost of $7,500.
If you have any questions, please feel free to contact Bill Kehoe, County Chief Information Officer, at 206-263-7887.
Sincerely,

Dow Constantine

King County Executive

Enclosure

cc:
King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff




  Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget


Bill Kehoe, County Chief Information Officer
